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5.4 Administration and Organization - Qualifed
administrative/academic ofcers
The institution employs and regularly evaluates administrative and academic officers with
appropriate experience and qualifications to lead the institution.

Program Response Narrative
X Compliance

Non-Compliance

Ranger College (RC) is in compliance with Standard 5.4. The college employs qualified
administrative and academic officers who possess the necessary education, experience,
competence, and capacity to provide leadership for the institution. Policies and procedures
are in place to ensure correct hiring, annual evaluation, and educational development of
these officers. RC has a published organizational chart illustrating the college's leadership
structure and chain of responsibility. The establishment and implementation of correct
procedures is ensured by using the services of the independent organization Texas
Association of School Boards (TASB).
The Human Resources Department maintains official personnel records verifying the
qualifications of each administrative and academic officer. These include employment
applications, resumes, CVs, transcripts, continuing education records, and records related to
ongoing position-related training. Formal job descriptions for administrative positions have
been designed to ensure that all required tasks and oversight responsibilities necessary for
competent leadership in each position are encompassed.
Administrative Council
Ranger College's Administrative Council is separated into two levels, senior administration
and key staff. Council members are qualified through academic degrees and/or high levels of
relevant work experience. It is the College’s position that a balance of PhD’s, EdD’s, and other
academic degrees, combined with high levels of work experience, ensures both the quality of
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the education it provides and the quality of its business administration.
Senior Administration
The job titles below link to job descriptions. Personal names lead to resumes or CVs.
Vice President: Dr. Jennifer Kent, EdD in Educational Leadership, 20 years of education
service
Interim VP of Instruction: Mr. John Slaughter, MS in Clinical and Counseling Psychology,
28 years of education service
Executive VP of Workforce Development: Mr. Dixon Bailey, MA in Higher Education, 30
years of education service
Interim VP of Erath County: Mr. John Slaughter (see Interim VP of Instruction above)
VP of Brown County: Mr. Gordon Warren, BS in Psychology + 45 graduate hours in
clinical psychology, 38 years of COO, president, and management experience in
business
VP of Student Services: Mr. Derrick Worrels, M.A. in Psychology, 26 years of education
service
VP of Business Services/CFO: Ms. Gaylyn Mendoza, BBA in Accounting, 24 years of
public accounting (all 24 auditing higher education)
Athletic Director: Mr. Billy Gillispie, B.A. in Education, 35 years in athletics coaching and
education service
Key Staff
Associate VP of Accreditation and Institutional Effectiveness: Mr. Matt Cardin, PhD in
Leadership (ABD), 16 years of education service
Assistant VP - Erath County Center: Ms. Becky Jefferies, BS in Business Administration, 9
years of education service
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Associate VP - Brown County Center: Ms. Dayna Prochaska, MS in Education, 11 years of
education service
Director of Dual Credit Enrollment Services: Ms. Brenda Madore, MS in Management and
Leadership, 10 years of education service
Director of Human Resources: Mr. Brad Keller, MS in Public Administration, 7 years of
education service
Dean of Enrollment Management/Registrar: Mr. Robert Culverhouse, MS in Information
Systems, 8 years of education service
Director of Information Technology: Mr. Glenn Paul, AAS in Business Administration, 10
years in information systems administration, 12 IT certifications
Director of Institutional Research: Mr. John Slaughter (see Interim VP of Instruction
above)
Director of Financial Aid: Mr. Don Hilton, BS in Physical Education/Recreation, 33 years
in financial aid
Director of Library and Learning Resources: Ms. Brandi Faulkner, MLIS, 11 years of
education service
Academic Officers
Division chairs are the mid-level academic officers who serve as direct faculty leaders at
Ranger College. They are responsible for maintaining communication with faculty and
administrative leadership, and for inspecting and evaluating faculty instruction. These chairs
work closely with the college’s higher administration to establish student learning outcomes
— both program learning outcomes (PLOs) and general learning outcomes (GLOs) — that
align with the College’s mission. They are responsible for faculty development and for
ensuring that faculty follow policy and procedures.
Ranger College has five different instructional divisions: mathematics, physical science,
humanities, social science, and workforce. Each division is led by an individual with
appropriate academic credentials and many years of higher education experience. The
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general Division Chair job description is shared by each position.
Division Chair, English: Mr. Lance Hawvermale, MA English Core, 12 years of education
service
Division Chair, Science: Dr. Jerry Glidewell, PhD in Biology, 34 years of education service
Division Chair, Social and Behavioral Sciences: Mr. Jonathan Roach, MA in History, 8
years of education service
Division Chair, Mathematics: Dr. Norman Fletcher, EdD in
Curriculum/Supervision/Instruction/Education of Mathematics, 58 years of education
service
Division Chair, Workforce: Currently unfilled; duties being temporarily assumed by
Executive VP of Workforce Development
Evaluations
As established by Board policy, Ranger College conducts annual evaluations to accurately
assess the performance of all employees. This includes the use of an evaluation
form specifically tailored to administrative employees. The process attempts to evaluate
each employee fairly based on his or her skills and effort, avoiding unnecessary criticism and
ensuring that administrative and academic officers possess the ongoing competence
required for effective leadership within their areas of responsibility and supervision.
In the spring of 2018, a project to revise the college's employee evaluation process was
launched, with a major change being the implementation of a coaching model to accompany
the evaluation model. Under the new process, new employees will be evaluated at the sixmonth, one-year, and two-year marks after hire, after which they, along with established
employees, will be evaluated every third year. All employees will participate annually in a
coaching process focused on the setting of professional goals for themselves under the
direction of their supervisor. The aim of the new system is to provide ongoing
encouragement and support for employees to take deliberate steps to achieve higher levels
of excellence in their job performance and service to the college community. At the time of
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this writing, full documentation for the new process is still being created for a planned
implementation in phased stages during AY 2018-2019.

Evidence Attachments
Ranger College Organizational Chart.pdf
Job Description - Director of Dual Credit.pdf
Job Description - Director of Library.pdf
Job Description - Director of IR.pdf
Job Description - Division Chair.pdf
Job Description - Executive VP Workforce.pdf
Job Description - VP Brown County.pdf
Job Description - Director of HR.pdf
Job Description - CFO.pdf
Job Description - Registrar.pdf
Job Description - Director of IT.pdf
Job Description - Director of Financial Aid.pdf
Job Description - Athletic Director.pdf
Job Description - VP Erath County.pdf
Job Description - Senior VPI.pdf
Board Policy - Employee Evaluation.pdf
Job Description - AVP Accreditation and IE.pdf
CV - Jerry Glidewell.pdf
CV - Norm Fletcher.pdf
CV - Matt Cardin.pdf
CV - Jonathan Roach.pdf
CV - Lance Hawvermale.pdf
CV - John Slaughter.pdf
Resume - Brandi Faulkner.pdf
Resume - Brenda Madore.pdf
Resume - Dixon Bailey.pdf
Resume - Gaylyn Mendoza.pdf
Resume - Don Hilton.pdf
Resume - Glenn Paul.pdf
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Resume - Jennifer Kent.pdf
Resume - Robert Culverhouse.pdf
Resume - Dayna Prochaska.pdf
Resume - Gordon Warren.pdf
Administrator Evaluation Form.pdf
Job Description - AVP of Brown County Center.pdf
Job Description - AVP of Erath County Center.pdf
Resume - Brad Keller.pdf
Resume - Billy Gillispie.pdf
CV - John Slaughter.pdf
Resume - Derrick Worrels.pdf
Evaluation - Goal Setting Form.pdf
Employee Continuous Improvement Cycle.pdf
Job Description - Vice President.pdf
Job Description - VP of Student Services.pdf
Resume - Becky Jefferies.pdf
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6.1 Faculty - Full-time faculty
The institution employs an adequate number of full-time faculty members to support the mission
and goals of the institution.

Program Response Narrative
X Compliance

Non-Compliance

Ranger College (RC) complies with core requirement 6.1. The College ensures the number of
full-time faculty members is adequate to support its mission and goals. Sufficient faculty are
employed to meet teaching needs in face-to-face and distance education environments and
to fulfill the auxiliary functions best fulfilled by full-time faculty.
Adequate Number of Full-Time Faculty
In accordance with Texas Education Code, Section 51.402, the Texas Higher Education
Coordinating Board (THECB) works with governing boards, institutional officials, and faculty
representatives of general academic institutions of higher education to develop and
recommend general policies and standard reports for academic faculty workloads and
services. Also, the governing board of each institution of higher education in the state is
expected to adopt rules and regulations concerning faculty academic workloads, recognizing
that classroom teaching, basic and applied research, and professional development are
important elements of faculty academic workloads by giving appropriate weight to each
activity when determining the standards for faculty academic workload. Significantly, RC
faculty members are responsible for the content, quality, and effectiveness of the curriculum.
Definition of a Faculty Member
As documented within Texas Education Code, Section 51.101, 51.943, and RC Board Legal
Policy DCA, the definition of a faculty member is a person who is employed full time by an
institution of higher education as a member of the faculty whose primary duties include
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teaching or research. The term does not include: (A) a person employed in the classified
personnel system of the institution or a person employed in a similar type of position if the
institution does not have a classified personnel system; or (B) a person who holds faculty
rank but who spends a majority of work time for the institution engaged in managerial or
supervisory activities, including a chancellor, vice chancellor, president, vice president,
provost, associate or assistant provost, dean, or associate or assistant dean. In terms of legal
relationship to the College, full-time faculty are employees who have a contractual
relationship with RC and who are designated as instructional faculty per Ranger College
Board Legal Policy DCA, with duties and responsibilities directly related to the educational
development of students. Part-time (adjunct) faculty appointments, unless specified
otherwise, are on a semester-to-semester basis as needed, with one semester contracts.
Faculty Duties and Responsibilities
Per RC Local Policy DDA, the College president or designee shall define the qualifications,
duties, and responsibilities of all positions and shall ensure that job descriptions are current
and accessible to employees and supervisors. According to the RC Local Policy DJ, all
employees shall be subject to assignment and reassignment by the College president at any
time. Though faculty assignments vary from department to department and from individual
to individual within a department, all full-time faculty members at RC are responsible for
teaching, advising, recruiting, maintaining office hours, providing College district service
(including committee work), and participating in various College district events (graduation
ceremonies, general faculty and departmental meetings, registration, fall and spring
professional development meetings, and similar College district events as they develop).
Some faculty members have additional responsibilities such as administrative tasks,
equipment maintenance, lab supervision, rehearsals and productions of arts events,
extensive evaluation of large quantities of student work, club sponsorship, and student
tutoring. Others must spend part of their workweek traveling between campuses. As a part of
normal work, faculty may be expected to teach courses via distance education, at night, or
on weekends. To give reasonable and equitable teaching assignments to all full-time faculty
members, the College district has established a formula for calculating teaching loads based
on a combination of lecture and lab hours.

Page 8

Definition of Student-Faculty Ratio
According to the THECB's Accountability Measures and Definitions and Glossary of Terms, an
institution's student-faculty ratio is determined by using a formula that divides student fulltime equivalency (using a prorated value of students enrolled part-time) by faculty full-time
equivalency (the total number of full-time instructional staff added with one-third of the total
part-time instructional staff) of the same level. Data published in the 2018 Texas Higher
Education Almanac shows Ranger College has a full time equivalent ratio of 23 students per
full-time faculty member, with 54.0% of its student semester credit hours (SCH) taught by
full-time faculty. While this percentage is below the state average of 63.1%, improvements
have been made over 2017 and 2016 student-faculty ratios, which were 24:1 and 28:1,
respectively, with smaller percentages of SCH taught by full-time faculty.
To comply with Core Requirement 6.1 by employing an adequate number of full-time faculty
to support the mission of the institution and ensure the quality and integrity of its academic
programs, RC routinely monitors findings from the Texas Higher Education Almanac Data
described above and balances it with the trends documented in the chart below.
Change in Percentage of SCH Taught by Full-time Faculty at Ranger College 2015-2018

Change in Percentage of SCH Taught by Full-time Faculty in Texas 2015-2018
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Mission Determines Type of Faculty
In supporting its mission "to transform lives and give students the skills to be a positive
influence in their communities," RC employs full-time faculty in academic, workforce, college
preparatory, and community service capacities. The alignment of these capacities with the
mission is further reinforced by the description of "mission scope" that accompanies the
mission statement, and that lays out the types of programs, services, and community
partnership the College develops, offers, and maintains to carry out the mission.
Number and Type of Faculty Needed to Achieve Mission
As established by the information above, the number of faculty employed by RC is adequate
to achieve its mission of transforming students' lives and enabling them to benefit their
communities. RC is committed to achieving its goals and meeting the teaching needs of its
students in a variety of modalities, including face-to-face classroom instruction, distance
education, and, increasingly, instruction offered at off-campus locations, including a growing
number of dual credit partner high schools. As student enrollment trends vary from semester
to semester or from year to year, the practice of the college is to make full-time faculty load
adjustments as needed and appropriate to ensure the quality and integrity of each academic
program and fulfillment of the institutional mission. Each semester, information is collected,
for comparison and analysis, to document the number of full-time and part-time faculty and
to assess the number of credit hours and load hours being taught. Provided here is a Fall
2017 to Spring 2018 Faculty Report identifying all faculty by program, including load hours
and overload hours (the latter being defined as more than 15 SCH per long semester
semester for full-time faculty and more than 12 SCH per long semester for part-time faculty),
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as well as contact hours taught by each faculty member.
Sufficient faculty are employed to meet teaching needs, both in the classroom and via
distance education, as well as the auxiliary functions best fulfilled by full-time faculty. These
functions included but are not limited to responsibility for curriculum, assessment, programlevel advising, and the sponsorship of student organizations deemed appropriate for full-time
faculty. In the Fall of 2017, 32 RC full-time faculty taught 54 percent of the instructional credit
hours, with 102 part-time faculty covering the remaining 46 percent. These credit hours
provided instruction for academic transfer and workforce education courses leading to the
Associate of Arts degree (AA), Associate of Science degree (AS), Associate of Arts in
Teaching degree (AAT), Associate of Applied Science degree (AAS), or Certificate of
Completion.
In sum, the number of full-time faculty employed by RC is sufficient to fulfill the basic
functions of curriculum design, development, and evaluation; teaching; identification and
assessment of appropriate student learning outcomes; student advising; creative activity; and
institutional and professional service to carry out the mission of the College.

Evidence Attachments
Faculty Handbook - Teaching Load.pdf
THECB-2018 Higher Education Almanac - Ranger College.pdf
DDA (Local) Qualifications and Duties.pdf
DJ (Local) Assignment, Workload, and Schedules.pdf
171s Contact hours DEPT and mode.pdf
Texas Education Code 51.101.pdf
Texas Education Code 51.943.pdf
Faculty Handbook - Adjunct Contract.pdf
THECB - Student-Faculty Ratio - Glossary of Terms.pdf
Texas Education Code 51.402.pdf
DCA (Legal) Faculty Contracts.pdf
Full-Time Faculty Load Determination.pdf
THECB - Student-Faculty Ratio - Accountability Measures and defs.pdf
THECB Higher Ed Almanac - State Ratio Average.pdf
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RC Mission and Goals.pdf

Page 12

6.2.b Faculty - Program faculty
For each of its educational programs, the institution: b. Employs a sufficient number of full-time
faculty members to ensure curriculum and program quality, integrity, and review.

Program Response Narrative
X Compliance

Non-Compliance

Ranger College (RC) is in compliance with Standard 6.2.b. The College employs a sufficient
number of full-time faculty members to ensure quality, integrity, and review for each of its
educational programs and their curricula.
Definition of Programs
The College uses the Texas Higher Education Coordinating Board's (THECB) definition of an
academic program, which is consistent with SACSCOC's definition. An educational program
at RC is a course of study that results in the awarding of credits applicable toward an
academic degree or a workforce/professional degree, certificate, or Occupational Skills
Award. The information about academic programs provided on RC's Institutional Summary
Form Prepared for Commission Reviews conforms to this definition.
Definition of Full-TIme Faculty
Full-time faculty are defined by the College as nine-month FTE faculty whose employment
requires a teaching load of 15 hours per semester in the fall and spring, for a total of 30 hours
per academic year; or twelve-month FTE faculty whose employment requires 12 load hours
during the summer in addition to the requirements of a nine month FTE faculty, for a total of
42 hours per academic year. (Note: The load requirement for twelve-month full-time faculty
is presently being revised for better alignment with student enrollment patterns. The change
shifts a portion of hours from the summer semesters to the long fall and spring semesters by
requiring 18 hours per semester in fall and spring and 6 in the summer. This model was
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partially deployed with the launch of the Fall 2018 semester and will be fully deployed in
Spring 2018. The Faculty Handbook is presently under revision to account for this change.)
Part-time or adjunct faculty members are allowed to teach a maximum of 29 semester hours
(or 9 courses) per calendar year (September 1 through August 31). Part-time faculty, unlike
full-time faculty, are appointed on a semester-to-semester basis as needed, and are not
eligible for retirement, educational, or insurance benefits.
Duties and Responsibilities of Full-Time Faculty
Full-time faculty at RC engage in many tasks in connection to their teaching load, as spelled
out in the Faculty Handbook. Faculty are required to provide and promote outside learning
opportunities for students, maintain integrity of course standards and objectives, maintain
required office hours in order to assist students adequately, and counsel students when an
opportunity arises. The latter responsibility arises from RC's belief that faculty members, who
interact more frequently with students on a daily basis than any other type of employee at
the College, are often in the best position to offer effective guidance. Full-time faculty
members also contribute to program planning and curriculum and catalog development, and
they participate in outside activities that contribute to the success of students, such as
academic and career advising, mentoring, tutoring, and sponsorship of student organizations.
Faculty members are the lifeblood of Ranger College, connecting many student services to
the students themselves for greater academic professional, and personal success.
Distribution of Full-time and Part-Time Faculty
The following linked tables show detailed distributions of all full-time and part-time faculty
by degree program, location, and student type (regular/traditional and dual credit). Faculty
teach across various degree programs at Ranger College and often teach at multiple
locations in order to make a full teaching load, especially during enrollment declines.
1. Faculty and Student Distribution by Program: Fall 2017 and Spring 2018
This table aligns the distribution of total student enrollment numbers and total full-time
and part-time faculty by program. Note that the table shows there was no full-time
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instructor for the AAT program during the specified time periods. Recognizing the lack
represented by this fact, the College has since hired a full-time faculty member with the
proper academic qualifications and professional experience to meet the principles
specified by Standard 6.2.b. Information about this individual's role as co-coordinator of
the AAT program is provided in the narrative for Standard 6.2.c.
2. Faculty Number, Contact Hours, and SCH by Program: Fall 2017 (Regular College Students)
This table shows the number of program faculty by type (full-time and part-time) and by
percentage of contact hours and semester credit hours (SCH) taught by each in Fall
2017, along with the number of enrollments (regular college students only, not dual
credit) taught by each type. Note that the enrollment numbers shown are duplicated
course enrollments, i.e., total number of enrollments in all courses in a program, as
opposed to the actual number of enrolled students. Also note that full-time faculty
generally teach at least five course sections per semester, while part-time faculty teach
a maximum of four. Because of the increasing proportion of online courses in RC’s
overall enrollment numbers for the AA and AS degrees, the rows for those programs
disaggregate the data for online enrollment in the four righthand columns.
3. Faculty Number, Contact Hours, and SCH by Program: Fall 2017 (Dual Credit Students)
This table lays out the same data as the one above, but for dual credit enrollments.
Thus, only programs with a dual credit component are listed.
4. Full-Time and Part-Time SCH Distribution by Location: Fall 2017 and Spring 2018
This table shows the distribution of semester credit hours (SCH) for full-time and parttime faculty by location in Fall 2017 and Spring 2018.
5. Full-Time and Part-Time SCH Distribution by Dual Credit High School: Fall 2017 and Spring
2018

Page 15

This table disaggregates dual credit values by high school location from the total
information displayed in the table above. Importantly, all dual credit faculty are assigned
a division chairperson who is a full-time RC faculty member in the discipline in which
they teach (Science, Social/Behavioral Science, Math, Humanities, or Workforce).
Additionally, many dual credit faculty who are necessarily classified as part-time for RC
are in fact full-time teachers at their respective schools.
Full-time faculty comprise the foundation of curriculum and program development, quality,
integrity, and review at RC. Under the newly developed assessment program for program
learning outcomes detailed in the narrative for Standard 8.2.a, each year full-time faculty
develop program action plans focused on the improvement of one or more aspects of their
program curriculum to support the College mission. They develop goals, necessary
interventions, assessment measures, and changes/improvements warranted in courses or
programs by the assessment findings. This draws together into a coherent system the semidisparate activities of this type that have already been part of the normal job functions of
full-time faculty members for many years. The upshot is that, as illustrated by the data
above, RC employs an adequate number of full-time faculty members to plan, develop, teach,
evaluate, and constantly improve all of its courses and programs, regardless of location or
instructional delivery method.

Evidence Attachments
Faculty Handbook - Teaching Load.pdf
DJ (Local) Assignment, Workload, and Schedules.pdf
DCA (Legal) Faculty Contracts.pdf
THECB - Academic Program - Glossary of Terms.pdf
Faculty Handbook - Full-Time Faculty Duties.pdf
Faculty Handbook - Adjunct Faculty Appointment.pdf
Faculty Number, Contact Hours, and SCH by Program - Regular Students.pdf
Full-Time and Part-Time SCH Distribution by Location.pdf
Faculty Number, Contact Hours, and SCH by Program - DC Students.pdf
Full-Time and Part-Time SCH Distribution by Dual Credit High School.pdf
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Faculty and Student Distribution by Program.pdf
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6.2.c Faculty - Program coordination
For each of its educational programs, the institution: c. Assigns appropriate responsibility for
program coordination.

Program Response Narrative
X Compliance

Non-Compliance

At Ranger College (RC), an academically and, in the case of workforce programs,
professionally qualified full-time faculty member coordinates each educational program. As
stated in the narrative response to Standard 6.2.b, programs at Ranger College (RC) are
defined as courses of study for which the College awards an academic degree or workforce
credential.
RC Board Policy EFBA (Legal) stipulates that "All programs must be under the direction of an
administrator having appropriate authority to ensure that quality is maintained and that
programs are conducted in compliance with all applicable laws and rules. Administrative
officers must possess credentials, work experience, and/or demonstrated competence
appropriate to their areas of responsibility as specified by the SACSCOC." At RC, program
directors/coordinators and Division Chairs are responsible for fulfilling program coordination
duties, including curriculum development and review. As laid out in the Faculty Handbook,
Division Chairs are full-time faculty members with the appropriate academic qualifications to
fulfill this function. As illustrated in the College's organizational chart, all Division Chairs, both
academic and workforce, report to the Vice President of Instruction and the Executive Vice
President of Workforce and Economic Development.The formal responsibilities of each
Division Chair include: assisting in conducting course and/or program development,
evaluation, and revision as needed; formulating educational goals and outcomes in the
development of student learning outcomes; providing orientation to full-time and part-time
faculty regarding instructional material, available resources to support instruction, and
teaching duties/responsibilities; preparing the class schedules in cooperation with each other
and the Vice President of Instruction; and ensuring that academic standards are maintained
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within all on-campus and off-campus disciplines and courses.
Division Chairs work in communication and cooperation with the Curriculum Committee and
serve as members of it. Credit course additions, deletions, and modifications are proposed to
the Curriculum Committee, which is charged with providing the structure through which the
faculty has ownership and control over the college curriculum and ensures the integrity and
the substance of courses and programs. The Curriculum Committee reviews curriculum
proposals and makes recommendations on the addition of new programs, changes to
existing programs, and removal of programs that are no longer viable and no longer serve a
need in the College's service area.
RC presently offers three academic degrees. For the Associate of Arts (AA) and Associate of
Science (AS) degrees in general studies, the College's four academic Division Chairs,
representing the Divisions of Science, Mathematics, Social and Behavioral Sciences, and
Humanities and Fine Arts, serve as coordinators. For the Associate of Arts in Teaching
(AAT) degree, expertise is required specifically in the field of education, so the College's fulltime Professor of Education and Geology works in cooperation with the Division Chair for
Social and Behavioral Sciences (since education classes fall under this Division) to provide
program coordination.
For the the College's workforce programs, each is assigned to a specific individual or
individuals who serve as coordinators. These work under the supervision of the Division Chair
for Workforce Programs, a full-time faculty member who assists with program and course
development, program evaluation, and the maintaining of appropriate academic standards.
As described in more detail in the narrative for Core Requirement 9.1, each workforce
program coordinator also works closely with that program's advisory board to maintain
curricular coherence and institutional mission compatibility.
All program coordinators for academic transfer programs at RC meet SACSCOC Faculty
Qualification Guidelines by holding a minimum of a master's degree and 18 graduate hours in
the relevant academic discipline. Workforce Education program directors and coordinators
meet SACSCOC Faculty Qualification Guidelines for workforce programs and possess the
required educational qualifications, work experience, and/or licensure in the programs they
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coordinate.
The bullet points below provide relevant information about all of RC's educational program
coordinators, including name, position, educational qualifications, and years of experience.
For those individuals who are required to have a CV or resume on file with the College, their
name serves a link to that document. All of the listed credentials are formally documented in
the faculty credential files housed in the Office of Human Resources.
Ranger College Program Coordinators
ASSOCIATE OF ARTS AND ASSOCIATE OF SCIENCE
Dr. Norman Fletcher, Division Chair, Mathematics
BS in Mathematics/History
MS in Mathematics
EdD in Curriculum/Supervision/Instruction, Secondary Education - Mathematics
58 years of professional experience in education
Dr. Jerry Glidewell, Division Chair, Science
BS, MA, and PhD in Biology
34 years of professional experience in education
Mr. Lance Hawvermale, Division Chair, Humanities and Fine Arts
BA in History
BA in English
MLS with 21-hour English core; Licensed Phi Theta Kappa Leadership Instructor
12 years of professional experience in education
Mr. Jonathan Roach, Division Chair, Social and Behavioral Science
BA and MA in History
9 years of professional experience in education
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ASSOCIATE OF ARTS IN TEACHING
Dr. Ann Lewis, Professor of Education and Geology
BSEd, MST (Master's of Science in Teaching), EdD in Curriculum and Instruction
5 years of professional experience teaching education, 39 total years in education field
Mr. Jonathan Roach (see above)
COSMETOLOGY
Ms. Wendy Herrod, Associate Professor and Director of Cosmetology
Cosmetology Operator Certificate
Cosmetology Instructor Certificate
15 years of professional experience in cosmetology
EARLY CHILDHOOD EDUCATION
Ms. Christina Sullivan, Instructor, Child Development Center
BS and MS in Child and Family Studies (expected completion December 2018)
12 years of professional experience in early childhood education
Ms. Whitney Woerner, Director, Child Development Center
BS in Child and Family Studies
Director's Certificate, Texas Department of Family and Protective Services
7 years of professional experience in early childhood education
EMERGENCY MEDICAL SERVICES
Mr. Brandl Stevenson, Director of Emergency Medical Services
BA in English/Technical Communication
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Licensed Paramedic
Flight Paramedic
15 years in professional experience in emergency medical services
NURSING
Ms. Carolyn Zapata, Dean of Nursing
ADN
BSN
MSN
41 years of professional experience in nursing
MACHINING
Mr. Randall Scott, Machining Instructor and Coordinator
AAS in Manufacturing Engineering Technology
34 years of professional experience in machining
WELDING
Mr. Scott Schneider, Welding Instructor and Coordinator
AS in General Studies + welding classes
BS in Industrial Education
MS in Manufacturing Engineering
5 years of professional experience in welding, 20 years of professional experience in
education

Evidence Attachments
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CV - Jonathan Roach.pdf
CV - Lance Hawvermale.pdf
CV - Norm Fletcher.pdf
CV - Jerry Glidewell.pdf
Organizational Chart.pdf
Job Description - Division Chair.pdf
Job Description - Senior VPI.pdf
Job Description - Executive VP Workforce.pdf
Job Description - Cosmetology Director.pdf
Job Description - Dean of Nursing.pdf
Job Description - Vocational Nursing Director.pdf
CV - Carolyn Zapata.pdf
AS Degree.pdf
AA Degree.pdf
AAT Degree.pdf
EFBA (Legal) - Administrative Officials Program Coordination1.pdf
Curriculum Committee.pdf
Faculty Handbook - Division Chair Selection Criteria.pdf
Faculty Handbook - Division Chair Duties and Responsibilities.pdf
Resume - Whitney Woerner.pdf
Resume - Christina Sullivan.pdf
CV - Ann Lewis.pdf
Board Policy EFBA (Legal) - Administrative Officials Program Coordination.pdf
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8.1 Student Achievement - Student
achievement
The institution identifies, evaluates, and publishes goals and outcomes for student achievement
appropriate to the institution’s mission, the nature of the students it serves, and the kinds of
programs offered. The institution uses multiple measures to document student success.

Program Response Narrative
X Compliance

Non-Compliance

Ranger College (RC) is compliant with Core Requirement 8.1. The College evaluates student
achievement using multiple criteria that are appropriate to its mission, which is “to transform
lives and give students the skills to be a positive influence in their communities.” These
criteria include retention, course completion, graduation, transfer, and job placement rates,
as well as state licensing examination results and student success rates in key
developmental courses. Information about student success measures is published annually
in accordance with Texas Higher Education Coordinating Board (THECB) rules, including the
publication of an online institutional resume and an annual accountability report.
During the majority of the period covered by this report (2013 to June 2018), RC’s mission was
“to provide teaching and learning opportunities through academics, developmental
education, workforce programs, and continuing education, empowering individuals to
become responsible members of the local and global community.” The selected
achievement criteria named above aligned properly with that mission, as measurement and
evaluation of them provided data snapshots of key success indicators associated with each
of the comma-separated learning opportunities described in the mission statement. The
same criteria also align with the new mission, which the College adopted in June 2018 along
with a new vision statement, a new strategic plan, and a revised set of core values (all linked
here in a single document). Taken together, the success criteria of retention, course
completion, graduation, transfer, job placement, state licensure examination results, and
developmental course outcomes serve to measure achievement levels at key points along
Page 24

the continuum of the college experience that have a bearing on students’ present college
success as it relates to their future activities, thus providing information directly pertinent to
the College’s newly stated transformational intent and community-centric purpose.
In accordance with strategic objectives 2.1 and 2.7, the primary emphasis for evaluating
student achieving will now be placed on four criteria:
Fall-to-fall retention
Three-, four-, and six-year graduation rates
Transfer rates
Licensure pass rates
Retention
In using internal research to measure student retention, the College tracks all students from
fall-to-spring and fall-to-fall. It also disaggregates and tracks cohorts of first-time, full-time,
degree-seeking students for the same periods, as well as cohorts of dual credit students.
Under strategic objective 2.1, the College has set a target of a 4 percent increase in fall-to-fall
aggregate retention per year, with a threshold of 2 percent.
As illustrated by the following chart, the fall-to-spring retention rate generally rose in all
categories between 2013 and 2018. Among first-time, full-time (FTFT) degree-seeking
students, a high of 79.9 percent was reached in AY 2015-2016, with a slight leveling off during
the subsequent two years. Fall-to-spring retention remained fairly steady among dual-credit
students, hovering at just over 80 percent. The retention rate among the entire student
population reached a five-year high of 73.9 percent in AY 2017-2018.
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Fall-to-fall retention differed slightly from the trends seen in fall-to-spring, especially in the
area of dual credit, where retention rates for dual credit students were much closer to those
of the other groups. Again, the highest rate of retention for FTFT degree-seeking students
was reached in AY 2015-2016 at 46.7, followed by a slight leveling off. Dual credit rates
remained steady in the low to mid-40s, with the highest rate of 44 percent occurring in 20162017. As with fall-to-spring, the fall-to-fall retention rate for the entire student population
reached a five-year high in the last measured year (AY 2016-2017), at 38 percent.
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Completion: Annual Numbers of Degrees or Certificates Awarded
To track the number of degrees and certificates it awards annual, RC uses in-house data as
well as data submitted to the Texas Higher Education Coordinating Board’s (THECB)
Accountability System (as seen in, for example, the 2017 Ranger College Accountability
Report), which tracks performance on critical measures that exemplify higher education
institutions' missions. The College has seen steadily climbing rates of student completion in
terms of degrees and certificates awarded. The number of associate degrees awarded
annually increased every year between AY 2013-2014 and AY 2017-2018, while the number of
certificates increased every year except 2015-2016, which represented a slight (10 percent)
decrease from the year before. Between AY 2013-2014 and AY 2017-2018, associate degrees
saw a 125 percent increase, and certificates saw a 29 percent increase.
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Completion: Three-, Four-, and Six-Year Graduation Rates
Data from the THECB Accountability System and IPEDS are used for tracking and evaluating
the rate of student graduation. These data show the percentage of FTFT degree-seeking
students who enrolled in a minimum of 12 SCH their first fall semester and went on to
graduate from the same institution or another Texas public or independent institution within
the specified time frames. Also shown for comparison on the tables below are the Texas
statewide averages for graduation rates among community college students. Under
Strategic Goal 2.1, RC’s target for these graduation rates is to match or exceed the statewide
average.
The choice of three-year, four-year, and six-year graduation rates as the focus for the
College's completion achievement measurement, instead of other possible measures such as
number of degrees and certificates awarded, was made in view of the nature of the College's
student population. The three largest student population groups are dual credit students,
students enrolled at the main campus in Ranger, and students enrolled at the College's Erath
County Center. In all three cases, there is high likelihood of students completing some
coursework at Ranger College and then completing their college education elsewhere — in
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the case of dual credit students, because many of them take RC classes simply to gain some
college credit while preparing to attend college elsewhere; in the case of main campus
students, because the majority are athletes, among whom the transfer rate to different
institutions is high; and in the case of Erath County students, because a high percentage of
them attend RC to gain some college credits (not necessarily a full degree) while preparing to
transfer to Tarleton State University, which is located in the same city. Combined with its
mission of transforming students' lives so that they can serve as a positive influence in their
communities, this demographic fact serves as solid justification for RC's choice to focus on
data that measure the graduation rates of its students at any higher education institution.
These same factors also played into the College's decision, when responding to the August
15, 2018, email from SACSCOC's Dr. Belle Wheelan about student completion indicators,
to identify the "traditional" IPEDS overall graduation rate as the metric that most accurately
represents its student completion patterns.
It should also be noted that RC has a somewhat unique situation in Texas when it comes to
measuring graduation rates, since it is the only college in Texas that was selected to take
part in a U.S. Department of Education pilot program that makes Pell Grants available to dual
credit students. AY 2018-2019 marks the third year the College has participated in the
program. In such a situation, dual credit students can legitimately be counted as first-time
students for some purposes, and their numbers thus have an impact on rates of graduation.
A pertinent example is AY 2017-2018, when the College awarded 48 academic associate
degrees to dual credit students.
As illustrated in the following tables, and as outlined in the College's 2017 Accountability
Report, RC’s three-year graduation rate rose 5.3 percent from the 2012 to the 2014 cohorts,
and it exceeded the statewide average during all three years displayed, reaching a three-year
high with the 2014 cohort. The College’s four-year graduation rate saw a 0.7 percent increase
from the 2012 to the 2014 cohort, reaching a three-year high with the 2013 cohort and
exceeding the statewide average for two of the three years. The College’s six-year graduation
rate fell 6.5 percent from the 2009 to the 2011 cohort, reaching a three-year high in 2009 and
exceeding the statewide average for two of the three years displayed.
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Annual Student Transfers to a Senior Institution
RC tracks academic transfer rates to four-year institutions using the THECB Accountability
System. Between 2013 and 2017, the transfer rate at RC climbed steadily every year, reaching
a high in 2017, when, out of a cohort of 490 who had entered college for the first time at a
two-year institution and were not concurrently enrolled at a four-year institution, 126
transferred for the first time to a four-year institution. Under Strategic Goal 2.1, the College’s
target is a 5 percent per year increase in the number of students transferring to a senior
institution, with a threshold of 2 percent.
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Academic/Technical Program Graduate Success
The Texas Public Higher Education Almanac is used to track graduate success over time by
providing the percentage of academic or technical (workforce) graduates employed in the
fourth quarter of the calendar year after graduation and/or enrolled in a Texas two- or fouryear institution in the following fall semester after graduation, as specified.
A review of Almanac data for FY 2012 to FY 2016 shows a 1.5 percent decrease in graduate
success for academic students between the first and last years measured, with a five-year
high being reached in FY 2015. For technical students the percentage of this same measure
rose 4.5 percent between the first and last years measured, with a five-year high being
reached in FY 2014. The percentage of academic students employed rose 2.3 percent
between the first and last years, with a five-year high being reached in FY 2014, while for
technical students the percentage employed fell 0.9 percent, with a five-year high being
reached in FY 2014. The percentage of academic students enrolled in a 4-year or 2-year
higher education institution rose 0.8 percent between the first and last years measured, with
a five-year high being reached in 2014, while for technical students the percentage dropped
5.4 percent between the first and last years measured, with a five-year high being reached in
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FY 012. The percentage of academic students who were both employed and enrolled
dropped 1.5 percent, with a five-year high being reached in FY 2015, while for technical
students the percentage rose 10.8 percent between the first and last years measured, with a
five-year high being reached in FY 2016.
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State Licensure Exam Pass Rates
RC tracks state licensure exam pass rates through the THECB Accountability System.
Students take state exams for three different programs: Licensed Vocational Nursing,
Associate Degree Nursing (ADN), and Cosmetology. Through the THECB Accountability
System and data from internal institutional research, the college compares these rates to
statewide averages in both aggregate and disaggregated form. Under strategic objective 2.7,
the College’s target is for the aggregate licensure exam rate to meet or exceed the statewide
average. As illustrated in the following chart, between FY 2014 and FY 2016 that target was
not met, with the greatest disparity occurring in FY 2014 (8.7 percent below the statewide
average) and the smallest disparity occurring in FY 2015 (0.1 percent below the statewide
average).
The reason for this disparity is called out by the second table below, which disaggregates the
data by program, by academic year, for comparison to disaggregated statewide results. It
shows that between AY 2014-2015 and 2016-2017, RC's pass rate on the cosmetology
licensure exam remained very slightly below the statewide average, ranging from a 0.2
percent difference to a 1.7 percent difference. For the RN exam the college's pass rate
surpassed the statewide average in AY 2015-2016 by 3.3 percent in AY 2015-2016 but fell
below it during the other two academic years, with the greatest disparity (11.6 percent below)
occurring in AY 2014-2015. For the LVN exam the college's licensure exam pass rate fell
below the statewide rate each academic year. This pass rate was also lower each academic
year, with the lowest rate of 76 percent, falling 16.7 percent behind the statewide rate,
occurring in AY 2016-2017.
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About Compliance
In the course of completing this fifth-year compliance certification, it was discovered that the
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college had not been clearly and consistently establishing benchmarks for student
achievement during the years since its previous decennial reaffirmation — a shortcoming that
was noted by the off-site and on-site SACSCOC committees. This failure can be attributed in
large measure to a lack of continuity in institutional processes resulting from a high
employee turnover rate in several key positions and offices. Upon discovery of this deficiency
by a new accreditation liaison who was assigned the position in January 2018, measures to
rectify it were immediately put into effect, resulting in a status of full compliance with 8.1 at
the time this report is submitted. As stated above, targets and thresholds for student
achievement are now directly linked to specific goals within the College’s current strategic
plan, thus ensuring that a repeat of the former slide into non-compliance will be prevented in
the future, regardless of issues related to personnel.

Evidence Attachments
Ranger College 2017 Accountability Report.pdf
Ranger College 2017 Institutional Resume.pdf
Degrees and Certificates Awarded 2015-2017.pdf
Graduate Success Rates.pdf
3, 4, and 6-year Graduation Rates.pdf
Transfer Rates.pdf
Licensure Pass Rates.pdf
Expanding College Access Through the Dual Enrollment Pell Experiment - US DOE.pdf
Mission Statement.pdf
Mission, Values, Vision, Strategic Plan.pdf
Strategic Objectives 2.1 and 2.7.pdf
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8.2.a Student Achievement - Student
outcomes: educational programs
The institution identifies expected outcomes, assesses the extent to which it achieves these
outcomes, and provides evidence of seeking improvement based on analysis of the results in the
areas below: a. Student learning outcomes for each of its educational programs.

Program Response Narrative
X Compliance

Non-Compliance

At the time of the submission of this report, Ranger College (RC) is in compliance with
Standard 8.2.a. The College identifies expected outcomes for all its educational programs,
and it has a system in place for assessing whether it has achieved those outcomes and
making improvement based on analysis of the results. The definition of an educational
program at RC aligns with SACSCOC’s definition as provided in the Resource Manual for the
Principles of Accreditation in the rationales for Standard 8.2.a and Core Requirement 9.1: An
academic program is defined as a coherent set of courses leading to a credential (degree,
diploma, or certificate) awarded by the institution. RC’s educational programs include three
academic associate degrees that are designed for transfer to a four-year institution, four
workforce (i.e., career and technical) associate of applied science (AAS) degrees, eight
workforce certificate programs, and one occupational skills award. All academic degrees are
designed for transfer to a four-year university. All workforce programs and occupational skills
awards are intended for entry into the workforce.
RC’s mission, core values, vision, and strategic plan serve as the basis for the institutional
effectiveness of its educational programs, with the assessment of student learning outcomes
and subsequent processes of “closing the loop” being used as a framework to improve both
the educational programs themselves and rates and levels of student success. On the latter
count, one of the College’s strategic goals in its Strategic Plan 2018-2021 is “Focus on student
success.”
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Identification of Program Learning Outcomes (PLOs)
For each educational program at RC, faculty work under the facilitating guidance of their
Division Chairs and the Associate Vice President of Accreditation and Institutional
Effectiveness to identify appropriate learning outcomes that represent the unique set of
knowledge, skills, attitudes, and abilities students are expected to possess after completion.
Academic PLOs
For the College’s academic transfer degrees, faculty identify educational outcomes that are
consistent with the Texas Core Curriculum for undergraduate education that has been
established by the Texas Higher Education Coordinating Board (THECB). These outcomes
are also consistent with Texas state requirements provided by the THECB in its Academic
Course Guide Manual (ACGM). PLOs are then mapped to each course in the AA, AS, and AAT
degree plans to establish which courses are the loci for introducing (I), developing (D),
mastering (M), and assessing (A) each outcome. An example of this mapping is seen in the
attached AA/AS curriculum map. All PLOs are then further detailed by being subdivided into
criteria or dimensions that more particularly specify the knowledge and skills they involve.
These dimensions are used to create assessment rubrics (as in the attached examples
of rubrics developed for the first three AA/AS PLOs).
In the current academic PLOs for 2018-2019, the AA and AS degrees share the same
outcomes; the programs are differentiated from each other by differences in the coursework
required for graduation, with the AA requiring more credit hours in the THECB’s Language,
Philosophy, and Culture core category, and the AS requiring more credit hours in either the
THECB’s Mathematics core category or Life and Physical Sciences core category. As
described above, the PLOs for these programs are focused on the academic core curriculum.
For the Associate of Arts in Teaching (AAT) degree, the PLOs are focused specifically on
knowledge and skills associated with the field of professional education, especially as related
to careers in teaching at the elementary and secondary levels.
Workforce PLOs
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PLOs for workforce programs are identified by faculty and are deliberately consistent with
rules laid out in the THECB’s Workforce Education Course Manual (WECM) and Guidelines for
Instructional Programs in Workforce Education (GIPWE). In addition to working with their
division chair and the AVP of Accreditation and Institutional Effectiveness, workforce faculty
make use of appropriate licensure standards in their respective areas, and they establish
advisory boards (see the attached examples for nursing, cosmetology, and machining)
consisting of local area business people to help ensure that PLOs align with relevant
workforce and industry needs. Like the academic PLOs, the workforce PLOs are then taken
through a detailed process of curriculum mapping (and are in fact presently being remapped
by the various program faculty, hence the absence of any links to example documents here).
A Brief History of Program Learning Outcomes Assessment at Ranger College
Despite all of the above, the process of researching and writing this narrative uncovered the
fact that the College had been out of compliance in this area to a significant degree during
the five years following its last decennial reaffirmation review. The current status of
compliance is in fact the result of efforts and initiatives that have been vigorously pursued in
response to this discovery. At the conclusion of that last decennial review, RC received four
recommendations from the On-Site Reaffirmation Committee, one of which centered on this
very subject of assessing student learning outcomes in compliance with former Standard
3.3.1.1. When it became apparent during the preparation of the present compliance
certification that the assessment of student learning outcomes at RC was still problematic,
steps were immediately taken by key administrators and academic personnel to begin the
process of addressing, responding to, and meaningfully remedying the problem. Meetings
were held with academic and workforce officers. Division Chairs communicated and met with
their faculty. As a result of these efforts, the College presently has a newly developed system
for assessing student learning outcomes that is being deployed in AY 2018-2019, and that will
result in a rich and organized delivery of data for use in improving its programs with a view to
enhancing student success. For more on this, see the final subsection of this narrative, titled
“PLO Assessment: 2018 and Onward,” below.
A profile of the current situation requires a recounting of what has transpired in the previous
several years. In the spring of 2012, RC adopted a new institutional effectiveness process that
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included an increased emphasis on the assessment of student learning outcomes at the
program level. Concretely, this took the form of a portfolio model that involved the
identification of program learning outcomes, the collecting of student artifacts, and the
assessment of these artifacts by teams or juries using qualitative rubrics, followed by the
implementation of recommendations for improvement arising from these assessment
activities. Although the College went through several semester rounds of this process, the
system’s design and deployment ultimately proved too cumbersome to be sustainable, not
least because it hinged on the regular creation of separate assessment teams for each
program, with most of the team members being drawn from outside the College (e.g., from
other educational institutions and area businesses).
After 2013, the assessment process broke down, owing not only to the unwieldy nature of the
existing assessment system but to employee turnover in key positions, including the position
of Dean of Administration, which had served as both the accreditation liaison and the
coordinator of institutional effectiveness. Institutional effectiveness duties, including
management of assessment activities for student learning outcomes, moved briefly to the
newly created position of Coordinator of IE, but then the individual filling this position left the
college, and IE duties were relocated again, this time to the Associate VP of Administration.
As these things were happening, RC continued to deploy various measurement tools to
determine the effectiveness of its programs, their curricula, and their content delivery, and it
continued to identify specific PLOs for programs at all locations, but the data collected were
analyzed only periodically, and any corrective efforts were unevenly applied. With a dispersed
system of administrative guidance, the College did not routinely act upon assessment data
pertaining to whether or not the goals of each PLO were being met. No centralized office
was in place to coordinate student learning outcome assessment, and few guidelines existed
to provide a means of collating, analyzing, and acting upon data in a manner that was
consistent across academic and workforce programs.
A Representative Case Study: PLO Assessment in the Science Division
The specific case of RC’s science division is useful for illustrating this wider history, as it
provides a window on the various assessment activities that have been conducted at the
College during the past few years. During the Spring 2012 semester, the PLO for the
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Associate of Science in general studies that was aimed at the physical sciences (“Evaluate
truths and theories in terms of the scientific method”) was assessed along with the other
PLOs for the AS degree. For purposes of this assessment, a series of questions concerning
the scientific method was developed and included in a lab practical. Student responses to
these lab practical questions were used as artifacts. An assessment rubric was also
developed by science faculty to determine the level of student accomplishment for the PLO.
The artifacts were generated in sections of BIOL 1407 taught at RC’s main campus in Ranger
and at several dual credit partner high schools. The artifacts were evaluated by three outside
reviewers, all of whom were science educators, using the provided assessment rubric. The
reviewers determined that for the AS competency overall, 83% of students were
“accomplished” or “competent.” Disaggregated results for the individual criteria on the rubric
were also gathered. This process was repeated in the Spring 2013 semester using the same
system of assessment, but with the team out of outside reviewers being composed of three
different science educators. The results were very similar to the previous ones.
As described above, this process subsequently broke down, and the assessment of PLOs for
science operated in a somewhat rudderless fashion for several years. In 2015 a different
method of assessment was established. The former PLOs were left unchanged, but
the Student Learning Outcomes (SLO) Assessment Form was generated, by which each
instructor determined his or her own method of evaluating the PLOs. Individual instructors
also determined the targeted goal of accomplishment in their classes, and they reported
results to the AVP of Administration. Each instructor was asked to follow up the results with
suggestions for improvement in instruction to train students in the scientific method more
effectively.
The SLO Assessment Form method was used in BIOL 1407 at the Ranger campus and
several dual credit high schools during the spring of 2015 and 2016. Because the targeted
goals set by each instructor, as well as the method for evaluating their achievement, varied
substantially among instructors, the resulting data were difficult to interpret. Also, few
instructors followed up with suggestions for improvement. In general, their suggestions
centered on devoting more class and lab time to explaining the scientific method.
At the end of the fall 2016 semester, the science division met to discuss several issues,
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including the AS science competency and the PLOs. The consensus of the science faculty
was that the science PLO, and the PLOs in general, needed to be updated and reworded to
be more measurable, while the assessment instruments needed to be simplified. Also, they
thought assessment activities should involve more input from adjunct science faculty. In the
middle of these discussions, the same method was employed in Spring 2017 that had been
used during the previous two semesters. It encountered the same problems as before.
Although the modifications discussed by science faculty were originally planned for
implementation during the summer of 2017, various institutional developments, including the
holding of a property tax referendum in three separate counties, required postponement
until the summer of 2018. The modifications were completed in August and September 2018
and involved discussion among all science faculty, including adjuncts, during the Fall 2018 RC
in-service sessions.
Assessment of Program Learning Outcomes: 2014-2017
Academic Programs
During the period under discussion (circa 2013 to 2017), the four academic divisions at RC
assessed academic PLOs for the AA and AS degrees in their own ways. The nature of each
assessment method depended on such factors as student demographics, enrollment
numbers, and classroom objectives. All assessments were developed by the faculty within
that division, including adjunct instructors and those embedded in high school classrooms.
Assessment for the Divisions of Humanities and Fine Arts, the Division of Science, and the
Division of Social and Behavioral Sciences did not vary by campus; the methodology was the
same for online, off-campus, and dual-credit coursework. The Division of Mathematics used
an approach unique to its own circumstance, as certain mathematics courses were a central
focus of the College’s QEP.
The Division of Humanities and Fine Arts relied on both formal assessment, such as
collecting and analyzing student artifacts for specific assignments — including essays, written
exercises, speeches, and student projects — and informal assessment. The latter included
regular communication among faculty members regarding adjustments to curriculum to
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accommodate all learning styles. The Division annually requested data from all faculty
members using the SLO forms (see attached samples). These data reflect the results of
program-specific target goals, such as a student’s ability to write at the college level. A
provided Humanities division assessment report for 2015-2017 summarizes data from this
period (and also demonstrates some of the problems with the scattershot method that was
employed).
The Division of Social and Behavioral Sciences used several means of assessment, including
essays, written exams, written exercises, and student projects, with the results recorded and
submitted to the Division Chair on the SLO form (see attached samples), which was
distributed to faculty members at the beginning of each new academic year. Instructors used
these forms to record the results of classroom assessments, resulting in data that is both
objective (e.g., a certain percentage of students are writing at the college level) and
subjective (e.g., instructors feel that course syllabi should be rewritten for clarity). A provided
Social and Behavioral Sciences division assessment report for 2015-2017 summarizes data
from this period.
Assessment activities within the Division of Science during the 2015-2017 window have
already been discussed at length. Using the SLO form (see attached samples), faculty
assessed various PLOs of their own choosing, with the coordinating help of their division
chair. A provided assessment report for 2015-2017 summarizes data from this period.
The case of the mathematics division presents a singular case in the history of RC’s
assessment activities during the period in question, Like the other three academic divisions,
the Division of Mathematics relied on both formal assessment, such as collecting and
analyzing student artifacts for specific assignments, and informal assessment, which
included regular communication among faculty members regarding adjustments to
curriculum to accommodate all learning styles. However, it also pursued its own sui

generis assessment activities, as math classes were chosen as the main site for the QEP’s
focus on enhancing student success through engaging with e-learning. As part of this
initiative, the division expanded the use of the MyMathLab (MML) online platform to include
all college-level mathematics courses instead of just college algebra as originally targeted. It
expanded MML’s capabilities to incorporate e-gradebooks, testing, online videos, and

Page 43

teacher-prepared videos. It interfaced MML with Blackboard (the College’s learning
management system), purchased two different types of calculators for students in different
math classes, and purchased laptops for distribution to students. Math division members
regularly met, and still meet, to review the use of various technologies as content-delivery
options to improve student success.
Unique to this division was the creation of pre- and post-exams that corresponded to the
mathematics PLO. These identical exams were, and still are, given at the beginning and end
of each semester to gauge student progress. Performance benchmarks are adjusted each
semester. The pre/post-test system was used to measure the impact of the e-learning
enhancements on student success. Assessment activities for the AA/AS mathematics PLO at
the time, “Analyze qualitative and quantitative data in problem solving,” were thus enfolded
within this initiative. The following table shows the average percent increase in student
scores from the pre-test to the post-test in these classes over a seven-semester span:

The math division reports that, due to the expansion of technology in the classroom that
provided, e.g., instantaneous feedback on the success of work completed, video-linked
integration for outside counsel, delivery of study documents always on hand in Blackboard,
and readily available calculators, faculty more effectively addressed the mathematics PLO.
This included acting on assessment data to make program improvements, such as a decision
to evaluate and revise the mathematics pre/post-test and a decision to adopt a different
textbook for MATH 1314: College Algebra. At the same time, a weakness of these QEP-related
activities is found in the fact that only traditional college classes were targeted. Dual credit
classes were excluded from such activities, which meant they were effectively left outside
the math division's circle of PLO assessment activities. The newly developed PLO
assessment system directly addresses and fixes this fact (see the final section of this
narrative, below).
Importantly, specific math courses, most especially the developmental course DMAT 0313:
Beginning Algebra and Geometry and the college-level course MATH 1314: College Algebra,
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were targeted by the College's QEP. Because of this, significantly more analysis and
discussion of trends in student learning for these classes may be found in the accompanying
Impact Report of the Quality Enhancement Plan.
Workforce Programs
Assessment of PLOs for RC workforce programs between 2014 and 2017 took various forms,
owing to the varied nature of the programs themselves. Unfortunately, the welding and
machining programs (with the latter being launched in 2016) fell through the cracks, as it
were, and conducted no formal PLO assessments at all, although their faculty members still
regularly conducted rigorous assessments at the course level and used the results of these
assessments to guide decisions about course and program improvements. On the more
fortunate end of the scale, examples of more formally targeted and thorough PLO
assessment activities are available from the nursing and cosmetology programs.
The nursing department offers three tracks for nursing licensure: the Associate of Applied
Science in Nursing (AASN) program, the Vocational Nursing (VN) program, and the VN
Bridge program. Only the first two of these have or need their own stated PLOs, as the VN
Bridge program channels students with vocational nursing credentials into the AASN
program. The seven PLOs for the AASN program and four PLOs for the VN program (see the
attached list) are, in effect, streamlined versions of more lengthy and complex sets of
learning outcomes that each program has developed in accordance with Texas Board of
Nursing (BON) rules and guidelines. The BON provides Differentiated Essential
Competencies (DECs) for each level of nursing education, and detailed program learning
outcomes developed from these have been established for both
RC’s AASN and VN programs. The nursing department has also established an AASN
rubric and a VN rubric that serve as assessment tools while also illustrating the alignment of
the longer sets of learning outcomes to the streamlined versions that are more readily
digestible by the general public for purposes of public communication and program
marketing. On both rubrics, the DEC PLO categories are referred to as “Program Objectives,”
while the shorter lists of program learning outcomes are referred to simply as PLOs.
The assessment of PLOs for the nursing programs is accomplished first by means of
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graduation rates and then more substantially by the licensure exam pass rate for each
program. All of the criteria on the AASN and VN rubrics shared above are evaluated on a
pass/fail basis. Thus, graduation from either program indicates satisfactory achievement of
all its learning outcomes, and a record of retention rates (the percentage of students who
started the program and then went on to complete and graduate from it) serves as a
preliminary assessment of program effectiveness in achieving these outcomes.
Successful passing of the requisite licensure exam for each program then confirms and
completes the assessment of the PLOs. For the AASN program, this exam is the National
Council Licensure Examination-Registered Nurse (NCLEX-RN). For the VN program, it is the
NCLEX-Practical Nurse (PN/VN). The departmental target is for 100 percent of students to
pass these exams on the first attempt.
RC tracks both completion rates and annual first-time licensure exam pass rates for both
programs, as exhibited in the attached chart of nursing program success rates for 2013-2017.
These data are used to analyze and make improvements to the nursing programs. For
instance, in 2017 the AASN program was required to submit a self-study to the Texas BON
for an NCLEX-RN pass rate of 68.75 percent on the 2016 exams. Corrective measures were
implemented, including a revision of admission requirements and the providing of enhanced
professional development for faculty, resulting in an improved pass rate of 87.50 percent in
2017. For the VN program, a self-study was completed in 2018 because of a pass rate of 71.43
percent in 2017. Resulting improvements made to the program have included a
strengthening of admission criteria, a review of the curriculum, and the replacement of the
program director.
Turning from nursing to cosmetology, between 2014 and 2017, RC’s cosmetology department
fell victim to the disruption in PLO assessment activity that afflicted the College’s other
programs during the same period. Then in the Fall 2017 semester, the department revived its
assessment program and conducted a complete round of assessment of all four PLOs for
the Cosmetology Operator certificate using the cosmetology educational program
rubric that had been previously developed. The resulting assessment report provides both
aggregated results for the entire cosmetology program and disaggregated results for the
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College’s separate cosmetology locations in Brown and Erath Counties. To conduct the
assessment, faculty at both locations identified relevant courses and assessment
instruments (both written exams and performance projects), and scored random samples of
student work using the rubric. The raw data were delivered in the summer of 2018 to the
Associate Vice President of Accreditation and Institutional Effectiveness, who interpreted
and documented them in conversation with the cosmetology faculty and the cosmetology
program coordinator. The same AVP also guided the cosmetology coordinator and faculty in
the reconsideration/revision of the PLOs for the Cosmetology Operator program and the
creation of new and separate PLOs for the Cosmetology Operator program, to be assessed
in AY 2018-2019 along with the PLOs for all other educational programs as part of the newly
created college-wide assessment system. Importantly, the new system formalizes activities in
the cosmetology program (and all programs) for applying PLO assessment results toward
the identification and implementation of improvements.
Assessment of Program Learning Outcomes: 2018 and Onward
The new assessment system for PLOs that was established in 2018 addresses and eliminates
the weaknesses of the former system by establishing a central point of coordination in the
Office of Accreditation and Institutional Effectiveness. The position of Associate Vice
President of Instruction has now been changed to that of Associate Vice President of
Accreditation and Institutional Effectiveness, thus creating a full-time administrator whose
entire function is to coordinate and oversee matters related to accreditation and IE, including
assessment of student learning outcomes.
A specific weakness of the former system was its failure to account for the differences in
faculty type, student type, course location, and course delivery method that must be
accounted for in a viable learning outcome assessment scheme. For the AA and AS degrees,
the new system explicitly identifies assessed course sections by faculty type (full-time or
part-time), delivery method (face-to-face, online, or ITV), course location (main campus,
Brown County Center, Erath County Center, or dual credit high school), and student type
(regular college student or dual credit), and it ensures that all these types are assessed. It
also specifies that random stratified sampling will be used for each assessed course section.
For workforce programs, the system specifies that for programs with an enrollment under
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100 students, artifacts from all students will be evaluated, while for programs with an
enrollment over 100 students, 20 percent of artifacts will be evaluated. In all, these
improvements will result in a richer and more accurately representative data set for use in
assessing program effectiveness and implementing data-driven improvements for all
programs.
To help with the deployment of this new system, the College purchased Weave accreditation
and assessment management software in June at the recommendation of the new AVP.
Formerly, both sets of activities (accreditation/IE and assessment) were only semicoordinated activities that were carried out in separate offices and divisions using multiple
software systems, and that required a multitude of electronic and paper documents to be
shared and transmitted around the campus. Weave streamlines, simplifies, organizes, and
improves these processes by providing a single software system for uploading and analyzing
data and producing reports. The new PLO assessment form that has been developed for use
in Weave is significantly more detailed than ones that have formerly been used, allowing for
a richer analysis and interpretation of assessment data as described above.
The College also established an Institutional Effectiveness Committee as a standing
subcommittee of the Administrative Council. This new committee is charged with overseeing
assessment and evaluation across all RC operations to ensure integrated, meaningful, and
sustained improvement. It is also charged with with supporting the College’s commitment to
establishing outcomes assessment as an ongoing and integral part of its culture and its
emphasis on quality programs and services.
Combined with the development of the new assessment system for program learning
outcomes that was described earlier in this narrative and the intensive professional
development training that has been provided to academic and workforce administrators and
faculty in relation to all of these matters, the steps here described will help to ensure that,
going forward, assessment of student learning outcomes at RC will remain a coherent, active,
and viable process that contributes to institutional improvement and student learning and
success.

Evidence Attachments

Page 48

Catalog - RC Workforce Programs.pdf
Sample Advisory Board Minutes - Machining.pdf
Sample Advisory Board Minutes - Cosmetology.pdf
GIPWE.pdf
Science Division Email 2018.08.pdf
Science PLO Assessment - Spring 2012.pdf
SLO Assessment Template.pdf
AS Assessment - Spring 2012.pdf
Science Division Meeting Minutes 2016.12.13.pdf
Texas Core Curriculum and Table of Foundational Component Areas.pdf
Job Description - AVP of Accreditation and IE.pdf
Job Description - Division Chair.pdf
ACGM Spring 2018 - pp. 1-11.pdf
Workforce Division Meeting 2018.06.27.pdf
Science PLO rubric (old).pdf
Academic Division Chair Minutes 2018.08.09.pdf
Assessment planning email from AVP of Accreditation and IE.pdf
Institutional Effectiveness Committee.pdf
PLO assessment form - AY 2018-2019.pdf
Sample Advisory Board Agenda and Minutes - Nursing.pdf
Sample Social Behavioral Science SLO Forms 2015-2017.pdf
Sample Humanities SLO Forms 2015-2017.pdf
PLO Assessment - Cosmetology Operator Fall 2017.pdf
PSLO Rubric - Cosmetology.pdf
Texas Nursing Programs - Differentiated Essential Competencies.pdf
PLOs - Vocational Nursing (from DECs).pdf
PLOs - AASN (from DECs).pdf
Ranger College AASN Alignment Rubric.pdf
Ranger College VN Alignment Rubric.pdf
Nursing Success chart.pdf
Sample Science SLO Forms 2015-2017.pdf
PLOs 2018-2019 - Workforce.pdf
WECM Protocol Manual.pdf
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Math Division Email 2018.08.17.pdf
RC Mission, Values, Vision, Strategic Plan.pdf
Academic Assessment Report - Humanities 2015-2017.pdf
Academic Assessment Report - Science 2015-2017.pdf
Academic Assessment Report - Social Sciences 2015-2017.pdf
Nursing PLOs.pdf
PLOs 2018-2019 - Academic.pdf
Curriculum Map - AA and AS.pdf
Sample PLO Rubrics - AA and AS 1-3.pdf
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9.1 Educational Program Structure and Content
- Program content
Educational programs (a) embody a coherent course of study, (b) are compatible with the stated
mission and goals of the institution, and (c) are based on fields of study appropriate to higher
education.

Program Response Narrative
X

Compliance

Non-Compliance

Ranger College (RC) recognizes that its students need to be equipped with specific
knowledge, skills, and attitudes to function successfully in an increasingly diverse and
complex society. The college seeks to meet this challenge by providing coherent courses of
study that will enable students to develop academic and workforce excellence in a manner
that can transform their lives and enable them to benefit their communities in a variety of
ways. All of these educational programs align with this mission, and all are based on fields of
study appropriate to higher education.
A Coherent Course of Study
The college supports its mission and goals by providing a broad and dynamic curriculum
divided into four basic areas:
1. Academic college courses at the freshman and sophomore levels leading to associate
degrees and/or transferable college credit
2. Workforce education courses and programs that lead to employment, licensure,
certificates, or associate degrees
3. Developmental education that enables students to successfully advance to freshmanlevel academic coursework
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4. Community education
To carry out these activities in support of its mission, the college ensures that all of its
educational programs consist of logically sequences courses with appropriate course
numbering and clearly identified prerequisites. All programs are designed and developed in a
manner consistent with best practices in higher education, conforming to rules set by the
Texas Higher Education Coordinating Board (THECB), as reflected in official Board of Regents
policy. Introduction of new programs is regulated by a comprehensive substantive change
policy. All educational programs are overseen by the Curriculum Committee, and each has
coordination duties appropriately assigned (see the college's narrative for Standard 6.2.c).
Additionally, each workforce program has an accompanying advisory committee consisting
of representatives of the businesses and industries for which the program provides an
education. These committees assist in ensuring that necessary courses are included, that
program content is appropriate, and that students are prepared for successful employment
upon graduation. Provided are sample agendas and minutes from meetings of
the cosmetology and machining advisory boards.
As detailed in the submitted Institutional Summary Form Prepared for Commission Reviews,
for its academic degrees RC offers both an Associate of Arts (AA) and an Associates of
Science (AS) in general studies. These consist of general courses of study that will transfer to
other public, and some private, colleges and universities. The college also offers an Associate
of Arts in Teaching (AAT) degree for students who intend to transfer to a four-year institution
to prepare for a career in education, especially at the elementary and middle school levels.
Detailed information on graduation requirements for the three academic degrees can also
be found in the College Catalog. Additionally, the college provides students with degree
planning forms for these programs:
Associate of Arts degree planning form
Associate of Arts in Teaching degree planning form
Associate of Science degree planning form
For its workforce programs, RC offers a rich array of degrees and certificates. These include
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Associate of Applied Science (AAS) degrees in nursing, welding, machining, and early
childhood education. Certificate programs include licensed vocational nursing (LVN),
emergency medical technician (EMT) basic, machining, welding, cosmetology, and child
development. The college also offers an LVN-to-RN bridge program. Links to the degree
planning forms for each of these programs are provided below. As with the college's
academic programs, requirements for all workforce programs, including full curricula and,
where appropriate, information on admission requirements and procedures, are published in
the College Catalog.
For its developmental studies program, the college provides students with full details on the
nature of the program in the College Catalog. In Spring 2018, the developmental studies
program was substantially revised and transformed from a prerequisite model to a
corequisite model, in accordance with new rules instated by the THECB.
Importantly, the coherence of the college's educational programs is maintained in its
distance education program. All of the credit courses offered by the college via distance
learning modalities (ITV and online) are identical to the same courses that are available to
students in face-to-face settings. There is no difference in basic content or expected
outcomes, as evidenced by a comparison of an online biology syllabus with a face-to-face
biology syllabus.
Compatibility with Mission and Goals
In June 2018, the RC Board of Regents, acting on a recommendation from the Mission
Statement Committee, voted to adopt a new mission for the college: "The mission of Ranger
College is to transform lives and give students the skills to be a positive influence in their
communities." Prior to that, and lasting throughout most of the five years encompassed by
the present interim review, the college's mission was "to provide teaching and learning
opportunities through academics, developmental education, workforce programs, and
continuing education, empowering individuals to become responsible members of the local
and global community." The courses of study described above are compatible with both
missions. With its greater length and complexity, the former mission statement enumerated
the types of programs the college would offer, whereas the current mission statement
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streamlines things by focusing not on the nature of the programs themselves, but on their
transformative impact and intended personal and social benefits. All of the college's
programs align harmoniously with this new mission, as each program has the potential to
effect that transformative change and positive personal-social result for students. The new
mission simply shifts the institution's emphasis to underscore, highlight, and call out the
humanistic side of its raison d'être with greater force and clarity.
Appropriateness to Higher Education
All educational programs at RC are based on fields appropriate to higher education, with the
entire institutional operating in accordance with the THECB's rules regarding the educational
role, mission, purpose, and responsibility of Texas junior colleges. One area where the
appropriateness of the college's educational programs to higher education can be seen
directly is in their stated competencies or program learning outcomes (PLOs). The PLOs for
the AA and AS degrees, for instance, are integrally linked to and directly built from
the foundational component areas (i.e., core curriculum categories) established by the Texas
Higher Education Coordinating Board (THECB) as the framework for the Texas Core
Curriculum (TCC). Similarly, the College's General Learning Outcomes (GLOs) for its core
academic curriculum are integrally linked to and built from the THECB's Core Objectives,
which state the learning outcomes for the TCC.

Evidence Attachments
Child Development Certificate and AAS.pdf
Cosmetology Certificates.pdf
ADN Degree.pdf
LVN Certificate.pdf
LVN-RN Bridge.pdf
Welding Certificates and AAS.pdf
Machining Certificate and AAS.pdf
EMT Basic Certificate.pdf
Curriculum Committee - Composition and Responsibilities.pdf
AA and AS PLOs.pdf
THECB Table of Foundational Component Areas.pdf
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Ranger College GLOs.pdf
TCC Core Objectives.pdf
Sample Advisory Board Minutes - Machining.pdf
Sample Advisory Board Minutes - Cosmetology.pdf
Catalog - RC Academic Programs.pdf
A.A. Degree.pdf
A.A.T. Degree.pdf
A.S. Degree.pdf
Board Policy - Curriculum Development.pdf
Board Policy - Substantive Change.pdf
Board Policy - Educational Role, Mission, Purpose.pdf
Biology 1406 - Face-to-Face syllabus.pdf
Biology 1406 - Online syllabus.pdf
Ranger College Developmental Studies Program.pdf
Mission, Values, Vision, Strategic Plan.pdf
Catalog - RC Workforce Programs.pdf
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9.2 Educational Program Structure and
Content - Program length
The institution offers one or more degree programs based on at least 60 semester credit hours or
the equivalent at the associate level; at least 120 semester credit hours or the equivalent at the
baccalaureate level; or at least 30 semester credit hours or the equivalent at the postbaccalaureate, graduate, or professional level. The institution provides an explanation of
equivalencies when using units other than semester credit hours. The institution provides an
appropriate justification for all degree programs and combined degree programs that include
fewer than the required number of semester credit hours or its equivalent unit.

Program Response Narrative
X

Compliance

Non-Compliance

Ranger College (RC) is in compliance with Core Requirement 9.2. All of the College's
educational programs conform to established rules for appropriate length and follow criteria
set by the Texas Higher Education Coordinating Board (THECB) for associate degrees and
certificates. The length of each program appears in the Ranger College Catalog.
The Texas Administrative Code, Title 19, Part 1, Chapter 9, Subchapter J, Rule 9.183 requires
that all academic associate degree programs consist of 60 semester credit hours. For
workforce programs, according to the THECB's Guidelines for Instructional Programs in
Workforce Education (GIPWE), an associate of applied science degree must consist of 60
semester credit hours; a level one certificate must consist of between 15 and 42 semester
credit hours; and a level two certificate may consist of between 30 and 51 semester credit
hours.
In accordance with Board Policy EGAA (LOCAL), the College has also established policies for
evaluating, awarding, and accepting credit for experiential learning, credit by examination,
completion of RC continuing education credits, and professional certification and
coursework. These are spelled out in detail in the College Catalog. Additionally, Board Policy
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EGA (LEGAL) contains guidelines for awarding credit based on military training and/or
service.
Regardless of location or mode of delivery, every degree and certificate program at RC is in
compliance with Core Requirement 9.2.

Evidence Attachments
Texas Administrative Code19a.pdf
RC Catalog - Program Lengths.pdf
GIPWE Rules for Workforce Program Length.pdf
RC Catalog - Experiential Learning Policies.pdf
Board Policy EGAA (LOCAL) - Credit by Examination.pdf
Board Policy EGA (LEGAL) - Credit for Military Training and Service.pdf
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10.2 Educational Policies, Procedures, and
Practices - Public information
The institution makes available to students and the public current academic calendars, grading
policies, cost of attendance, and refund policies.

Program Response Narrative
X Compliance

Non-Compliance

Ranger College (RC) is in compliance with Standard 10.2. Academic calendars, grading
policies, cost of attendance, and refund policies are all made available to students and the
public through webpages and documents published at the College's Website.
RC makes academic calendars available in its College Catalog. A separate calendar providing
important academic dates is also available on the Website's calendar page. The academic
calendar is developed annually by members of the Administrative Council and approved by
the Board of Regents.
RC grading policies are laid out in the College Catalog and the Student Handbook.
The cost of attendance at RC is provided in the College Catalog.
Refund policies are published in the College Catalog and the Student Handbook.

Evidence Attachments
Catalog - Academic Calendar.pdf
Student Handbook - Grading Policies.pdf
Catalog - Refund Policies.pdf
Catalog - Grading Policies.pdf
Student Handbook - Refund Policies.pdf
Website - Academic Calendar.pdf
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Catalog - Cost of Attendance.pdf
Administrative Council.pdf

Page 59

10.3 Educational Policies, Procedures, and
Practices - Archived information
The institution ensures the availability of archived official catalogs (digital or print) with relevant
information for course and degree requirements sufficient to serve former and returning students.

Program Response Narrative
X Compliance

Non-Compliance

At Ranger College (RC), the Dean of Enrollment Management/Registrar, assisted by the
Secretary to the Registrar, is responsible for ensuring archival versions of the catalog. Copies
of past print catalogs are maintained in the academic vault as well as the Registrar vault. In
2010 RC ceased publication of print catalogs and moved exclusively to an online format.
These electronic editions are likewise maintained in the Registrar's office. Former students
may access the catalog of record for when they were a student by contacting the office of
the Registrar via phone. This information is made available to former students and the
general public at the RC website, in the Student Handbook, and in the current version of
the Catalog.

Evidence Attachments
Archived Catalogs - Website Notice.pdf
Archived Catalogs - College Catalog Notice.pdf
Archived Catalogs - Student Handbook Notice.pdf
Registrar's Office - Catalog Archival Duties.pdf
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10.5 Educational Policies, Procedures, and
Practices - Admissions policies and practices
The institution publishes admissions policies consistent with its mission. Recruitment materials
and presentations accurately represent the practices, policies, and accreditation status of the
institution. The institution also ensures that independent contractors or agents used for recruiting
purposes and for admission activities are governed by the same principles and policies as
institutional employees.

Program Response Narrative
X Compliance

Non-Compliance

Ranger College (RC) admission policies are published in the College Catalog and on the
website, and are consistent with and supportive of the institution's mission.
The College's admission policy states that admissions, employment, and program policies are
nondiscriminatory in regard to race, creed, color, sex, age, disability, veteran's status, and
national origin. All recruitment and admissions materials comply with Section 504 and the
ADA.
Students interested in attending Ranger College may apply via the college website using
the online application. Once a prospective student has applied, the Registrar’s office,
supervised by the Dean of Enrollment Management, classifies the student as one of the
following types:
First-time freshman
Returning student
Returning student with transfer credit
Transfer student
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Dual enrollment
Early admission
International student
Ranger College’s admission policy includes information regarding state required testing,
the Texas Success Initiative (TSI). State-mandated testing is used to determine whether a
student is ready for college-level coursework or needs remediation in math, reading, and/or
writing.
Applicants may apply to enter an academic transfer program or a workforce education
program. The College currently offers three academic transfer programs: the Associate of
Arts (AA) in general studies, the Associate of Science (AS) in general studies, and the
Associate of Arts in Teaching (AAT). All three are designed to provide the first two years of a
baccalaureate degree and then be transferred to a four-year college or university. The AA
and AS provide a broad, general course of preparation for further academic education, while
the AAT provides a foundation for pursuing a course of preparation at the baccalaureate
level for a teaching career at the elementary and secondary levels. RC workforce education
programs include Associate of Applied Science degrees and certificate programs that are
designed to lead directly to employment, and that typically do not transfer toward a
baccalaureate degree in their entirety.
Although the College adheres to an open-door philosophy of admission, this does not
guarantee admission to a specific program of study offered by Ranger College. The
Association of Applied Science in Nursing (AASN), Vocational Nursing (VN), cosmetology
operator, and cosmetology instructor programs have additional admission requirements that
are published for students in the College Catalog and in program application and information
packets that are made available both in print and at the College's website.
Recruitment Materials
The recruitment materials and presentations used by RC, both print and web-based,
accurately represent the practices, policies, and accreditation status of the institution. A
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significant aspect of recruitment at RC is the College's official website at
www.rangercollege.edu. In addition to the information about specific admission requirements
described above, the website provides information and recruitment materials about College
programs such as nursing and machining; contact information for administrators, faculty, and
staff; and information about vital offices and departments such as Financial Aid and Student
Services. In recent years, enrollment through dual credit partner high schools has come to
play an increasingly important role in the life of RC, and the website features a page devoted
to recruiting for dual credit.
In 2017 the College launched Ranger College Career Focus, a print magazine that relates RC
workforce programs to general workforce news, trends, and issues in the surrounding culture
at large. The magazine is published and distributed for free to people living in Ranger
College's service district.
Print copies of recruitment material are also made available at the main campus and offcampus centers, including information and brochures about RC workforce and academic
programs.
Recruiting through Independent Contractors or Agents
RC does not use independent contractors or agents to conduct recruiting activities.

Evidence Attachments
Catalog - EOE and Nondiscrimination Statement.pdf
Catalog - Admission Requirements.pdf
RC - Online Admission Application.pdf
Dean of Enrollment Management - Job Description.pdf
Mission Statement.pdf
Catalog - TSI Policy.pdf
Academic Transfer Programs.pdf
Workforce Education Programs.pdf
Catalog - Nursing and Cosmetology Admission Requirements.pdf
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Nursing Admission Criteria - Print and Web.pdf
RC Website - Program Information.pdf
RC Website - Financial Aid.pdf
RC Website - Phone and Email Directory.pdf
Recruiting and Info Webpage - Nursing.pdf
Recruiting and Info Webpage - Machining.pdf
Ranger College Career Focus Vol 2, No. 1 (uncorrected proof).pdf
Recruiting and Info Webpage - Dual Credit.pdf
RC Website - Student Services.pdf
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10.6 Educational Policies, Procedures, and
Practices - Distance and correspondence
education
An institution that offers distance or correspondence education: a. ensures that the student who
registers in a distance or correspondence education course or program is the same student who
participates in and completes the course or program and receives the credit. b. has a written
procedure for protecting the privacy of students enrolled in distance and correspondence
education courses or programs. c. ensures that students are notified in writing at the time of
registration or enrollment of any projected additional student charges associated with verification
of student identity.

Program Response Narrative
X Compliance

Non-Compliance

Ranger College (RC) is in compliance with all three parts of Standard 10.6. The College takes
adequate steps to validate student identity in distance education courses, it has a written
procedure for protecting distance education students, and while it does not charge students
for identity verification, it does notify them of a possible extra charge associated with online
proctoring.
10.6a
For its distance education practices, RC demonstrates that the student who registers in a
distance education course or program is the same student who participates in and
completes the course or program and receives the credit. It does this by verifying the identity
of a student who participates in distance classes or coursework by using, at the option of the
College, methods such as secure login and pass code or proctored examinations that are
effective in verifying student identification.
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Authentication Methods to Validate Identity
RC uses a variety of authentication methods to validate the identities of students and ensure
they are the same students who enroll in and complete distance education courses. Identity
verification begins when a student applies for admission to RC, and it continues through his
or her graduation, transfer, or withdrawal from study.
The college uses two methods to validate student identity:
1. A student identification number is created and assigned at the first instance of a
student's applying for admissions at RC. This number is permanent and stable; it does
not change at any time, regardless of the registration or graduation status of a student.
2. All students are assigned a Ranger College email address and a Blackboard account.
Through validation of identity, the College ensures the protection of privacy of students
enrolled in distance learning or correspondence education.
Secure Login
RC uses the Blackboard learning management system to deliver all online and hybrid
courses. Blackboard is also used to complement and supplement instruction in face-to-face
courses. As outlined on pages 16 and 17 of the RC Student Handbook, with all electronic
accounts at RC, including Blackboard, students are required to "use only my account, not
give out my password, and notify a Ranger College employee if I suspect that my account
has been used by anyone other than myself.”
For its student registration and information portal, the college uses Campus Connect. This
system requires all students to login using a unique number, either their Social Security
Number or their student ID.
Student ID Cards
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As outlined on page 17 of the Student Handbook (see the previous link above), RC students
taking six hours or more are required to have a student identification card, which is required
to be carried at all times while on campus.
Proctored Examinations
RC students enrolled in distance learning courses that require proctored exams may take
those exams at one of the college's three testing centers or another facility approved by the
respective instructors. As outlined on the testing page of the Ranger College website, “All
Ranger College testing locations provide secure, accessible, and comprehensive testing
services for our students and community members. The identity of each examinee will be
verified by a photo ID prior to testing.” Also as noted on the testing page of the website,
should a distance learning student not have easy access to one of the RC testing centers or
an alternative approved testing location, arrangements for proctored testing can be made
through Proctor U, a leading national online proctoring service.
At the beginning of the 2018-2019 academic year, the college implemented another layer of
identity verification for distance education students by establishing a local policy, vetted by
the Distance Learning Committee, approved by the Curriculum Committee, and enforced by
the Senior Vice President of Instruction and all faculty members, that requires all courses,
regardless of delivery method, to place a minimum of 25 percent of the final course grade on
a proctored exam or exams.
10.6b
RC has a written procedure for protecting the privacy of students enrolled in its distance
education courses. This is linked to student legal protections under FERPA. All RC students,
including students enrolled in distance courses, are protected by FERPA, as documented
on pages six and 32 of the 2017-18 Student Handbook and page 58 of the 2017-2018 College
Catalog. Under FERPA, all information regarding each student is kept confidential and is not
released without the student's written permission, or, in the case of students under the age
of 18, without the written permission of their parents or legal guardians. This includes high
school students enrolled in distance education courses.
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RC is committed to ensuring the privacy and personal information of all students. The privacy
of RC students enrolled in distance learning courses is protected in the same manner as
those enrolled in traditionally delivered courses. Beyond FERPA, further precautions to
protect the privacy of students enrolled in any course at RC include the following
communication policy as found in the RC Student Handbook and the RC Faculty Handbook:
“Students are required to use their RC Blackboard account or their RC email account for all
electronic communication. In order to ensure the identity of the student communicating
electronically, RC faculty and staff will not reply to student communication that is sent
through an email account other than their RC-issued email account or Blackboard account.”
Acceptable Use Policy
The RC Information technology “Acceptable Use Policy,” found on pages 16 and 17 of the
Student Handbook, outlines the manner in which all RC students must engage with
technology related to RC.
Institutional Policy
As stated in RC Board Local Policy FJ, “The College President shall develop and maintain a
comprehensive system of student records and reports dealing with all facets of the College
District program operation and shall ensure through reasonable procedures that records are
accessed by authorized persons only, as allowed by this policy. These data and records shall
be stored in a safe and secure manner and shall be conveniently retrievable for utilization by
authorized school officials.”
Additional Student Resources
Students can complete a FERPA Consent Form, available on the RC website, and submit this
to the Registrar’s Office. This is kept electronically and specifies those individuals to whom
the student is giving permission for records to be released to upon request.
10.6c
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RC does not currently charge additional fees for identity verification to students enrolling in
distance learning courses. However, such students could incur additional charges to take
proctored examinations if they choose to use ProctorU instead of taking their exam(s) at a
Ranger College testing center or another approved site. Therefore, the College Catalog
contains a statement explaining this in the section titled "Online Education" under
"Proctoring and Associated Fees." The fact that ProctorU offers a fee-based service for which
students are responsible if they choose to use the company's service is also made clear at
the RC website.

Evidence Attachments
Online Admission Application.pdf
Blackboard.pdf
Student Handbook- Acceptable Use Policy.pdf
Student Handbook- ID Cards.pdf
Proctored Exams.pdf
Proctor U.pdf
College Catalog- FERPA Statement page 58.pdf
Student Handbook- FERPA Statement page 6.pdf
Student Handbook- FERPA Statement page 32.pdf
Student Handbook- Full Acceptable Use Policy- page 16&17.pdf
Policy FJ (Local) Institutional Policy.pdf
College Catalog- Proctor Fee.pdf
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10.7 Educational Policies, Procedures, and
Practices - Policies for awarding credit
The institution publishes and implements policies for determining the amount and level of credit
awarded for its courses, regardless of format or mode of delivery. These policies require oversight
by persons academically qualified to make the necessary judgments. In educational programs not
based on credit hours (e.g., direct assessment programs), the institution has a sound means for
determining credit equivalencies.

Program Response Narrative
X Compliance

Non-Compliance

Ranger College is compliant with Standard 10.7. SACSCOC's policy on credit hours, the Texas
Association of Community Colleges (TACC) Policy Reference Manual, and rules from the
Texas Higher Education Coordinating Board (THECB) as laid out in the Texas Administrative
Code (TAC) are used as the foundation to determine credit hours for courses and programs.
All policies related to determining credit awarded for all courses are reviewed and approved
by the Curriculum Committee prior to being reviewed and approved by the Administrative
Council and subsequently reviewed and approved by the Ranger College Board of Regents.
The basic formula for a credit hour at RC is determined by a combination of rules from the
TAC and the THECB. According to TAC Title 19, Part 1, Chapter 4, Subchapter A, Rule 4.6,
"Traditionally-delivered three-semester-credit-hour courses should contain 15 weeks of
instruction (45 contact hours) plus a week for final examinations so that such a course
contains 45 to 48 contact hours depending on whether there is a final exam." TAC Title 22,
Part 22, Chapter 511, Subchapter C, Rule 511.51 specifies that a "contact hour" is defined as "a
time unit of instruction used by institutions of higher education consisting of 60 minutes, of
which 50 minutes must be direct instruction." The same rule defines a "semester credit hour"
as "a unit of measure of instruction consisting of 60 minutes, of which 50 minutes must be
direct instruction, over a 15-week period in a semester system or a 10-week period in a
quarter system." RC uses a semester system. The TAC notes that “courses delivered in
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shortened semesters are expected to have the same number of contact hours and the same
requirement for out-of-class learning as courses taught in a normal semester.” Additionally,
TAC recognizes that, as long as a course has been reviewed and approved by a formal
institutional faculty review process that evaluates the course and its learning outcomes to
determine that the course has, in fact, equivalent learning outcomes to a traditionally
delivered course, there are legitimate alternative methods for providing instruction, such as
over the Internet or through a shortened, intensive format that does not meet these contact
hour requirements.
Drawing this all together, the Academic Course Guide Manual (ACGM) published by THECB
succinctly explains the way these things translate to awarded credit hours:
"A traditional course offered for 48 contact hours of lecture over a 16-week semester will
earn three SCH [credit hours]. . . . Similarly, a traditional lecture/lab course offered for 48
contact hours of lecture and 32 contact hours of laboratory over a 16-week semester
would earn four SCH. . . . In general, one SCH requires 16 contact hours of lecture
instruction and one SCH requires 32 to 48 contact hours of laboratory instruction."
Similarly, THECB's Workforce Education Course Manual (WECM) describes the equivalencies
between semester credit hours and contact hours for special topics courses, local need
courses, clinical experience, internship, practicum, and cooperative work experience.
All courses offered by RC, regardless of their instructional mode of delivery or location, follow
the above-described guidelines for awarding of credit hours. All courses range from one to
four semester hours of credit and are equivalent to traditional campus-based courses in
terms of transferability, with no distinction of course delivery mode indicated on a student's
transcript. RC's campus-based, distance learning, and dual credit courses and programs
operate using the same curriculum. There are no differences in course content and expected
student outcomes, and a standardized syllabus format is used in all courses to ensure that all
syllabi provide for uniformity in credit hours awarded and student learning outcomes.
RC also has a Board-approved policy on credit by examination and a section of its catalog
that spells out policies and procedures for experiential learning, including the awarding of
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credit by examination and the college's process for evaluating, awarding, and accepting
credit for transfer, experiential learning, advanced placement, professional certification and
professional course work, and learning outcomes that are at the collegiate level and
comparable to the institution’s own degree programs.

Evidence Attachments
Curriculum Committee.pdf
Administrative Council.pdf
TAC 511.51.pdf
TAC 4.6(a).pdf
Master Course Syllabus.pdf
TAC 4.6(e).pdf
ACGM Credit Hour Definition.pdf
WECM credit hour equivalencies.pdf
SACSCOC Policy Statement - Credit Hours.pdf
Board Policy - Credit by Examination.pdf
RC Catalog - Experiential Learning.pdf
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10.9 Educational Policies, Procedures, and
Practices - Cooperative academic
arrangements
The institution ensures the quality and integrity of the work recorded when an institution
transcripts courses or credits as its own when offered through a cooperative academic
arrangement. The institution maintains formal agreements between the parties involved, and the
institution regularly evaluates such agreements.

Program Response Narrative
X Compliance

Non-Compliance

Ranger College (RC) has not entered into any collaborative academic arrangements, as
defined in the SACSCOC policy “Agreements Involving Joint and Dual Academic Awards,”
with any other higher education institution.
On occasion, a student may choose an elective course for which RC does not provide
instruction. In those cases, the student may arrange to take the course through the Virtual
College of Texas (VCT), a statewide consortium of two-year colleges in Texas that is designed
to allow “Host” institutions to transcript courses offered by “Provider” institutions. Students
are alerted to the availability of VCT in the College Catalog and by their advisor(s). In a VCT
relationship, the student is enrolled at the Host college, which is responsible for ensuring the
quality of instruction and providing all related services, while the Provider college supplies
the actual course(s). This course-offering arrangement applies only to individual courses;
Host and Provider institutions do not jointly award the course credit, nor do they jointly
award a program credential. These and other divisions of responsibility are spelled out in
the VCT Memorandum of Understanding that is signed by all participating institutions.

Evidence Attachments
VCT Memorandum of Understanding.pdf
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Ranger College - VCT Consortium Agreement.pdf
College Catalog - VCT statement.pdf

Page 74

12.1 Academic and Student Support Services Student support services
The institution provides appropriate academic and student support programs, services, and
activities consistent with its mission.

Program Response Narrative
X Compliance

Non-Compliance

Ranger College (RC) complies with core requirement 12.1. The College provides student
support programs, services, and activities that promote student learning and enhance
student development and well-being in fulfillment of the institutional mission to "transform
lives and give students the skills to be a positive influence in their communities." These are
communicated to students in the College Catalog, through the college website, in course
syllabi, and in print literature located in many RC offices. Most, though not all, aspects of
student services at RC fall under the administrative leadership of the Vice President of
Student Services, who is responsible not only for coordinating them but with providing
leadership in the planning and development of new student services programs.
RC’s student services provide a learning framework of support through an onboarding
process of becoming an RC student, graduating, transitioning to the workplace, or
transferring to another post-secondary institution. All students — traditional, distance
education, and dual credit — have access to a wide variety of academic and general student
support programs and activities.
TYPES OF STUDENT SUPPORT SERVICES
Academic Advising
Academic Advising is provided and available to all new and returning students. First Time In
College (FTIC) students are required to use college advising services when registering for
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their first semester of classes, and students who have not demonstrated college readiness
are required to use advising services during each semester's registration until such readiness
has been achieved. Transfer students are also required to meet with an advisor to register for
their first semester at RC. Advisors receive significant training in scheduled training sessions
that make use of a variety of resources, with improvements and innovations being regularly
introduced into the overall system. All students spend a lengthy initial meeting with a trained
advisor to lay out a pathway toward achievement of the student's educational goal This
initial meeting may take place during one of many "Ranger Round Up" events that are
designed to serve as “one-stop shop” orientation sessions for incoming students by
providing information about many the college's crucial student services, followed by advising
and course enrollment.
Academic Advising Centers have been established at the main campus in Ranger, and also at
the Erath County Center in Stephenville and the Brown County Center in Early, to assist
students in attaining their educational goals. These centers provide guidance to students in
planning and scheduling their coursework, and in monitoring their progression towards
completion of their chosen educational program. Each Academic Advising Center
is staffed by full-time and part-time faculty advisors representing various academic and
workforce programs. These Centers are charged with monitoring the progress of all students
located on their campus. Advisors reach out to students via email, phone, and text message
to check on their progress in courses. These interactions are tracked using an in-house
system. Academic Advising is supported by academic mentors who are also able to build
relationships with students and provide the necessary guidance for them to succeed at RC.
All students at off-site locations have access to full-time advising. Academic Advising Center
team members frequently travel to off-site locations and keep regularly scheduled office
hours and appointments. In addition, regular full-time staff members are available at each
off-site location. Distance Education students have access to advising services via email, by
phone, and by referral to local resources as needed. Dual credit students are advised by their
school counselors, who maintain close contact with the college's Director of Dual Credit
Enrollment Services (a role that carries with it academic mentor status). This Director
develops an updated list of dual credit contacts each academic year to ensure proper
communication with all partner school districts so that students receive accurately and
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timely information.
Admissions and Records
The Registrar's Office is the initial entry point for students seeking degrees, certificates, or
individual courses. Students can apply online through the College's website. Additional
services include requests for transcripts, grades, class schedules, and term schedules (times,
room assignment, etc.). These services can be accessed through the college's student portal
(Campus Connect), the College's website, and in-person at the Registrar's Office or at off-site
student services offices located at the College's Erath County and Brown County Centers.
Bookstore
RC hosts a third-party owned and operated bookstore (run by Follett) for the convenience of
students. Course supplies, required textbooks, school merchandise, and more can be
purchased in the physical bookstore on the main campus or through the bookstore website.
Since 2016, RC and Follett have collaborated in a partnership entitled IncludEd, through
which required textbooks and materials are purchased with a college fee and prepared and
provided to the students as a rental agreement. Students receive materials at negotiated
rental costs much lower than industry standards, and they receive the materials by the first
day of class — something that has been shown by research to be linked to improved student
success. (Dual credit classes do not participate in the IncludEd program; individual school
districts coordinate with RC Division Chairs and the Director of Dual Credit Enrollment
Services to verify the correct textbook for each class, and the school districts then acquire
copies of these books for their students).
In Fall 2018, Follett established a pop-up bookstore at the Ranger College Erath County
Center, thus bringing a full suite of bookstore services to that Center for the first time. The
schedule involves three weeks of continuous bookstore service at the start and end of the
semester plus a bookstore presence at the Erath Center one day a week during the rest of
the semester.
Brainfuse
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The College made the decision to purchase Brainfuse, an online tutoring service, in Summer
2018. Implementation of the service commenced in September. Brainfuse is an established
company and service that is used by many higher education institutions. In addition to
providing live one-on-one tutoring for students in a multitude of academic subject fields, it
provides pre-created lessons on a variety of topics, an online writing center with 24-hour
turnaround, lessons calibrated to ESL needs, an online meeting room for student academic
collaboration, and integration with Blackboard (the college's learning management system)
so that individual faculty members can use Brainfuse to assign and track student work in the
system. These capabilities fill several important needs at RC by enhancing and
supplementing the tutoring services provided by the RAD Labs and TRIO SSS (described and
discussed elsewhere in this narrative) and enabling the College to provide tutoring directly to
students at all of its locations, including its many dual credit partner high schools. The
purchase of Brainfuse was announced to faculty at the Fall 2018 in-service meetings that
kicked off the academic year. Implementation and faculty/staff training will take place
throughout the semester.
Bursar’s Office
The Bursar’s Office serves as the central collection center for student financial transactions.
The primary purpose of this office is the billing, receiving, depositing, disbursing, accounting,
and financial record keeping of student tuition, fees, and related charges as well as other
funds deposited. Online tuition payment is available to students through their Campus
Connect account. Off-site locations are staffed with personnel to complement the Bursar’s
Office, thus allowing in-person payments to be made at the College's two larger off-site
locations in Brown and Erath Counties.
Cafeteria
Cafeteria food service on the main campus in Ranger is provided by contracted vendors.
Breakfast, lunch, and dinner are available to students, faculty, staff, and community members
during regular operating hours, including weekends.
Child Care
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Child care is available to students, faculty, staff, and the general public at the Erath County
Center in Stephenville. The Child Development Center has room to serve 75 full-time
equivalents ranging from 12 months to 5 years of age. The Center is licensed through the
Texas Department of Family and Protective Services and has been in operation for two years
under the supervision of a full-time Director. Information on enrollment, costs, etc., is made
available on a dedicated page at the RC website.
The Child Development Center participates in the Child Care Services program through the
Texas Workforce Commission. This program subsidizes child care for low-income families,
promoting long-term self-sufficiency by enabling parents to work or attend workforce
training or education activities. RC is in the process of seeking a four-star rating in the Texas
Rising Star program through the Texas Workforce Commission.
Computer Labs
Each RC facility maintains a general use computer lab available to all students. Computer
labs are designed to house 20+ computer stations. Computer stations are maintained and
upgraded by the Information Technology department. Printers, scanners, and other
hardware are available to students. Various software programs are available to students,
including electronic mail services. All labs are wired with Internet connection services, in
addition to wireless connection services throughout the majority of RC's facilities.
Counseling Services
RC provides counseling services to all students. Information about these services is made
available on the college website, in the College Catalog, in the Counseling Services offices
located on the main campus and at the Erath County Center, and in the Business Office at
the Brown County Center. The Director of Counseling is available to assist students with
academic and personal concerns and to facilitate educational, career, and future planning.
Counseling services include occupational information, services for students with disabilities,
career/personal assessments, and placement testing. Although based at the main campus in
Ranger, the Director of Counseling schedules "as-needed" appointments at off-site locations,
travels to these locations frequently, and is available via all modes of contact on a daily basis.
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Beginning with the Fall 2018 semester, RC also employs a second full-time counselor who is
housed at its Erath County Center, where the size of the student population roughly equals
that of the main campus. The College also contracts with outside providers such as Eastland
County Crisis Center to supplement the services provided by the Counseling Services office,
and it makes students aware of third-party mental health services available in their
geographical areas.
Disability Services
RC is committed to ensuring that students with disabilities have equal access to and
participation in all programs of study. In accordance with Section 504 of the Rehabilitation
Act of 1973 and the Americans with Disabilities Act, students receive reasonable
accommodations to assure equal access to all programs and activities. They have access to
the legal, procedural, and educational information regarding disability services through the
Counseling Services office. All RC course syllabi feature an ADA statement informing
students of these services, and they are announced in the College Catalog and the Student
Handbook.
Financial Aid and Veteran Services
Financial Aid is available to both traditional and distance learning students. The Financial Aid
Office offers a comprehensive program of student assistance, which includes federal, state,
institutional, private, and local funding sources. Financial Aid includes the Federal Pell Grant,
Supplemental Educational Opportunity Grant, work-study, and state approved grants.
Significantly, RC is one of 44 colleges nationally, and is the only college in Texas, to be
chosen to participate in a US Department of Education pilot program that allows Federal Pell
Grant funds to be extended to high school dual credit/enrollment students.
The Financial Aid Office also oversees Veteran Services. The college is approved to certify
curriculum courses for veterans' educational assistance under the Montgomery G.I. Bill
(MGIB). Each semester the college's Veteran Services coordinator assists students in
initiating and certifying their educational benefits with the Veterans Administration (VA). The
college complies with state and federal VA educational audits on an annual basis.
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Financial Aid services are described to students in detail on the College website and in
the College Catalog.
Ranger Academic Development Laboratory (RAD Lab)
The Ranger Academic Development Laboratory (RAD Lab) was designed to be a haven for
students to receive academic tutoring services from faculty members. All students can
receive face-to-face assistance from the RAD Lab on topics of their choosing. In addition to
providing academic tutoring services according a published schedule, the RAD Lab operates
an Early Alert/Retention (EAR) tool that is formally assigned to the Retention Coordinator.
This tool is available to all faculty members and provides an avenue for them to seek
assistance from various student service providers on campus. Faculty members are able to
alert the personnel in charge of various student support services about individual students’
failing grades, poor behavior, lack of attendance, and more. In regards to attendance and
grades, RAD Lab staff are able to make contact with students through email, text, phone, or
in-person meetings to resolve the alert and provide a framework for retention and
persistence. (Note, however, that despite these capabilities, the EAR system has not actually
worked as intended. The problem is not the software but the administrative system in place
for operating it. Both the purchase of EAR and the creation of the Retention Coordinator
position arose from the QEP. The failure of this initiative to work as originally planned is
detailed and discussed in the accompanying QEP Impact Report.) RAD Lab staff monitor RC’s
“at risk” population by keeping records of Lab usage indicating numbers of students, times of
day, and the type of assistance requested. At the beginning of the Fall 2018 semester, the
Interim Vice President of Instruction implemented a reorganization of the RAD Lab that
focuses its services more effectively by placing them under the organizational jurisdiction of
Counseling Services.
Student Life
The Office of Student Services offers leadership, social, cultural, and recreational
opportunities that enhance students' educational experience. The Phi Theta Kappa
(PTK) organization, student clubs, and the Presidential Scholar programs are examples of
leadership opportunities available to students at RC.
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Testing Centers
Led by the Testing Coordinator, RC offers proctored testing services at its main campus and
off-site Centers in Brown and Erath Counties. Trained proctors at each location oversee all
operations involving the administration of proctored exams. All proctors are required to
abide by a formal agreement regarding proctor duties and responsibilities.
Each testing center provides testing services to meet a wide range of needs. College
readiness is assessed through administration of Texas Success Initiative (TSI) Assessment
per the Texas Education Code. RC is an official TSI testing site, and such testing currently
makes up the bulk of testing activities for all centers. TSI testing is provided on a weekly
schedule, with the schedule being doubled during enrollment periods. TSI testing is also
available by appointment, by emailing testing@rangercollege.edu.
In addition, RC testing centers serve as a proctored testing sites for regular classroom exams,
final exams, and exams for distance education and hybrid courses. Proctored testing services
are also made available to the community, including the offering of proctoring services for
students from other colleges, universities, or agencies. Dual credit students receive proctored
testing at their high school sites during the fall and spring academic semesters. During the
two minimesters (Maymester and Wintermester) and the summer semesters, they generally
travel to RC locations for proctored testing (usually final exams).
RC has also contracted with the online proctoring service ProctorU to provide another
option, especially for distance students. ProctorU provides professional test proctors who
supervise students through their computer webcam. This option is available to dual credit
students in addition to all other RC students.
The testing centers assist RC programs by administering admission and certification exams,
such as the Test of Essential Academic Skills (TEAS) for entry into the Nursing programs.
Additional services include the administration of tests for students with testing
accommodations approved by the Director of Counseling.
TRIO Student Support Services
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Ranger College participates in the grant-funded TRIO Student Support Services
(SSS) program, which is available to students on the main campus. This is a federal program
that helps students stay in college, thus improving retention and graduation rates. Its basic
strategy is to enhance students' academic skills through a combination of academic advising
and tutoring, accompanied by training and assistance in such things as applying for financial
aid, transferring to a four-year institution, researching possible career directions, and
improving study skills, time management, and financial literacy. The program strives to make
the transition to college as smooth as possible for participating students. To be eligible for
TRIO SSS, students must be enrolled full-time, show a need for academic support, and be
classified as either low-income, first-generation college student, or disabled. As part of its
basic operations, the program produces an annual Standard Objectives Report. A review of
RC's reports from 2014-2017 shows the College regularly serving its funded number of 140
students, with the most heavily used services being 1) academic tutoring and academic
advising/course selection, 2) education for financial/economic literacy, and 3) assistance in
applying for admission to a four-year institution and obtaining Federal student aid.
An important part of TRIO SSS is the Upward Bound program, which provides tutoring,
enrichment activities, a residential on-campus summer experience, and financial incentives
for first-generation college students who come from disadvantaged economic
circumstances. All participants in upward bound are high schools students. Dual credit
students, like any other high schools students, are eligible to apply.
EVALUATING AND IMPROVING STUDENT SERVICES
Levels of satisfaction with RC's student support programs, services, and activities are
monitored through periodic administration of a Student Satisfaction Survey, and also
through participation in the national CCSSE and SENSE surveys, which measure levels of
student engagement with various aspects of the College as a whole, including its many
student services. The college uses the findings from these surveys to understand where and
how its provision of student support services is working well, and where it needs to be
analyzed and evaluated for improvement.
For example, the 2018 CCSSE results show that the College's benchmark score for Support
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for Learners, 49.3, lags slightly behind the benchmark score of 50.0 for its 2018 CCSSE cohort
and significantly behind the benchmark score of 60.8 for top-performing colleges. This
obviously indicates that some work needs to be done. However, also in the CCSSE's Support
for Learners category, the college outperformed its cohort when it came to the frequency
with which students reported using career counseling services, with 22.7 percent of RC
respondents reporting they used such services 2-4 times or 5 or more times, as compared to
the cohort's percentage of 19.6.
The 2017 SENSE survey, which gauges the levels of engagement of entering college
students, found that only 61.1 percent of such students at RC agreed or strongly agreed with
the statement, "All instructors clearly explained academic and student support services at
this college." The average score on this item for other colleges in the 2017 SENSE cohort was
73.0 percent, indicating that RC needs improvement in this area. Other SENSE results dealing
with academic and student support services likewise showed the College lagging behind its
2017 cohort, indicating a need for greater emphasis on, and improved effectiveness in, the
communication of information about these key services to entering students.
The 2017 Student Satisfaction Survey, created and administered by the College, indicated
generally high levels of student satisfaction with RC's academic testing, academic advising,
and admissions/registration services, while higher clusters of responses in the middle of the
survey's five-point Likert scale, indicating a neutral attitude, were entered for the Bursar's
Office, the Financial Aid Department (although "highly satisfied" was the most frequent
response), academic tutoring/support, the bookstore, and, for residential students on the
main campus, the college's campus life (programs and activities, counseling services, and
campus security). Since the survey identifies students by location and type (regular college
student, online only, or dual credit), these results can be interpreted effectively to target
where improvements need to be made. And indeed, the College has already taken steps to
address the issues revealed by this latest Student Satisfaction Survey, as with the abovementioned implementation of Brainfuse for academic tutoring and support, and with a
current and the use of a pop-up bookstore at the Erath County Center.

Evidence Attachments
Ranger RoundUp Agenda.pdf
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TexShareInvoice.pdf
Advising Webpage.pdf
MOU - Eastland County Crisis Center.pdf
Child Development Center Webpage.pdf
Testing Email Reply.pdf
Counseling Webpage.pdf
Mission Statement.pdf
Steps to Good Advising.pdf
Advising Center Update - March 23, 2018.pdf
Ranger Round Up Agenda.pdf
2017-2018 Advisors and Mentors.pdf
Director of Dual Credit Enrollment Programs - Advisor Status.pdf
Advising Tracking Sample.pdf
Catalog Description - Developmental Studies Program.pdf
RC Website - Admissions.pdf
RC Bookstore Website.pdf
Job Description - Director of Counseling.pdf
Catalog - Counseling Services .pdf
Sample Syllabus ADA Statement.pdf
RC Webpage - Mental Health Services.pdf
Dual Enrollment Pell Experiment - US DOE.pdf
RC Website - Financial Aid.pdf
Catalog - Financial Aid.pdf
Catalog - Veterans Benefits and Services.pdf
RC Phi Theta Kappa Induction 2016.pdf
Job Description - Testing Coordinator.pdf
Job Description - Retention Coordinator.pdf
Agreement - Proctor Responsibilities and Duties.pdf
Testing Information Webpage.pdf
RC Student Satisfaction Survey Spring 2017.pdf
RAD Lab Usage Data - Spring 2018 Erath.pdf
TRIO SSS Reports 2014-2017.pdf
Website - TRIO Student Support Services.pdf
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SENSE 2017 - Aspects of Lowest Student Engagement.pdf
Catalog - Students with Disabilities.pdf
2018-2019 RC Presidential Scholar Program.pdf
Student Handbook - Student Disability Services.pdf
Dual Credit Contact List AY 2018-2019.pdf
Job Description - VP of Student Services.pdf
CCSSE 2018 - RC Support for Learners.pdf
SENSE 2017 - RC Academic and Student Support Services.pdf
Upward Bound.pdf
RAD Lab Schedule - Ranger Campus Fall 2018.pdf
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12.4 Academic and Student Support Services Student complaints
The institution (a) publishes appropriate and clear procedures for addressing written student
complaints, (b) demonstrates that it follows the procedures when resolving them, and (c)
maintains a record of student complaints that can be accessed upon request by SACSCOC.

Program Response Narrative
X Compliance

Non-Compliance

Ranger College (RC) is committed to resolving student complaints or grievances (terms that
will be used interchangeably in this narrative) in a fair and timely manner. To accomplish this
goal, the College has developed and disseminated adequate policies and procedures for
addressing written student complaints, for demonstrating that it follows these procedures,
and for maintaining accessible records. These policies and procedures are designed to
establish a problem-solving environment that permits and encourages full student
participation.
Grievance Procedure
Student Handbook
The RC Student Handbook provides a grievance policy on pp. 38-42 that specifies the
procedures by which a student may file a complaint against another student or a faculty
member. The policy includes detailed information about requirements for submitting a
grievance, the process of investigation, the specific components of a hearing, the use of
evidence, and other matters. The portion dealing with complaints against faculty further
divides the matter into an informal grievance procedure and a formal one, and provides
details about the appeal procedure.
It is the policy of Ranger College to provide procedural due process in the event of a
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grievance being lodged against any individual(s). In order to expedite the student grievance
process, all formal student grievances must be addressed to the Ranger College Grievance
Officer. The Vice President of Student Services has been appointed by the President to serve
as the official Grievance Officer, with responsibility for coordinating the grievance process.
Causes for student grievances may include, but are not limited to, the following:
Violation of local, state, federal or constitutional law.
Violation of a Ranger College policy or procedure.
Disputes involving the computation and/or awarding of grades.
Discrimination and/or harassment based on race, creed, color, national origin, sex, age,
or disability
Violation of Ranger College Code of Student Conduct, which is described in the Student
Handbook
Class evaluation procedures
Any decision or action which is allegedly based on factors that are arbitrary and/or
capricious
All grievances filed in a formal or informal manner must include the following information:
1. Specific details of the nature of the complaint
2. Who the complaint is against
3. A recommended solution
4. Dated signature of the grievant
5. The request that no RC employee retaliate against the grievant because of the
complaint (such does not prohibit a legitimate cross-complaint against the grievant)
Board Policies Governing Student Complaints
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Beyond the grievance policy and procedures laid out in the Student Handbook, RC local
Board policy FLD and legal Board policy FLD lay out the guiding policy, principles, laws, and
procedures that govern student complaints at the College. (NOTE: In this and the other
policy statements from the Ranger College Board Policy Manual that are linked to in this
narrative as evidentiary documentation, portions highlighted in yellow represent text that is
quoted or directly referred to in this narrative. Full quotations have been highlighted. For
sections that are referred to but not quoted in their entirety, only the section titles have been
highlighted.) Currently, the total grievance process is being analyzed for possible revisions to
reduce the complexity of having a separately articulated policy in the student handbook
operate under the wider principles and policy established in FDL local and legal.
FLD local encourages informal resolution of complaints to be pursued before formal
processes, such as those described in the Student Handbook, are engaged: "The College
District encourages students to discuss their concerns with the appropriate instructor or
other campus administrator who has the authority to address the concerns. Concerns should
be expressed as soon as possible to allow early resolution at the lowest possible
administrative level." If an informal conference regarding a complaint fails to reach the
outcome requested by the student, the student may initiate the formal process delineated in
the policy and made more specific by the grievance policy in the Student Handbook by
timely filing a written complaint with the Grievance Officer. In accordance with the policy,
"Even after initiating a formal complaint process, students are encouraged to seek informal
resolution of their concerns. A student whose concerns are resolved may withdraw a formal
complaint at any time."
FLD local draws on and corresponds with FLD legal, which addresses the issue of disputes
over a student's educational records: "An educational agency or institution, including a
college district, shall give a student, on request, an opportunity for a hearing to challenge the
content of the student's education records on the grounds that the information contained in
the records is inaccurate, misleading, or in violation of the privacy rights of the student." FLD
legal also lays out the conditions under which, and the procedure whereby, a student may
make an appeal to the Texas Higher Education Coordinating Board (THECB).
Four types of complaints are governed by Board policies other than FLD :
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1. Complaints alleging discrimination or harassment based on race, color, sex, gender,
national origin, disability, age, or religion (covered by FFDA and FFDB)
2. Complaints concerning retaliation relating to discrimination and harassment (covered by
FDA and FFDB)
3. Complaints concerning disciplinary decisions (covered by FMA)
4. Complaints concerning a commissioned peace officer who is an employee of the
College District (covered by CHA)
RC local Board policy FFDB describes the College's process for protecting students and
ensuring their freedom from discrimination, harassment, and retaliation. Students who are
dissatisfied with the outcome of an investigation related to FFDB are encouraged to appeal
their grievance through FLD local, beginning at the appropriate level. In accordance with
FFDB local, a student shall be informed of his or her right to file a complaint with the United
States Department of Education Office of Civil Rights.
RC local Board policy FMA delineates two distinct student complaint processes that
correspond with student misconduct investigations, matching the various levels of sanctions
with the respective offense.
RC legal Board policy CHA describes the complaint process against a peace officer as a
College employee. Written complaints against a peace officer are to be submitted to the
officer and are considered by the supervisor of campus security as described in the policy.
Dissemination of Policies and Procedures Governing Student Complaints
In addition to publishing the above-described policies and procedures in the Ranger College
Board Policy Manual, RC makes information about students complaints/grievances available
through various other avenues. Policies and procedures for complaints regarding student
records are provided in the College Catalog and the Student Handbook. The College Catalog
specifies the necessary timeline for reporting academic grievances, provides information
about filing Civil Rights complaints, and lays out the financial aid appeal process. The Student
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Handbook provides students with a list of reporting options for complaints. RC's 2017 Annual
Security and Fire Safety Report provides information about grievance procedures and
investigations related to complaints of sexual misconduct under Title IX. The reporting policy
for Title IX is also laid out in Section 2 of the College's full Title IX Policy. The Student
Services page at the College website contains an announcement that alerts students to the
status of the VP of Student Services as the Grievance Officer and provides a link to a
downloadable grievance form.
Retention of Records for Student Complaints
Maintenance of records for student complaints at RC is accomplished using a decentralized
approach. Student complaints and appeals are routed to the appropriate department or
individual based upon the specific nature of the complaint. Distance learning and dual credit
student complaints are handled in a manner that is consistent with the handling of
complaints from traditional face-to-face students. Academic grievances are received through
the appropriate division (Humanities, Science, Mathematics, Social/Behavioral Sciences, or
Workforce) and follow the procedures specified in Board policy FLD local as described above.
Responsibility for the maintenance and retention of grievance records is assigned as follows:
Academic grade appeals: Vice President of Student Services
Disciplinary appeals: Vice President of Student Services
Financial aid appeals: Director of Financial Aid
Discrimination complaints (except Title IX): Vice President of Student Services
Title IX discrimination complaints: Vice President (acting as Title IX Coordinator)
Complaints against a peace officer: Vice President of Student Services
Examples of Student Complaints
May 2018: Academic Complaint
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During the Spring 2018 academic semester, six students in an online section of ENGL 1302:
Composition II that was being taught at one of RC's dual credit partner high schools filed a
complaint about the grade they had received on their final exam. The instructor believed the
students had cheated because their responses on the final exam were identical or similar to
their responses on the review for the exam that the teacher had given. The students
disputed the correctness and justice of this decision, and after failing to resolve the situation
to their satisfaction through informal means (personal communication with the instructor),
they collectively filed a formal complaint with the college. Since it was an academic
complaint that arose in a dual credit context, it went first to the Counselor and Principal at
their school, and from there to the Director of Dual Credit Enrollment Programs, the Chair of
the Humanities Division (under which English courses are classified), and the Ranger College
Vice President (who oversees dual credit at the College). The Vice President relayed it to the
Vice President of Instruction and the VP of Student Services. In conversation with the VP and
the VPI, the VP of Student Services, acting as Grievance Officer, reviewed the instructor's
syllabus, the students' grades, the statements of the proctor who had supervised the final
exam, and the students' test submissions. He ruled in the students' favor, and he, the VP, and
the Director of Dual Credit Enrollment Programs traveled to the school to inform the
students in person. Documentation of the resolution to the complaint was provided in email
form by the Humanities Division Chair (see below).
Documentation:
Original complaint submitted by six dual credit students
Email from Humanities Division Chair to VP of Student Services, VPI, Director of Dual
Credit Enrollment Programs, and Vice President
Improvements to Grievance/Complaint Reporting System
The preparation of this narrative brought to light the fact that improvements can be made to
RC's system for maintaining records of student complaints. Improved coordination among
the various offices listed above where student complaints are stored would enable better
overall tracking of the total number of complaints and evaluation of the relative number of
each type compared to the others. Enforcement of the use of a standardized grievance form
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for many or most types of complaints would also help to increase cohesion and provide an
organized record that could more easily be evaluated with a view to optimizing the overall
handling of complaints at the College. Steps are presently being taken by key parties to
investigate options for making such improvements. That said, presently the large majority of
the complaints RC receives from students are presented informally (as opposed to
submission of a formal written form) and are successfully resolved informally as well.

Evidence Attachments
Board Policy FFDB(LOCAL) - Discrimination, Harassment, Retaliation.pdf
Board Policy FLD(LEGAL) - Student Complaints.pdf
Student Handbook - Grievance Policy.pdf
Board Policy FLD(LOCAL) - Student Complaints.pdf
Board Policy FMA(LOCAL) - Discipline Procedure.pdf
Board Policy CHA(LEGAL) - Security, p. 13.pdf
RC Online Board Policy Manual.pdf
Catalog - Academic Grievance.pdf
Catalog - Complaints over Student Records.pdf
Catalog - Civil Rights Complaints.pdf
Student Handbook - Complaints over Student Records.pdf
Student Handbook - Complaint Reporting Options.pdf
RC Website - Grievance Officer Notification.pdf
Catalog - Financial Aid Appeal Process.pdf
2017 Annual Security Report - Title IX Grievance Procedures.pdf
Email from Humanities Chair on Academic Grievance.pdf
Example Academic Complaint - May 2018.pdf
RC Title IX Policy.pdf
Job Description - VP of Student Services.pdf

Page 93

13.6 Financial and Physical Resources Federal and state responsibilities
The institution (a) is in compliance with its program responsibilities under Title IV of the most
recent Higher Education Act as amended and (b) audits financial aid programs as required by
federal and state regulations. In reviewing the institution’s compliance with these program
responsibilities under Title IV, SACSCOC relies on documentation forwarded to it by the U.S.
Department of Education.

Program Response Narrative
X Compliance

Non-Compliance

Ranger College (RC) is in compliance with its program responsibilities under Title IV of the
1998 Higher Education as amended. The College audits financial aid programs as required by
federal and state regulations.
The College meets all audit and review standards set forth in the Program Participation
Agreement entered into with the U.S. Department of Education and approved through
Secretary of Education: 34CFR 668.16. The college has no negative issues to report related to
its Title IV responsibilities. RC receives federal funds through the electronic transfer method
and has not been required to post a letter of credit on behalf of the U.S. Department of
Education or other financial regulatory agencies. The College’s Financial Aid Office files the
Fiscal Operations Report and Application to Participate (FISAP). Title IV programs and other
federal funds are subject to audit during annual audits conducted by the Secretary of
Education.
The objective of the audit is to consider the College’s internal control over financial reporting;
to determine compliance with certain provisions of laws, regulations, contracts, and grant
agreements (including financial aid programs and other federal funds); to determine the
fairness of the presentation of the financial statements; and to recommend appropriate
actions to correct any deficiencies.
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Annual Audits of Financial Aid Programs
Ranger College conducts annual external audits of its financial aid programs as mandated by
federal and state regulations. An annual audit is conducted in accordance with government
auditing standards, the US Code Title 31, Chapter 75 (commonly referred to as the Single
Audit Act) and OMB Circular 133. These annual audits include tests of compliance with
applicable federal laws and regulations, plus reviews of internal controls used in
administering federal financial assistance programs. The external audit for the year
ending August 31, 2017 is provided as evidence of compliance with SACSCOC Standard 13.6,
as the audit contains an unmodified opinion and no audit findings related to RC's program
responsibilities under Title IV of the most recent Higher Education Act as amended.
Within the last five years, the college received two findings regarding the same issue in its
“Independent Auditor’s Report on Compliance for Each Major Program and on Internal
Control over Compliance Required by OMB Circular A-133 and the State of Texas Single Audit
Circular.”
• Finding 2015-023 resulted in questioned costs of $2,865, due to a failure to have
adequate system controls over eligibility tracking. One student was not placed on
Financial Aid Suspension after having been placed on Financial Aid Warning the previous
semester and then failing to meet requirements for satisfactory academic progress. In
response to this, improvements were made to the college's central accounting
management software system, Poise ERP, in order to systematically monitor students'
academic progress and continued eligibility for Title IV aid.
• Finding 2016-005 resulted in questioned costs of $21,050, due to awarding aid to two
students whose previous failure in prior academic years to meet satisfactory academic
progress, resulting financial aid suspension, was not effectively tracked between award
years due. An investigation was launched, and it was discovered that the improvements
made to the Poise ERP system to address Finding 2015-023 were not properly
programmed to prevent this issue. Corrections were completed in the system
programming, and no further instances were noted in either manual monitoring, by the
financial aid staff, of all students who re-enrolled at the College from previous award
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years, or in the August 31, 2017, external audit.
In sum, proper corrective action was taken in response each of these findings, and
procedures are now in place to prevent a recurrence of each error.

Evidence Attachments
2017 Audit Federal Awards.pdf
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13.7 Financial and Physical Resources Physical resources
The institution ensures adequate physical facilities and resources, both on and off campus, that
appropriately serve the needs of the institution’s educational programs, support services, and
other mission-related activities.

Program Response Narrative
X Compliance

Non-Compliance

Ranger College (RC) is compliant with Standard 13.7. The College operates and maintains
physical facilities, both on and off campus, that appropriately serve the needs of its
educational programs, support services, and other mission-related activities.
RC has designated the Director of Physical Plant as the person responsible for the overall
maintenance and operation of the main campus College facilities. He reports to the Assistant
to the President. At the main campus in Ranger, Texas, he is assisted by five permanent fulltime maintenance/groundskeepers and five permanent full-time custodial personnel.
Supplemental help is supplied by the State of Texas (i.e. the prison provides inmates plus one
guard for labor). The usual schedule for the supplemental assistance is Monday through
Thursday, 8:00-11:00 a.m. Contract workers are utilized for maintenance beyond the
capability of the department as needed. RC's off-campus centers are maintained by each
location's Vice President in conjunction with contracted services. All dual enrollment high
schools are maintained by their respective school divisions and school administration.
RC owns and maintains one main campus, shown in this main campus aerial photo. In
addition to the main campus, the College operates off-campus centers in Brown County,
Comanche County, and Erath County.
Main Campus
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The main campus, shown here in an aerial photo, is a residential campus that occupies 50
acres within the city limits of Ranger, Texas, at 1100 College Circle. It is made up of twentynine buildings and fourteen parking lots, and is home to academic and workforce programs
and degrees. In addition, it contains and provides student support services, student housing,
and administrative offices. It is located at 1100 College Circle in Ranger, Texas.

Buildings include the Business Building, Cafeteria, Golemon Library, Fine Arts
Building, Maintenance Building, Athletic Complex, Baseball Complex, Gymnasium, Softball
Field, JV Baseball Field, Football Stadium and Track, Student Activities Center, Jameson HallEnglish Building, Kuykendall Hall, Meyerson Apartments, Nicksick Hall, Ranger Hall, Regents
Hall, Wagley Hall, and Administration Building. Details of each are as follows:
The Jack Elsom Administration Building houses the president's conference room, the
President’s office, Business Services, the Office of Accreditation and Institutional
Effectiveness, and the Office of Human Resources. It is 5,235 sq ft. and has been
occupied since 1964.
The Academic Building is one of the major classroom buildings. It has 5 classrooms that
are ITV equipped. It houses the Admissions and Registrar's Office, the Dual Credit
Office, and the Office of Institutional Research. It is 5,418 sq. ft. and has been occupied
since 1964.
The Business Building houses the Upward Bound TRIO Program, the Testing Center,
and the Ranger Academic Development (RAD) Lab. It is 7,625 sq. ft. and has been
occupied since 1977.
The cafeteria building houses the dining area, kitchen, bookstore, and post office. It is
13,000 sq. ft. and has been occupied since 1968.
The Fine Arts Building houses the security office and the music program. It is 3,905 sq. ft
and has been occupied since 1950.
The Goleman Library houses the library and an accompanying computer lab area; the IT
Department, the Financial Aid Office, the Office of Student Services, the Workforce
Programs office, Counseling Services, the Advising Center, and the Board of Regents
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board room. It is 15,786 sq. ft. and has been occupied since 1972.
The Maintenance Building houses all maintenance and custodial offices and
maintenance storage. It is 5,600 sq. ft. and has been occupied since 1968.
The Science Building houses all science labs and classrooms and the math lab. It is
6,400 sq. ft. and has been occupied since 1964.
The Student Activities Center houses a weight room, laundry room, and all
entertainment activities. It is 5,027 sq. ft. and has been occupied since 1950.
The Welding Building houses all welding classrooms and labs and an indoor batting
facility. It is 12,299 sq. ft. and has been occupied since 1975.
The Jameson Hall/English Building houses classrooms. It is 3,200 sq. ft.
Dormitories include: Kuykendall Hall, Meyerson Apartments, Nicksick Hall, Ranger Hall,
Regents Hall, and the two-story Wagley Hall. These have a collective square footage of
approximately 68,000.
The Athletic Complex houses all coaches' offices and storage.
The Gymnasium houses all indoor sports. It is 12,930 sq. ft. and has been occupied since
1964. Air conditioning was added to the gym during the Spring of 2018.
Athletic facilities include: the Softball Field, the Varsity Baseball field, the JV Baseball
Field, the Football Stadium, and the Track.
Off-Campus Facilities
Brown County
RC's presence in Brown County consists of three buildings and three parking lots, all in
different locations. The Brown County Center, shown here in an aerial photo, is located in the
City of Early on the back side of the Heartland Mall, approximately sixty-four miles southwest
of the main campus. I It is approximately 15,000 sq. ft. and is located at 300 Early Blvd, Ste.
105, Early, TX 76802. It houses the College's nursing programs (AASN and VN) as well as
academic classes for the Associate of Arts and Associate of Science degrees. It contains a
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reception area and business office, a library/media center with computer workstations, a
testing center, four classrooms (two of them equipped with ITV), 1 lecture hall, 1 science lab,
faculty offices, and a Virtual Patient Room (scheduled to open on October 15, 2018).
The Brown County Cosmetology Center, shown here in an aerial photo, houses all classes for
the RC's cosmetology program presence in Brown County. It is approximately 6,000 sq. ft.
and is located at 3201 Coggin Avenue, Brownwood, TX 76801.
The RC Nursing Nursing Skills Lab, shown here in an aerial photo, houses all lab facilities for
the College's nursing program. It is approximately 5,000 sq. ft. and is located at 203 Fisk
Avenue, Brownwood, TX 76801.
Comanche County
RC's Comanche County Center, shown here in an aerial photo, is located in the City of
Comanche, approximately forty-seven miles south of the main campus, and two blocks from
the Comanche County Courthouse. It consists of a single building, approximately 7,000 sq. ft.
in size, at 215 N. Houston St., Comanche, TX 76442. It houses classrooms and computer labs
for RC's nursing program.
Erath County
RC's Erath County Center, shown here in an aerial photo, is located in the City of Stephenville,
approximately forty miles southeast of the main campus. It consists of two buildings located
adjacently to each other with two parking lots, at 1835 W. Lingleville Rd., Stephenville, TX
76401.
The main classroom building, shown here in an aerial photo, is approximately 25,000 sq. ft. It
houses the Erath branch of the College's cosmetology program as well as academic classes
for the Associate of Arts, Associate of Science, and Associate of Arts in Teaching degrees. It
contains a reception area/business office, a library/media center with computer
workstations, a lecture hall, a computer lab, nine classrooms (two of them equipped with
ITV), a donut shop leased by a third party business, two science labs, faculty offices, and a
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separate section housing the cosmetology school.
Next door, the Child Development Center (CDC) and Advanced Training Center (ATC) occupy
the second building, which is approximately 19,000 sq. ft. The CDC consists of a reception
area, the CDC Director's office, a parent engagement office, a kitchen, a teacher lounge, a
resource room, a motor development lab, 4 classrooms (licensed for 13, 18, 20, and 21
children), and two observation rooms between classrooms. The ATC houses the College's
machining and Emergency Medical Services programs as well as the Erath branch of the
College's welding program. It consists of two classrooms, a welding lab, an Emergency
Medical Services lab, a machining lab, faculty offices, and a computer lab.
Dual Enrollment Sites
RC provides instructional classes at 41 high schools. As described in the Dual Credit
Memorandum of Understanding, in a dual credit relationship a partner high school's
campus(es), classrooms, and facilities are used to conduct RC classes. Dual credit courses
may be offered at high school campuses as face-to-face classes during regular school hours,
via ITV during regular school hours, online (usually under proctored conditions at high school
campuses during regular hours), or at any of the RC own campuses or centers. The College is
not responsible for maintaining or operating any high school campuses, classrooms; or
facilities; such responsibility falls to the high school partner districts themselves.
Budgets and Inventory
With regard to facilities, as reported in the FY 2017 Audit, the College's net holdings include
approximately $739,948 in land, $2,866,732 in construction in progress, $10,465,224 in
building and improvements, $354,134 in land improvements, $716,805 in leasehold
improvements, $165,493 in library books, and $2,420,480 in vehicles and equipment.
Physical inventories are overseen by the Business Office and are performed annually. Items
are enumerated or tagged upon receipt. Disposal/removal of an item (computers or
equipment) must be documented and follow RC protocol.
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Facilities Master Plan
RC uses a 10 year Facilities Master Plan that serves as a guide for addressing the
development of buildings and physical resources for the institution's mission and enrollment
growth. In 2013, the College Facilities, Maintenance, and Grounds Committee updated its
Facilities Master Plan with assistance from an architectural firm and with input from the
College's faculty and staff and in coordination with the College's mission statement. The
Facilities Master Plan is updated every two years.
Preventive Maintenance Activities
Preventive and routine maintenance are scheduled based on the Facilities Master
Plan. Preventive maintenance on all buildings, cooling units, refrigerant circuits, air circuits,
heating units, and electric heaters is performed on rotations routinely throughout the year
during the fall and spring and bi-annually.
New Construction and Renovations
New construction began on the Main Campus in 2018, and renovations are a constant
throughout the Main Campus and Centers.
Technology Infrastructure
The Information Technology Department at RC develops, maintains, and services systems
and infrastructure to support both administrative and educational IT uses for students,
faculty, and staff. RC's telecommunication and information technology infrastructure
consisting of VoIP phone lines, wireless internet for dorms, mainframe, and labs needs
upgrading and improvement. It is essential that IT and telecommunication be part of the
immediate planned upgrades for the college as addressed in the Facilities Maintenance Plan
IT and Technology section.
Student Ratings of Infrastructure and Capacity
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Student Ratings of Infrastructure
According to the RC Student Satisfaction Survey Spring 2017, Ranger College students report
satisfaction with all aspects of RC's physical facilities.
92% of 207 responders reported satisfaction with RC's Bookstore.

84% of 95 responders reported satisfaction with RC's student housing.
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90.8% of 207 responders reported satisfaction with tutoring/academic support services
(academic tutoring, online writing center, library).

84% of 100 responders reported satisfaction with Campus Safety/Security.
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93% of 212 responders reported satisfaction with RC's Technology Services.

85% of 96 responders reported satisfaction with Dining Services.
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Evidence Attachments
Brown County Cosmetology Aerial.pdf
Brown County Nursing Skills Lab Aerial.pdf
Brown County Center Aerial.pdf
Administration Floor Plan.pdf
Baseball Complex Layout.pdf
Athletic Complex Floor Plan.pdf
Academic Building Floor Plan.pdf
Cafeteria Floor Plan.pdf
Business Building Floor Plan.pdf
Fine Arts Floor Plan.pdf
Football Stadium & Track Layout.pdf
Gymnasium Floor Plan.pdf
Jameson Hall Floor Plan.pdf
Kuykendall Hall Floor Plan.pdf
Maintenance Building Floor Plan.pdf
Nicksick Hall Floor Plan.pdf
Meyerson Apartments Floor Plan.pdf
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Ranger Hall Floor Plan.pdf
Regents Hall Floor Plan.pdf
Softball Field Layout.pdf
Wagley Hall Floor Plan.pdf
Student Activities Center Floor Plan.pdf
Custodian Job Description.pdf
Assistant to the President.pdf
Brown County Nursing Skills Lab Floor Plan.pdf
Brownwood Cosmetology Center Floor Plan.pdf
Comanche County Aerial.pdf
Comanche County Floor Plan.pdf
Erath County Center Floor Plan.pdf
Brown County Center Floor Plan.pdf
MOU Dual Credit 2017-2018 - approved.pdf
Preventive Maintenance.pdf
Maintenance-Grounds Technician Job Description.pdf
Technology FMP Section.pdf
Dual Credit Partners 2017.pdf
Property Inventory Control System.pdf
Computer & Equipment Disposal Policy and Procedures.pdf
Director of Physical Plant Job Description.pdf
Main Campus New Construction.pdf
Renovations 2013-2017.pdf
Facilities Master Plan.pdf
RC Main Campus Aerial Photo.pdf
Golemon Library Floor Plan.pdf
Overall Satisfaction with RC's Dining Services.pdf
JV Baseball Field.pdf
Overall Satisfaction with RC's Technology Support.pdf
Overall Satisfaction with RC's Campus Safety-Security.pdf
Overall Satisfaction with RC's Student Housing.pdf
Overall Satisfaction with Tutoring-Academic Support.pdf
Overall Satisfaction with RC's Bookstore.pdf
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Facilities, Maintenance, and Grounds Committee.pdf
Erath County Center Aerial.pdf
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13.8 Financial and Physical Resources Institutional environment
The institution takes reasonable steps to provide a healthy, safe, and secure environment for all
members of the campus community.

Program Response Narrative
X Compliance

Non-Compliance

Ranger College (RC) recognizes the importance of providing a healthy, safe, and secure
campus environment. It therefore invests in programs, policies, personnel, facilities, and
management structures to accomplish this objective. Evidence of this appears in the College
Catalog, at the College website, and in documentation such as the Clery Report and Campus
Emergency Operations Plan.
Health
Good health is conducive to learning. For this reason, RC has elected to make available to
students, at their option and expense, a sickness and accident insurance program. Students
may inquire about this program in Office of Student Services. The College does not provide
medicine, hospitalization, or surgical services, nor does it assume responsibility for injuries
incurred by students when taking part in any college activity or any other activity related to
the college, including, but not limited to, athletic programs, intramural sports programs,
physical activity courses or programs, student activities, dormitory life, or general classes and
programs. Student athletes are required to undergo a physical exam. Any medical doctor,
dentist, clinic, or hospital is available to students for diagnosis and treatment. Such offcampus medical and dental services are to be used at the expense of the student.
Certain immunizations are required for admission to RC. The 81st Texas Legislature (2009)
requires all students at an institution of higher education, including transfer students, to
show evidence of being immunized against bacterial meningitis. The vaccination must occur
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at least 10 days prior to the student's enrollment in school.
Safety and Security
RC uses a combination of full-time and part-time staff, including an armed security force at
the main campus, to ensure safety and security on a 24/7 basis. Safety and security are
administratively supervised by the Vice President of Student Services, who works in
partnership with the Director of Security and the Director of the Physical Plant in this area.
The RC Campus Security Office is housed in the Hideout Building, across from Ranger Hall
on the main campus. The RC Safety and Security Plan provides for a security officer to be on
duty and patrolling the main campus on a daily basis; the College employs the Director of
Security plus two full-time Security Officers for this purpose. For an additional layer of safety,
residence hall directors attend safety and security training where emphasis is placed on
personal safety and prevention of theft. These directors act as the point of contact for
emergencies occurring within their buildings of responsibility. Moreover, the main campus
has approximately 50 security cameras, which are monitored in the Hideout Building and
recorded for future reference. The year-end assessment of effectiveness for the Safety and
Security Plan is assigned to the Facilities, Maintenance, and Grounds Committee, which
reviews and evaluates vulnerability, hazard, and risk assessments. The College's off-campus
Centers use the security resources provided by their local police department, which are
located within one mile of the Centers. Necessary safety inspections are also conducted as
required at all locations. By way of example, the attached document shows invoices for
annual fire safety inspections at RC's main campus, Erath County Center, and Child
Development Center (CDC), as well as a complete 2018 inspection report from the CDC.
While the college cannot guarantee total protection to its students any more than the police
can protect all citizens, Campus Security personnel are employed to enhance the well-being
and security of all institutional property and the safety of students and employees. Officers
are sworn to uphold the college ordinances and the laws of the State of Texas. Various
services for students are provided by the security department, including campus escort
services, unlock services, and minor automobile services such as assistance with batteries or
tires. For students at the off-campus Centers, the Center administration can contact local
businesses to provide comparable services. RC also maintains quality cooperation with the
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Eastland County Sheriff's Department.
Emergency Preparation
The Director of Security chairs the College's Safety and Security Committee, which is
responsible for maintaining and updating Ranger's . This plan provides an outline for RC's
response to a number of natural and man-made disasters as well as other emergency and
medical incidents, including campus disturbances and demonstrations, explosions and fires,
hurricanes and tornadoes, infectious diseases, and other potential threats. It contains
emergency response evacuation plans, emergency contacts, and other guidelines, and it
details the actions required of students, faculty, and staff in case of an emergency.
Upon confirmation of a significant emergency or dangerous situation involving an immediate
life safety threat to students, faculty, or staff, college officials notify the campus community.
RC officials take into account the safety of the campus community when determining the
content of such a notification, and will initiate appropriate mass notification systems unless,
in their professional judgment, these notifications will compromise efforts to assist victims or
to contain, respond to, or otherwise mitigate the emergency.
The college also uses a third party emergency messaging system called CampusCast to send
important information via text messaging, voice mail, and email. The system is campusspecific, so that pertinent information regarding emergencies and time-sensitive events can
be easily and quickly disseminated to students, faculty, and staff. Each academic semester,
all current students, faculty, and staff are enrolled into CampusCast to receive text messages,
emails, and voice mails in both an emergency and non-emergency format.
Title IX Program
Title IX of the Education Amendments Act of 1972 protects individuals from discrimination
based on sex in education programs or activities which receive federal financial assistance.
Under Title IX, RC has a responsibility to take immediate and effective steps to respond to
sexual violence and/or sexual harassment. Title IX mandatory reporters are required to notify
the Title IX Coordinator of any allegation of sexual misconduct. Mandatory reporters at RC
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include all administrative officers, deans, directors, department heads, supervisors, and
instructional personnel.
Ranger College offers education and training to students, faculty, and staff that promotes the
prevention and awareness of sexual misconduct. Prevention programming for students is
primarily provided by the Eastland County Crisis Center and consists of:
1. Presentations during Ranger Roundup to all parents and potential students
2. Training for new students through mandatory meetings
3. Ongoing campus-wide awareness programming for the RC community, including at
least one campus-wide program during the fall and spring semesters
4. Involvement in primary prevention peer education work
5. Bystander intervention training
6. Self-defense training
Additional prevention programming for students is provided by the Division of Student
Services and other academic offices, including but not limited to the Counseling Center and
the Athletics Department. Employees also receive regular Title IX training.
Reporting and Disseminating of Health, Safety, and Security Information
The RC Security Department, in partnership with the VP of Student Services, prepares the
annual Clery Report to comply with the federal Clery Act, the consumer protection law that
aims to provide transparency around campus crime policy and statistics. These statistics are
used by the security department to implement strategic crime prevention and educational
initiatives throughout the year.
Information on health, safety, and security is also provided to students in other publications.
The College Catalog contains information on health and safety/security. The Student
Handbook contains similar information on health and safety/security, as well as a detailed
code of conduct for students that includes health-and-safety-related items. The RC website
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contains a page with information and downloadable documents about sexual assault and
how to report it.

Evidence Attachments
Director of Security Job Description.pdf
Security Officer Job Description.pdf
Campus Emergency Operations Plan.pdf
Clery Report 2017.pdf
Safety and Security Plan.pdf
Job Description - Director of the Physical Plant.pdf
Facilities, Maintenance, and Grounds Committee.pdf
2017 Annual Security and Fire Safety Report Title IX Compliance.pdf
RC Fall In-Service Agenda for Full-Time Employees.pdf
RC Title IX Training Presentation - Students.pdf
RC Title IX Training Presentation - Employees.pdf
Catalog - Security Information.pdf
Student Handbook - Student Code of Conduct - Health and Safety Items.pdf
RC Website - Sexual Assault.pdf
Student Handbook - Student Health Services.pdf
Catalog - Immunizations and Health Services.pdf
Student Handbook - Safety and Security Info.pdf
Example Fire Inspection Invoices and Report.pdf
Job Description - VP of Student Services.pdf
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14.1 Transparency and Institutional
Representation - Publication of accreditation
status
The institution (a) accurately represents its accreditation status and publishes the name, address,
and telephone number of SACSCOC in accordance with SACSCOC’s requirements and federal
policy; and (b) ensures all its branch campuses include the name of that institution and make it
clear that their accreditation depends on the continued accreditation of the parent campus.

Program Response Narrative
X Compliance

Non-Compliance

Ranger College complies with Standard 14.1 by accurately representing the institution's
accreditation status, and by publishing SACSCOC's name, address, and telephone number in
accordance with SACSCOC's requirements and federal policy. The two primary locations for
this information are the Ranger College Catalog and the "About Us" page of the College's
Website, which present the following statement:
"Ranger College is accredited by the Southern Association of Colleges and Schools
Commission on Colleges to award certificates and associate degrees. For questions
about the College's accreditation status, contact SACSCOC at 1866 Southern Lane,
Decatur, Georgia 30033-4097 or call 404-679-4500."
The Student Handbook and the adopted Ranger College Board Policy GK(LOCAL) also
address the College's accreditation requirements.

Evidence Attachments
Accreditation Status - Board Policy.pdf
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Accreditation Status - Website.pdf
Accreditation Status - Catalog.pdf
Accreditation Status - Student Handbook.pdf
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14.3 Transparency and Institutional
Representation - Comprehensive institutional
reviews
The institution applies all appropriate standards and policies to its distance learning programs,
branch campuses, and off-campus instructional sites.

Program Response Narrative
X Compliance

Non-Compliance

Ranger College (RC) is in compliance with Standard 14.3. The Principles of Accreditation
guide the College in the application of appropriate standards and policies to distance
learning programs and off-campus instructional sites. (The College has no branch campuses.)
In particular, the evidence of compliance is found in the narratives and supporting evidence
for the following Standards that appear elsewhere in this report:
Core Requirement 6.1 (Full-time faculty): Explains the College's employment of sufficient
full-time faculty to support its mission and goals. Encompasses off-campus sites, including
dual credit high schools, within the scope of its narrative.
Standard 6.2.b (Program faculty): Explains the College's employment of sufficient full-time
faculty to ensure proper curriculum and program quality, integrity, and review. Specifically
disaggregates dual credit sites and students from overall data in key tables showing the
distribution of full-time and part-time faculty by semester credit hours (SCH), contact hours,
and location.
Standard 8.2.a (Student outcomes: educational programs): Details the College's system
for assessing program learning outcomes (PLOs) for each of its educational programs.
Includes a description/discussion of how this newly launched system is specifically designed
to produce rich data that is sortable by course section location, faculty type (full-time or part-
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time), and mode of delivery, thus illuminating any differences among achievement of the
PLOs that may fall along these crucial lines of differentiation.
Core Requirement 9.1 (Program content): In a discussion of RC's educational programs,
specifies (with supporting evidence) that the coherence of these programs is maintained in
all RC distance education programs, with courses offered via distance learning modalities
being identical to the same courses that are offered in face-to-face settings.
Standard 10.6 (Distance and correspondence education): Details the College's policies,
procedures, and practices for validating the identity of distance education students (and thus
the integrity of distance education classes), protecting the privacy of such students, and
ensuring that such students are properly notified of additional charges associated with
identity verification. For the first part, RC uses assigned student ID numbers and email
accounts, secure login technology, student ID cards, and mandatory proctored examinations.
For the second part, the College has a written privacy procedure linked to FERPA
requirements as well as a published Acceptable Use Policy for students using College
technology. For the third part, RC does not currently charge additional fees for identity
verification, although distance education students may voluntarily incur extra fees associated
with the exam proctoring requirement noted above is they opt to use the online proctoring
service ProctorU instead of one of RC's on-site testing centers.
Core Requirement 12.1 (Student support services): Lists and discusses RC's various student
support services, and includes explanation and commentary on the provision of these
services to students at off-site locations. Specific parts of the narrative that mention this
include the sections on academic advising, admissions and records, the College bookstore,
Brainfuse (a newly acquired online tutoring service), the Bursar's Office, counseling services,
the Ranger Academic Development Laboratory (RAD Lab), and testing centers.
Standard 12.4 (Student complaints): Details the College's policies and procedures for
handling student complains. Included with this narrative is an example student complaint
arising from a dual credit partner school. The explanation and supporting evidence for this
complaint demonstrate the way students at the College's off-campus sites are properly
included within the scope and practice of the complaint procedure.
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Standard 13.7 (Physical resources): Provides details on all of the College's physical facilities
and resources, including those at off-campus sites. For the latter, specific information is given
for the College's Brown County, Comanche County, and Erath County Centers, as well as its
many dual credit partner schools. In addition to demonstrating that RC ensures adequate
facilities and resources, both on and off campus, that appropriately serve the institution's
mission-related needs, the narrative specifies in the section on dual enrollment sites that RC
is not responsible for maintaining or operating any physical resources at high school sites,
with responsibility for such things falling to the schools themselves.
Standard 13.8 (Institutional environment): Lays out the many ways in which RC takes
reasonable steps to provide a healthy, safe, and secure environment for all members of its
campus community. Includes information about the different ways in which the College's offcampus Centers handle safety and security issues, since the official Campus Security staff are
stationed only at the main campus.
Finally, outside the bounds of this compliance certification and Fifth-Year Interim Report, the
information RC has provided for the Report of the On-Site Fifth-Year Review Committee
explains, in detail and with supporting evidence, the various ways in which students at RC's
dual credit partner high schools are given access to necessary and adequate library services.

Evidence Attachments
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14.4 Transparency and Institutional
Representation - Representation to other
agencies
The institution (a) represents itself accurately to all U.S. Department of Education recognized
accrediting agencies with which it holds accreditation and (b) informs those agencies of any
change of accreditation status, including the imposition of public sanctions.

Program Response Narrative
X Compliance

Non-Compliance

SACSCOC is the sole U.S. Department of Education-recognized accrediting agency with
which Ranger College holds accreditation. This sole accreditation is reflected and supported
by the College Catalog, the Student Handbook, the College website, the US DOE's Database
of Accredited Postsecondary Institutions and Programs, and the College's entry in
SACSCOC's own membership directory.

Evidence Attachments
Accreditation Status - Catalog.pdf
Accreditation Status - Website.pdf
Accreditation Status - Student Handbook.pdf
SACSCOC Member Listing - Ranger College.pdf
USDOE - Ranger College Accreditation Details.pdf
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