SACSQCOC
Southern Association of Colleges and Schools
Commission on Collages

COMPLIANCE CERTIFICATION
(Updated January 2012 and applicable January 1, 2012)

Name of Institution: Ranger College
Date of Submission: March 15, 2013
In order to be accredited by the Commission on Colleges, an institution is required to conduct a
comprehensive compliance audit prior to the filing of the Compliance Certification. The comprehensive
compliance audit includes an assessment of all programs and courses offered by the institution on-campus
and off-campus, and those offered through distance learning. The Compliance Certification, signed by the
institution’s chief executive officer and areditation liaison, attests to the institution’s honest assessment of
compliance with the accreditation requirements of the Commission on Colleges (including Core
Requirements, Comprehensive Standards, and Federal Requirements) as applied to all aspects of the
institution.

Completion of the Compliance Certification
The Compliance Certification consists of four parts:
Part I Signature Page for the institution’s chief executive officer and the accreditation liaison
Part 2 List of all substantive changes that have been reported and approved by the Commission
since the institution’s last reaffirmation as well as the date of approval

Part 3 The institution’s assessment of compliance with the Principles of Accreditation
Part 4 An attached and updated “Institutional Summary Form Prepared for Commission Reviews’1
that (a) lists all locations where coursework toward a degree, certificate, or diploma can be
obtained primarily through traditional classroom instruction and (b) describes distance
education credit offerings that can be obtained primarily through electronic means.
For each Part, please follow the directions provided. For Part 2 above, if there have been no institutional
changes that required reporting or approval since the institution’s last comprehensive review, please
indicates it as well.
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Part 1. SIGNATURES ATTESTING TO COMPLIANCE
By signing below, we attest to the following:
1. That Ranger College has conducted an honest assessment of compliance and has provided
complete and accijrate disclosure of timely information regarding compliance with the Core
Requirements, Comprehensive Standards, and Federal Requirements of the Commission
on Colleges.
2. That Ranger College has attached a complete and accurate listJ,i of all programs offered
by the institution, the locauons where they are offerad, and the means by which they are
offered as indicated on the updated ‘Institutional Summary Form Prepared for Commission
Reviews,’ and that the comprehensive assessment of compliance reported on the
Compliance Certification includes the review of all such programs.
3, That Ranger College has provided a complete and accurate listing of all substantive
chenge that have been reported and approved by the Commission since the Institution’s
last reaffirmation as welt as the date of Commission approval.
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Part 2. LIST OF SUBSTANTIVE CHANGES APPROVED
SINCE THE LASTRE4FFIRMA HON
Note:

With the passage of the revised 2010 federal regulations for accrediffng agencies, Institutions am
expected to notify and seek approval of additional substantive changes that occur between decennial
reviews. Please note the revised list below. (New required reporting is underlined.)

Directions: For each substantive change approved since the institution’s initial accreditation or last reaffirmation
review, briefly describe the change and provide the date of Commission approval. If no substantive changes requiring
approval have been submitted since the last comprehensive review, write “none” in the first column. If, in the review of
substantive change, the institution discovers substantive changes that have not been r eported according to
Commission policy, the changes should be reported immediately to Commission staff.
Substantive changes requiring approval:
• Any change in the established mission or objectives of the institution
• Any change in legal status, form of control, or ownership of the institution
• The addition of courses or programs that represent a significant departure, either in content or method
of delivery, from those that were offered when the institution was last evaluated
.
The addition of courses or programs of study at a degree or credential level different from that which
is included in the institution’s current accreditation or reaffirmation.
A change from clock hours to credit hours
• A substantial increase in the number of clock or credit hours awarded for successful completion of a
program
• The establishment of an additional location geographically apart from the main campus at which the
institution offers at least 50 percent of an educational program.
• The establishment of a branch campus
• Closing a program, off-campus site, branch campus or institution
• Entering into a collaborative academic arrangement such as a dual degree program or a ioint degree
program with another institution
• Acquiring another institution or a program or location of another institution
• Adding a permanent location at a site where the institution is conducting a teach-out program for a
closed institution
• Entering into a contract by which an entity not eligible for Title IV funding offers 25 percent or more of
one or more of the accredited institution’s programs
Access hhtpi/www.sacscoc.org and click onto “Policies” for additional information on reporting substantive change,
including examples of the changes listed above.

Approval Date

Status Pending

Description of Substantive Change
Ranger College’s enrollment at its off-campus centers and dual credit high
schools has increased tremendously since 2010. As a result, Ranger
College failed to notify the Commission on Colleges of changes in
accordance with the substantive change policy and did not receive prior
approval for increasing general education courses offered as dual credit to
allow students the opportunity to receive more than 50% of a degree.
Immediately identifying this issue, Ranger College promptly wrote and
submitted prospectus for these high schools. The College has not received
a response to this prospectus.
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July2011

January 2011

In March 2011, Ranger College informed the CCC of the colleges plans to
increase at its Erath and Brown County centers to offer more than 50% of
credits toward an educational program in addition to the College offering
for the first time credit courses via distance leaming/technology-based
instruction by which students could obtain more than 50% of their credits.
Dr.Wheelan responded to this letter in July 2011, acknowledging the
increase of course credits available at the off-campus centers at
Brownwood and Erath in addition to the increase of distance learning
course offerings.

After receiving approval from the Texas Board of Nursing and the Texas
Higher Education Coordinating Board, Ranger College informed the COC
of its plans to provide an Associates Degree Nursing program at its Brown
County center in October 2010 (3.12.1-C). Dr.Wheelan responded to this
letter in January 2011 acknowledging and approving the College’s request
fortheADN program (3.12.1-D).
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Pan 3. INSTITUTIONAL ASSESSMENT OF COMPLIANCE
Directions: For each of the Core Requirements, Comprehensive Standards, and Federal Requirements
listed below, the institution should place an X” before the judgment of compliance and then add narrative in
support of its judgment in accordance with directions requested in the category description.
Compliance

The institution meets the requirement and provides a convincing argument in support
of its determination and provides documents or a s ampling of documents (or
electronic access to the documents) demonstrating compliance.

Partial Compliance

The institution meets some, but not all, aspects of the requirement. For those
aspects meeting the requirement, the institution provides a convincing argument in
support of its determination and provides a list of documents or sampling of
documents (or electronic access to the documents) demonstrating compliance. For
those aspects not meeting the requirement, the institution provides the reason for
checking partial compliance, a description of plans to comply, and a list of
documents that will be used to demonstrate future compliance.

Non-Compliance

The institution does not meet the requirement and provides the reason for checking
non-compliance, a description of plans to comply, and a list of documents that will be
used to demonstrate future compliance.

Note 1: Several of the standards/requirements require that en institution provide a policy. When developing
policies and procedures addressing the requirement outlined in a standard, an institution may want to refer to a
best practice statement approved by the SACSCOC Board of Trustees that outlines criteria for a functional policy
and procedures for implementation. The document, “Developing Policy and Procedure Documents,” can be found
pt httD&/www.sacscoc.ora/Dolicies.asDa
Notá 2:

A II standard
and the On-S

mThrked with an asterisk will be reviewed by both the Off-Site Reaffirmation
inatian Committee regardless of the judgment rendered at the time of the off

[Ite review.

Section 1: THE PRINCIPLE OF INTEGRITY
1.1

The institution operates with integrity in all matters. (Integrity)

(This statement should not be addressed by the institution in its Compliance Certification. It maybe
addressed in the Off-Site Reaffirmation Committee Report if the review of information and documentation
provided in the institution’s Certification causes evaluators to question the accuracy or candid presentation
of materials.
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Section 2: CORE REQUIREMENTS
2.1

The institution has degree-granting authority from the appropriate government agency or agencies.
(Degree-granting Authority)
_X_ Compliance

—

Partial Compliance

—

Non-Compliance

Narrative:
Ranger College receives its degree-granting authority from the State of Texas and the Texas Higher
Education Coordinating Board (THECB). Texas Education Code, Section 130.0011, states that “Texas
public junior colleges shall be two-year institutions primarily serving their local taxing districts and
service areas in Texas and offering vocational, technical, and academic courses for certification or
associate degrees” (2.1-A). Section 130.196 of the Texas Education Code lists Ranger College and its
district as approved by the THECB (2.1-B). As approved by the THECB, the Ranger College service
district is provided (2.1-C). In addition, Texas Education Code 130.001 (b)(1) assigns the authority to the
THECB to authorize “the creation of public junior college districts as provided by the statues” (2.1-D).
2.1-A
2.1-B
2.1-C
2.1-D

Texas Education Code, Section 130.0011
Texas Education Code, Section 130.196
Ranger College Service District
Texas Education Code 130.001(b)(1)
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2.2

The institution has a governing board of at least five members that is the legal body with specific authority
over the institution. The board is an active policy-making body for the institution and is ultimately
responsible for ensuring that the financial resources of the institution are adequate to provide a sound
educational program. The board is not controlled by a minority of board members or by organizations or
interests separate from it. Both the presiding officer of the board and a majority of other voting members
of the board are free of any contractual, employment, or personal or familial financial interest in the
institution.
A military institution authorized and operated by the federal government to award degrees has a public
board on which both the presiding officer and a majority of the other members are neither civilian
employees of the military nor active/retired military. The board has broad and significant influence upon
the institutions programs and operations, plays an active role in policy-making, and ensures that the
financial resources of the institution are used to provide a sound educational program. The board is not
controlled by a minority of board members or by organizations or interests separate from the board except
as specified by the authorizing legislation. Both the presiding officer of the board and a majority of other
voting board members are free of any contractual, employment, or personal or familial financial interest in
the institution. (Governing Board)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College has a nine-member elected Board of Regents (2.2:A). Members are elected for six-year
terms by eligible constituents in the taxing district. Three board members are elected every two years.
The Ranger CoTlege Board of Regents serves as the ultimate legal authority for the college. Texas
Education Code 130.002 states that “all authority not vested by this chapter or by laws of the state in the
coordinating board or in the Central Education Agency shall be reserved and retained locally in the
College District or in the Board as provided in the laws applicable” (2.2-B). The Board of Regents
receives its power, authority, duties, and responsibilities from Texas Education Code 130.002.
Ranger College utilizes the state-wide available Policy Reference Manual (PRM) provided by the Texas
Association of Community Colleges (TACC), which is available online (2.2-C). Ranger College abides
by the following TACC-PRM policy that states the Board has specific powers and duties such as relating
to the establishing, management, and control of the College District by the general laws; set and collect
any amount of tuition; approve an itemized current operating budget (2.2-D).
The Ranger College Board of Regents is an active policy-making board, responsible for the
determination of college policies as demonstrated by the following Board Meeting Agendas and Minutes
from 2012 (2.2-E).
The Ranger College Board of Regents is ultimately responsible for ensuring that the financial resources
of the institution are adequate to provide sound educational programs. Policy BAA: Board Legal Status
Powers, Duties, and Responsibilities in the TACC-PRM indicates that the board assumes fiduciary
responsibility with the college. The Ranger College Board of Regents “approves(s) an itemized current
operating budget on or before September 1 or each year;’ ‘adopt(s) a tax rate;’ levy(ies) and collect(s)
taxes and issue(s) bonds;’ and ‘have the accounts audited’ as outlined in the policy) (2.2-F). Provided
are recent documents providing evidence of compliance with regards to approval of Ranger’s current
operating budget and accounts audited (2.2-C).
The Board is not controlled by a minority of the board and does not allow outside organizations or
interest to influence its decision making. TACC-PRM Policy BBE will (unction as a “body corporate” in
which “members can perform no valid act except as a body at meetings properly convened and
conducted” (2.2-H). Both the presiding officer of the board and a majority of other voting members of the
board are free from any contractual, employment, or personal or familial financial interest in the
institution. When a potential conflict of interest pertaining to the presiding officer of the board or any of
its members, the presiding officer and/or member completes a signed conflict of interest disclosure and
abstains from voting. Members of the Board of Regents are required in the TACC-PRM (2.2.-I) to
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disclose any contractual, employment, or personal or financial interest Thefore any vote or decision on
any mailer involving the business entity or the real property, [and] shall file an affidavit with the office
Board record keeper stating the nature and extent of interest and shall abstain from further participation
in the mailer (2.2-J).
2.2:A
2.2:B
2.2:C
2.2:D
2.2:E
2.2:F
2.2:G
2.2:H
2.2:1
2.2:J

Governing Board Roster Template
Texas Education Code 130.002
Texas Association of Community Colleges-Procedures Reference Manual
(TACC-PRM)
TACC-PRM: Board Legal Status, Powers, Duties, and Responsibilities
Ranger College Board of Regents Meeting Agendas
TACC-PRM Board Legal Status, Powers, Duties, and Responsibilities
Ranger College Board of Regents Approval of 2012-13 Operating Budget and
FY2O1 1-12 Audit
TACC-PRM: Board Members Authority
TACC Board Member Conflict of Interest
Signed Conflict of Interest Disclosure
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2.3

The institution has a chief executive officer whose primary responsibility is to the institution and who is not
the presiding officer of the board. (See Commission policy “Core Requirement 2.3: Documenting an
Alternate Approach. 7 (Chief Executive Officer) (Note: If an ThstiMion is part of a system and ifs chief
executive officer is also the chief executive officer of the system, the institution must provide information
requested in Commission policy ‘Corn Requirement 2.3: Documenting an Alternate Approach.” This
informalien should be submitted as part of the Compliance Certification.)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College has a President/Chief Executive Officer, Dr. William Campion, as evident through the
Ranger College Organizational Chart (2.3-A), serves as Chief Executive Office for the College. Ranger
College completed a successful search for a new President (2.3-B) during spring 2009. After a thorough
search process that included constituents from both the college and community, the Board appointed
Dr. William Campion as the new Ranger College President (2.3-C). The president’s job description (2.3D:
illustrates the president’s primary responsibility to be to the college. Dr. Campion is not the presiding
officer of the Ranger College Board of Regents. Mr. Doug Crawley is the current Chair of the Board of
Regents (2.3-E).
2.3-A
2.3-B
2.3-C
2.3-D
2.3-E

Ranger College Organizational Chart
Ranger College Presidential Search Advertisement
Campion Biography
Ranger College President Job Description
Ranger College Governing Board
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The institution has a clearly defined, comprehensive, and published mission statement that is specific to
the institution and appropriate for higher education. The mission addresses teaching and learning and,
where applicable, research and public service. (Institutional Mission)

2.4

_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
The mission of Ranger College (RC) is defined, current, comprehensive, and specific
to the institution.
“To provide teaching and learning opportunities through academics, developmental
education, workforce programs, and continuing education, empowering individuals to
become responsible members of the local and global community.”
The College endeavors to prepare its students to function successfully in an increasingly
diverse and complex society by providing opportunities to develop academic and
workforce excellence, appropriate communication skills, critical thinking skills, and
responsible citizenship, by providing the following:

•

Academic college courses at freshman and sophomore levels leading to associate
degrees and/or transferable college credit;

•

Developmental education which enables students to successfully advance to
freshman-level academic coursework;

•

Vocational and technical courses and programs that include workforce development leading to
employment, licen sure, certificates, or associate degrees;

•

Continuing education short courses and activities for occupational, recreational, or cultural
upgrading;

•

Cooperative efforts with local communities and their agencies in providing adult
literacy and services and facilities to area citizens;

•

A program of student services and of educational support services designed to
contribute to the cultural, social, moral, intellectual and physical development of
students in a safe environment;

•

Administrative, financial, and auxiliaty services in support of college programs;

•

A program of intercollegiate athletics designed to enhance the academic success,
physical and emotional well-being, and social development of student athletes;

•

A program of distance learning instruction which is equivalent in quality to main
campus instruction; and

•

Other programs to meet purposes as may be prescribed by the Texas Higher
Education Coordinating Board or local governing boards in the best interest of
postsecondary education in Texas.
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The mission statement is clearly defined and comprehensive. It addresses all aspects of teaching and
learning opportunities endeavored at Ranger College by stating the associate degree programs,
developmental education program, vocational and technical workforce training, and various community
services provided through continuing education. The statement also lists additional supportive services
that enhance student success and directly pertain to the accomplishment of the overall mission.
The mission statement is specific to Ranger College. It clearly emphasizes to all members of the
institution the specific goal in all educational programs and services to prepare and empower students
to become responsible and productive citizens in their communities.
Ranger College publishes its mission statement on the RC website (2.4-A), in the Course Catalog (2.4B), in institutional effectiveness documents, in the faculty, staff and student handbook (2.4-C), and in
prominent locations posted across campus and at the off-campus centers (2.4-D).
The mission statement is appropriate for higher education, as it directs the college to offer “academic
college courses at freshman and sophomore levels leading to associate degrees andfor transferable
college credit”. It complies with the rules and regulations set forth for public two-year colleges as
required in Chapter 9, Subchapter C of the Texas Higher Education Coordinating Board (THECB) (2.4E).
The mission statement addresses teaching and learning as the primary focus of the college. The
statement directs the college to provide public service through various programs offered by RC for the
purpose of empowering citizens of the community to “function successfully in an increasingly diverse
and complex society”. Research is not applicable to the College’s mission.
The mission statement is current and comprehensive, accurately guides the institution’s operation, is
periodically reviewed and updated, is approved by the governing board, and is communicated to the
institution’s constituencies. Ranger College began a review and revision process in February 2011. The
College’s mission statement is periodically reviewed by the Institutional Mission Committee (2.4-F), the
Administrative Council (2.4-G), and the College’s Board of Regents (2.4-H).
2.4:A
2.4:B
2.4:C
2.4:D
2.4:E
2.4:F
2.4:G
2.4:H

Ranger College Mission Statement on Website
Ranger College Online Catalog with Mission Statement
Print Publication Mission Statement Example
Pictures of Mission Statement Posted at Off-Campus Centers
Texas Education Code: 130.003(e)
Institutional Mission Committee Minutes (Review and Approval)
Administrative Council Minutes (Review and Approval)
Ranger College Board of Regents Minutes (Review and Approval)
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2.5

The institution engages in ongoing, integrated, and institution-wide research-based planning and
evaluation processes that (1) incorporate a systematic review of institutional mission, goals, and
outcomes; (2) result in continuing improvement in institutional quality; and (3) demonstrate the institution is
effectively accomplishing its mission. (Institutional Effectiveness)
_X_ Compliance

—

Partial Compliance

—

Non-Compliance

Narrative:
Ranger College’s planning and evaluation system involves instructional, administrative and support
services staff who are engaged in an annual institutional effectiveness process resulting in
continuous improvement at Ranger College. The College’s institutional effectiveness process (2.5A) provides for ongoing, integrated, college wide planning and evaluation that is connected to
budgeting and the mission accomplishment (2.5-B).
The President provides Executive Priorities, which the College utilizes as its strategic plan, which
enables his Administrative Council (2.5-C) to link their Planning Unit’s expected outcomes on a
rotating basis. The President initiated these Executive Priorities in fall 2009. The Executive Priorities
include:
1. Increase enrollment, improve retentions, and graduation rates;
2. Expand the College base through successful referendums;
3. Expand the course offerings to broaden the College curriculum;
4. Develop the off-campus centers to provide educational opportunities throughout the service area;
5. Update and expand technology and ITV capability;
6. Develop Foundation and grant funded programs;
7. Enhance the College image.
The President’s Executive Priorities are linked to the College Mission statement with goals of
‘empowering individuals to become responsible members of the local and global community.’
Ranger College’s Institutional Effectiveness Plan is ongoing. Ranger College’s Administrative
Council (2.5-C) comprised of the President, Vice Presidents, Deans (Student Services, Enrollment
Management, and Administration), Faculty Senate President, Chief Financial Officer, and Director of
Human Resources, have oversight and responsibility for the process. The Dean of Administration
(2.5-D) provides an update at the meetings and responds to the Councils questions. The Council is
actively engaged in the process from mission to environmental scanning to resource allocation
priorities and is ultimately responsible for the overall coordination of college-wide planning,
evaluation, and improvement activities.
The IE process engages all planning units (Academic, Administrative, Student Support, and
Community/Public Services). For example, the academic departments utilize an educational
program portfolio assessment while the administrative (2.5-E); student service areas (2.5-F); and
Community/Public Services (2.5-G) participate in an annual systematic review of their programs and
services. Each planning unit is required to establish expected outcomes including student learning
outcomes for educational units or intended outcomes for the administrative, student service areas,
and community/public services planning units. The learning outcomes and intended outcomes that
are developed support the College’s Executive Priorities (2.5-H) and full the College’s mission (2.5I).
Planning units enter their intended outcomes on a standardized form made available and
maintained by the Dean of Administration and the College’s Institutional Effectiveness website. The
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Dean of Administration has responsibility of all institutional effectiveness components related to
Reaccreditation.
Some highlighted examples of Institutional Effectiveness Intended Outcomes include:
1. For 2009-2010, the College successfully transitioned to a largerfacility in Brown County (2.5-J) to
increase enrollment for the academic year from spring 2009 at the Early Center, where the College
was limited on the number of course offerings due to space availability, to an increase to 48 total
students in Spring 2010 to a record high 200 plus students in fall 2012) (2.5-K).
2. For 2010-2012, the College successfully applied for and obtained a Student Support Services
Grant through the federal TRIO program (2.5-L), which enabled the College to provide services such
as tutoring, academic advising, and learning equipment at all locations (2.5-M).
The Dean of Administration records the final results for all unit plans in the Unit Planning
Assessment Summary (2.5-N). Evidence that the College’s IE process described here is ongoing is
supported by annual lE documents maintained on the College’s website. A College Institutional
Effectiveness Calendar (2.5-0) lists key planning and evaluation activities from July ito June 30,
along with key personnel involvement and activities that integrate budget planning.
The Evidence that planning and evaluation processes integrate all segments and functions of the
College, including budget planning, is provided by the IE Planning Model (2.5-P) and the annual IE
Calendar (2.5-Q).
Evidence that planning and evaluation processes are research-based is supported by unit
assessments (2.5-R) such as the President’s Office, survey results including the Community College
Survey of Student Engagement (2.5-S), Student Satisfaction Survey results (2.5-T), and the Ranger
College Fact Book (2.5-U).
Evidence that the planning and evaluation processes incorporate a systematic review is supported
by the unit planning described in this narrative, along with evaluation results and continuous use of
the results for improvement in successive planning cycles as depicted in the Ranger College lE
Model. A feedback loop for all steps in the IE Model ensures that evaluative and assessment
information (2.5-V) is analyzed and used for continuous improvements at all points in the process.
Evidence that planning and evaluation processes demonstrate that Ranger College is effectively
accomplishing its mission and is engaged in continuous improvements is supported by the
integrated nature of all processes as depicted by the Ranger College lE Model.
2.5-A
2.5-B
2.5-C
2.5-D
2.5-E
2.5-F
2.5-G
2.5-H
2.5-I
2.5-J
2.5-K
2.5-L
2.5rM

Ranger College Planning Process
Ranger College Mission Statement
Administrative Council Duties and Membership
Dean of Admin Job Description
2010-2012 President Institutional Effectiveness Planning Unit
201 0-2012 Security Institutional Effectiveness Planning Unit
201 0-2012 Community Service Effectiveness Planning Unit
201 0-2013 President Institutional Effectiveness Planning Unit (highlighted
connection to Executive Priorities)
Dean of Admin Job Description
Brown County Facility Floor Plan
Fact Book Comparing Brown County Student Enrollment
TRIO Award Letter
Student Support Services Information
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2.5-N
2.5-0
2.5-P
2.5-Q
2.5-R
2.5-S
2.5-T
Z&U
2.5-V

201 0-12 Assessment Summary
Institutional Effectiveness Calendar
Ranger Colleqe Plannina Process
Institutional Effectiveness Process
Presidents Office 2010-12 IE
CCSSE Ranqer Findinqs for 2010 and 2012
Student Satisfaction Survey Results 2011 and 2012
Ranger Colleqe Fact Book 2012
Educational Proqram Improvements for FaIl 2012
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2.6

The institution is in operation and has students enrolled in degree programs. (Continuous Operation)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College has been in continuous operation since its inception in 1926. Prior to the opening of
Ranger College, in August 1925, the Board of Education of the Ranger Public Schools voted to
establish a junior college. Ranger College operated under the supervision of a College Council
composed of three members of the Board of Education and nine other Ranger members. The College
was recognized by the State Department of Education on March 23, 1929. After twenty-four years as a
partner with the Ranger Independent School District, Ranger College became a unit within itself after
the Board of Education voted on August 18. 1950 to separate the junior college from the public school.
Since this date, Ranger College has operated continuously as an autonomous education institution
overseen by a Board of Regents since that date, and current student enrollment is verified by enrollment
reports published in the 2012 Ranger College Fact Book (2.6-A).
Specific numbers by student type by program (academic and workforce) for fall 2012 are provided in the
2012 Ranger College Fact Book (2.6-B). Course information is available from the Ranger College
website (2.6-C), and enrollment for all Texas Community Colleges is listed for fall 2012 and provided by
the Texas Higher Education Coordinating Board (2.6-D) and listed on the Texas Association of
Community Colleges (TACC). The most current complete enrollment information is available from the
Texas Higher Education Coordinating Board for 2011-2012. Enrollment for spring 2013 is provided (2.6E).
2.6-A
2.6-B
2.6-C
2.6-D
2.6-E

Rancer Collece 2012 Fact book Enrollment by Semester Chanae
Ranger College Fact Book Enrollment by Semester and Proqrarn Type
Rancer Collece Online Catalog
Texas Higher Education Coordinating Board Report on Texas Community
Colleae Fall 2012 Enrollment
Ranqer Colleqe Sprinq 2013 Enrollment Report
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2.7.1

The institution offers one or more degree programs based on at least 60 semester credit hours or the
equivalent at the associate level; at least 120 semester credit hours or the equivalent at the baccalaureate
level; or at least 30 semester credit hours or the equivalent at the post-baccalaureate, graduate, or
professional level. If an institution uses a unit other than semester credit hours, it provides an explanation
for the equivalency. The institution also provides a justification for all degrees that include fewer than the
required number of semester credit hours or its equivalent unit (Program Length)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Under the direction of the Texas Higher Education Coordinating Board (THECB), Ranger College (RC)
offers an Associate of Arts and Associate of Science degree, each requiring a minimum of sixty two (62)
semester credit hours (SCH) consisting of 45 SCH core curriculum (2.7.1-A). Ranger College also
offers Associate Degree Nursing (ADN)(2.7.1-B). In addition, the College offers certificates in various are s.
Requirements for all degree programs are published in the Ranger College Catalog.
Ranger College uses the semester hour unit for granting credit. There are no programs leading to the
associate degree that require less than sixty (60) semester hours of credit.
Degree Program
Associate of Arts
Associate of Science
Associate Degree Nursing

Total Credit Hours
62
62
72

Ranger College does not use a unit other than semester credit hours to award credit, nor does the College
allow fewer than the required number of semester credit hours or its equivalent unit for a degree.
2.7.1-A
2.7.1-B

Ranger College Core Curriculum for A.A. and A.S.
Associate Degree Nursing Curriculum
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2.7.2 The institution offers degree programs that embody a coherent course of study that is compatible with its stated
mission and is based upon fields of study appropriate to higher education. (Program Content)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
The Mission Statement of Ranger College (RC), a member of the Texas Association of Community
Colleges, identifies the College as an institution responsible “to provide teaching and learning
opportunities through academics, developmental education, workforce programs, and continuing
education, empowering individuals to become responsible members of the local and global community
(2.7.2-A).

In order to fulfill its mission, Ranger College offer’s associates degrees and certificates that lead to
employment in nursing, cosmetology, welding, business, and other areas. Ranger College also offers
associate degree programs and courses that prepare students for transfer to four year, baccalaureatelevel degree granting colleges and universities. Programs are compatible to the College’s mission
statement and represent a coherent course of study based upon fields appropriate of higher education.
Ranger College’s Associate of Arts (A.A.), Associate of Science (A.S.) degrees require 62 semester
credit hours, including 45 hours of general education. The Associate Degree Nursing requires 72
semester credit hours. Descriptions of all degree programs can be found in the College Catalog along
with recommended courses of study.
Degree Program
Associate of Ads
Associate of Science
Associate Degree Nursing

College Catalog Page (2.7.2-B)
College Catalog Page (2.7.2-C)
College Catalog Page 24 and 80 (2.7.2-D)

New programs are approved by the College’s Curriculum Committee (2.7.2-E). The criteria for
evaluating new program proposals include a connection with the College’s mission statement,
documented need and interest in the proposed area of study, institutional capacity for implementation,
and a process for evaluation of program enrollment and productivity. An example of a recently approved
program by the College’s Curriculum Committee is the semester hour Truck Driving Program (2.7.2-F)
and (2.7.2-G).
Ranger College uses the Lower-Division Academic Course Guide Manual (ACGM) which is the official
list of courses approved for general academic transfer from the Texas Higher Education Coordinating
Board that may be offered by public community and technical colleges in Texas for state funding (2.7.2H).
Ranger College is also a member of the Texas Common Course Numbering System (TCCNS) which is
a voluntary, co-operative effort among Texas community colleges and universities to facilitate transfer of
freshman and sophomore level general academic coursework (2.7.2-I). TCCNS provides a shared,
uniform set of course designations for students and their advisors to use in determining both course
equivalency and degree applicability of transfer credit on a statewide basis. When students transfer
between two participating TCCNS institutions, a course taken at the sending institution transfers as the
course carrying the same TCCNS designation at the receiving institution.
The Workforce Education Course Manual (WECM) is an inventory of current workforce education
courses available for use by public two-year colleges, which are not intended for transfer (2.7.2-J).
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*2.7.3 In each undergraduate program, the institution requires in each undergraduate degree program the
successful completion of a general education component at the collegiate level that (1) a substantial
component of each undergraduate degree, (2) ensures breadth of knowledge, and (3) is based on a
coherent rationale. For degree completion in associate programs, the component constitutes a minimum
of 15 semester hours or the equivalent; for baccalaureate programs, a minimum of 30 semester hours or
the equivalent. These credit hours are to be drawn from and include at least one course from each of the
following areas: humanities/fine arts, social/behavioral sciences, and natural science/mathematics. The
courses do not narrowly focus on those skills, techniques, and procedures specific to a particular
occupation or profession. If an institution uses a unit other than semester credit hours, it provides an
explanation for the equivalency. The institution also provides a justification if it allows for fewer than the
required number of semester credit hours or its equivalent unit of general education courses. (General
Education)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
MI degree programs at Ranger College include a general education component based on the Texas
Higher Education Coordinating Board’s (THECB) general education requirements. Ranger College
uses the Lower-Division Academic Course Guide Manual (A 0GM) which is the official list of courses
approved for general academic transfer from the Texas Higher Education Coordinating Board that may
be offered by public community and technical colleges in Texas for state funding. For a student to eam
an A.A or A.S. degree at Ranger College, students must complete a minimum of 62 hours (2.7.3-A AA
and AS Degree Plans). Students completing the A.A or A.S. degree must complete a general education
core of 45 hours. For the Associate Degree Nursing, students must complete a minimum of 72 hours
(2.7.3-B). The A.A.S. Welding degree requires 18 hours of general education courses (2.7.3-C). This
general education core required for the A.A. and A.S. degrees provide a substantial element of the two
year program of study, and these courses ensure breadth of knowledge. Additionally, Ranger College
requires its A.A.S. Welding and A.D.N. students to complete successfully a number of core classes
such as ENGL 1301 and MUSI 1306 to ensure the students are receiving a well-rounded core
curriculum that is not narrowly focused on those specific skill set or procedures to the welding or nursing
profession.

A. ASSOCIATE OF ARTS DEGREE
Provided in the Ranger College Catalog are the specific course requirements by semester credit hours
for the Associate of Arts degree (2.7.3-D). Provided below are the courses required for the A.A. that are
drawn from: humanities/fine arts, social/behavioral sciences, and natural science/mathematics.
Humanities/Fine Arts

Social/Behavioral Sciences
Natural Science/Mathematics
.

Three (3) SCH from ENGL 2322, 2323 or HUMA
1301
&
Three (3) SCH from DRAM 1310, ARTS 1301, or
MUSI 1306, 1316, 1311
Six (6) SCH from HIST 1301 and 1302
Six (6) SCH from GOVT 2301, 2305, 2306
Three (3)SCH from PSYC 2301 orSOCI 1301
Three (3) SCH from Math 1314, 1316, 1332, 2312,
2313, or2413
&
Eight (8) SCH from BIOL 1406, 1407, 1408, 1409,
2401, 2402, 2421 orPHYS 1401, 1402, 2425, 2426
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B. ASSOCIATE OF SCIENCE DEGREE
Provided in the Ranger College Catalog are the specific course requirements by semester credit hours
for the Associate of Science degree (2.7.3-E). Provided below are the courses required for the A.S. that
are drawn from: humanities/fine arts, social/behavioral sciences, and natural science/mathematics.
Humanities/Fine Arts

Social/Behavioral Sciences
Natural Science/Mathematics

Three (3) SCH from ENGL 2322, 2323 or HUMA
1301
&
Three (3) SCH from DRAM 1310, ARTS 1301, or
MUSI 1306, 1316, 1311
Six (6) SCH from HIST 1301 and 1302
Six (6) SCH from GOVT 2301, 2305, 2306
Three (3) SCH from PSYC 2301 or SOCI 1301
Three (3) SCH from Math 1314, 1316, 1332, 2312,
2313, or 2413
&
Eight (8) SCH from BIOL 1406, 1407, 1408, 1409,
2401, 2402, 2421 or PHYS 1401, 1402, 2425, 2426

C: THE ASSOCIATE OF APPLIED SCIENCE
Provided in the Ranger College Catalog are the specific course requirements by semester credit hours
for the Associate of Applied Science of Welding degree (2.7.3-F). Provided below are the courses
required for the A.A.S Welding that are drawn from: humanities/fine arts, social/behavioral sciences,
and natural science/mathematics.
Humanities/Fine Arts

Three (3) SCH from ENGL 1301
And
Three (3) SCH from ENGL 2322, 2323, 2326, 2332,
or 2333
Or
ART 1301 orMUSI 1306

Social/Behavioral Sciences

Natural Science/Mathematics

Three (3) SCH from HIST 1301 and 1302, GOVT
2303 and 2306
or
Three (3)SCH from PSYC 2301 orSOCI 1301
Three (3) SCH from Math 1314
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D. THE ASSOCIATE DEGREE NURSING (ADN)
Provided in the Ranger College Catalog are the specific course requirements by semester credit hours
for the Associate Degree Nursing (A.D.N.) (2.7.3-G). Provided below are the courses required for the
A.D.N. that are drawn from: humanities/fine arts, social/behavioral sciences, and natural
science/mathematics.
Humanities/Fine Arts

Three (3) SCH from ENGL 1301
&
Three (3) SCH from DRAM 1310, ART 1301,
HUMA 1301 or MUSI 1306

Social/Behavioral Sciences
Three (3) SCH from PSYC 2301 or SOCI 1301
Eight (8) SCH from BIOL 2401 and 2402

Natural Science/Mathematics
2.7.3-A
2.7.3-B
2.7.3-C
2.7.3-D
2.7.3-E
2.7.3-G

Ranger College
Ranqer Colleqe
Ranger College
Ranoer Collece
Ranger College
Ranger College
Ranqer College

Catalog A.A. and A.S. Degree Requirements
Cataloq- A.D.N. Reiuirements
Catalog A.A.S. Welding Requirements
Cataloc A.A. Decree by SCH
Catalog A.S. Degree by SCH
Catalog A.D.N. by SCH
Catalog A.A.S Welding by SCH
—

—

—

—

—

—
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2.7.4

The institution provides instruction for all course work required for at least one degree program at each
level at which if awards degrees. If the institution does not provide instruction for all such course work and
(1) makes arrangements for some instruction to be provided by other accredited institutions or entities
through contracts or consortia or (2) uses some other alternative approach to meeting this requirement,
the alternative approach must be approved by the Commission on Colleges. In both cases, the institution
demonstrates that it controls all aspects of its educational program. (See Commission policy “Core
Requirement 2. Z4: Documenting an Alternative Approach.”) (Course work for Degrees) (Note: if an
institution does not offer all course work for at least one degree at each degree level, ft must request

approval and provide documentation for an alternative approach that may include arrangements with othet
institutions. In such cases, the institution must submit information requested in Commission policy, ‘Core
Requirement 2.7.4: Documenting an Alternate Approach.” This information should be submitted as part of
the Compliance Certification).
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College provides the instruction for all coursework required for at least one degree program at
each level at which it awards degrees.
Ranger College provides all instwction for all coursework required for the Associate of Arts (2.7.4-A),
Associate of Science 2.7.4-B),the Associate Degree Nursing (2.7.4-C) degrees and the Associate of
Applied Science Welding (2.7.4-D), and for all certificates. Course descriptions for all courses offered
at Ranger College are in the Ranger College Catalog (2.7.4-E).
—

2.7.4-A
2.7.4-B
2.7.4-C
2.7.4-D
2.7.4-E

Ranger
Ranger
Ranger
Ranger
Degree
Ranger

College
College
College
College
Plan
College

Associate
Associate
Associate
Associate

of Arts Degree Requirements and Degree Plan
of Science Degree Requirements and Degree Plan
Degree Nursing Requirements and Degree Plan
of Applied Science Welding Requirements and

Catalog Course Descriptions
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*

2.8

The number of full-time faculty members is adequate to support the mission of the institution and to
ensure the quality and integrity of each of its academic programs.
Upon application for candidacy, an applicant institution demonstrates that it meets the comprehensive
standard for faculty qualifications (Faculty)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College (RC) employs an adequate number of full-time faculty to support its mission of the
institution (2.8:A) as well as ensure the quality and integrity of its academic programs.
The Faculty tasks (2.8:B) include:
•
•
•
•

Providing and promoting quality learning experiences for students
Maintaining integrity of course standards and objectives
Maintaining required office hours in order to assist adequately the students
Counseling students when an opportunity arises due to Ranger’s belief that the faculty member
is often in the best position for effective guidance

S

The definition of full-time faculty for the Fall and Spring Semesters at Ranger College is:
• Nine month FTE Faculty employment requires the faculty member to teach 15 hour load hours
per semester in both the fall and spring, for a total of 30 load hours
• Twelve month FTE Faculty employment requires the faculty member to teach 15 hour load hours
in both the fall and spring semesters and 12 load hours during the summer, for a total of 42
hours.
In Fall 2012, RC employed 28 full-time faculty and 95 part-time faculty with a EtE for Fall 2012 of 1397.
Using the latest available data provided from the Texas Higher Education Coordinating Board, faculty
to student ratio in Fall 2011 was 24 to 1. Statewide for sister colleges of Ranger College, the faculty to
student ratio was 21 to 1.
The table below reveals the Ranger College learner to faculty ratio for the past five years, the learner to
faculty ratio for similar sized Texas community colleges, and the learner to faculty ratio for all Texas
community colleges.
Institution FTE LearninqlFTE Faculty Ratio (Academiclcareer-Technical
Fall 2011
Fall 2010
Fall 2009
Fall 2008

Rangercollege

24:1

21:1

18:1

21:1

GROUP-Small
Colleges
Statewide Totals

21:1

20:1

19:1

17:1

20:1

22:1

21:1

20:1
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The following two tables demonstrate the percentage of contact hours taught by full-time and part-time
faculty members at Ranger College, at similar sized Texas community colleges, and for all Texas
community colleges.
Contact Hours

—

Taught by Full —Time Faculty for AcademiclCareer Technical
Fall 2011
Fall 2010
Fall 2009
Fall 2008

Ranger College

71.3%

72.3%

79.9%

80%

GROUP-Small
Colleges
Statewide Totals

70.3%

72.5%

75.2%

74%

62.2%

61.4%

62.4%

Contact Hours

—

[__63.8%

Taught by Part-Time Faculty for AcademiclCareer Technical
Fall 2011
Fall 2010
Fall 2008
Fall 2009

Ranger College

29.7%

27.7%

20.1%

20%

GROUP-Small
Colleges
Statewide Totals

29.7%

27.5%

24.8%

26%

37.8%

38.6%

37.6%

36.2%

All faculty members have appropriate credentials to teach their assigned courses as shown on the
Ranger College Faculty Roster (2.8-C). Four (14%) full-time instructional faculty members hold the
Doctorate degree, and 14 (50%) full-time instructional faculty members hold the Masters Degree. The
remaining ten (10) full time faculty possess the appropriate licensure to teach within their appropriate
workforce area. Full-time faculty has and continues to teach more than 70% of student contact hours
since 2008 as illustrated in the chart provided above.
Enrollment at Ranger College has increased significantly since 2009. Fortunately, the College has been
able to employ additional faculty members to meet the demands of a growing student body especially at
the two centers located in Brownwood and Stephenville, Texas. Since 2008, enrollment has increased
from 890 from Fall 2008 tol 736 in Fall 2012, which is an increase of 113.5% (2.8-D). The number of
full-time faculty has increased from 27 in Fall 2008 to 35 in Fall 2012 (23% increase) (2.8-E).
In anticipation of future enrollment growth similar to what Ranger College has experienced over the last
three years, the College is looking to hire additional full time faculty in the following areas: English,
Math, Biology. History, and Govemment (2.8:-F).
2.8-A
2.8-B
2.8-C
2.6-fl
28-E
2.8-F

Ranger College
Ranger College
Ranger College
Ranger College
Ranger College
Ranger College

Mission Statement
Handbook Job Description
Faculty Roster
Enrollment Characteristics Historical Data-TACC
2012 Fact Book
Human Resources Job Postings on website
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2.9

The institution, through ownership or formal arrangements or agreements, provides and supports student
and faculty access and user privileges to adequate library collections and services and to other
learning/information resources consistent with the degrees offered. Collections, resources, and services
are sufficient to support all its educational, research, and public service programs. (Learning Resources
and Services)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College (RC) provides and supports student, faculty, and staff access and user privileges to
adequate library collections as well as to other learning and information resources consistent with the
degrees offered by the College. Through ownership and formal agreements, sufficient information
resources are available for Ranger College’s educational programs. These agreements include those
with local libraries in the Ranger College service area (2.9:A) and TexShare (2.9:B). With these
agreements, faculty, and staff, regardless of location, have access to all participating libraries (2.9:C) to
borrow materials from nearby libraries, including four year universities. In addition, students, including
distance learning, dual credit, and off campus, have the capability to call, email, chat, or text with the
library staff if they need assistance or if they need to request materials. Inter-library loan requests are
available to all students to provide materials that the College’s library does not personally own. The
request forms for Inter-library loan are available on the library’s website (2.9:D). At the beginning of
each new semester, the Ranger College Librarian prepares and emails an announcement to all current
RC students and faculty that details operating hours, ways to communicate with library staff, procedures
for obtaining a TexShare card or requesting source material through the Inter-library Loan program
(2.9:E).
Ranger College provides facilities that are appropriate to support its teaching and service mission. The
Golemon Library at Ranger College strives to empower its students, faculty, staff, and community to
become lifelong learners and efficient consumers of information (2.9-F). The Golemon Library was built
in 1972 and is located on the main campus in Ranger, Texas. The Golemon Library consists of 7,500
square feet and was designed with students in mind. The mission of the Golemon Library is to support
critical thinking skills that will allow students to access, evaluate, and use information in any format.
Ranger College provides access to adequate collections and services to all its students and staff. The
physical collection housed in the Golemon Library consists of a collection of approximately 24,500
books, periodicals, VHS and DVDs, and is home to a special collection of noted Texas fantasy writer
Robert 2. Howard. The Golemon Library has 28 networked personal computers, printing capabilities to
2 (two) Xerox 5645 printers. Ranger College does not charge its students for printing or copying. The
library also offers a LCD projector for faculty to check-out. There is free wireless Internet for all
students, faculty, and staff, as well as the public. The library’s computers have the capabilities for
students and patrons to research the Internet, complete basic office tasks, and participate in distance
education classes.
Off-Campus, Dual Credit, and Distance Learning Students and Faculty
The library has available for its on-campus, off-campus centers, dual enrollment and distance education
students and faculty an adequate number of electronic resources that support the courses offered by
Ranger College. As a member of TexShare, the college is able to provide an array of periodical and
reference databases to its students and faculty (2.9-G). In many cases, students and faculty are able to
access the full text document of the original article or book through TexShare. A tutorial is available on
the RC Library Webpage to assist students, faculty, and the community on how to use the online resourc
(2.9-H). As a member of the TexShare program, Ranger College is able to provide current students and
faculty the access to check out materials at other participating TexShare libraries such as the two
neighboring four-year universities, Tarleton State University (Stephenville) and Howard Payne
(Brownwood), where Ranger College off-campus centers are located. The TexShare cards are obtained
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in person or are mailed to students. Requests for TexShare cards may be made in person, by
telephone, via email, or by use of the online request form (2.9-I).
License Agreements are maintained with the surrounding community libraries as well as the Tadeton
State University Library in Stephenville, Texas and Howard Payne University in Brownwood, Texas,
which enables access to students these resources (2.9-J).
Off-campus, dual credit, and distance learning students have access to a part-time librarian liaison at
the Brown and Erath County centers provided by the Ranger College Student Support Services Grant.
Within both of the off-campus centers is a library service area, where students have access to library
research, documentation assistance, and current periodicals. In addition, the part-time liaison provides
transportation of main campus library materials to and from between the campus and centers. The
library liaison has regular weekly day time hours at Erath and Brown County. Within the designated
library service area, the students have access to library materials, computers, and printing.
Electronic Reference
All electronic resources can be accessed via the Library’s website from any computer regardless of
location. All electronic resources are available 24/7 to the students, faculty, and staff of Ranger College
using information provided by the RC Library by phone, email, or website. All current Ranger College
Students have access to over 50 on-line databases (2.9:K). This includes more than 70 thousand on
line books through NetLibrary. Access to these library holdings is available through the library’s online
catalog. The library subscribes to 51 databases, which have a combined total of 235,334 unique titles.
Access to the databases is provided via the Library’s website (2.9:L).
Books
The library has a wide range of books available for students and faculty. The collection includes 24,494
available titles, arrange according to the Library of Congress Classification. Golemon Library has an
especially rich collection of books about Texas history, regional United State History, and literature.
Library Services
College-sponsored tutorial services are provided through the computer stations in Golemon Library on
the main campus for all current students (2.9-M). Due to the exponential growth at the Brown and Erath
campuses, Ranger College began corresponding tutoring services beginning Summer 2011. The
Learning Lab provides tutorial services through individualized and small-group instruction, computer,
and other media-assisted instruction (2.9:N). For those students who are dual credit, distance learning,
and off-campus, Brown County and Erath County provide the same services at the off-campus locations
(2.9:0).
Ranger College students may call, e-mail, or SMS the library for assistance. The library is willing to
present how to use the library and all its resources at any time during the semester. The library also
offers phone, e-mail, and live chat support. The RC Library also provide faculty with projectors, media,
and instruction. In addition, the library offers support for computers and can repair some minor
computer problems.
The Golemon includes book displays to promote libraries and reading. Library services, including
circulation, reference assistance, computer use, and in-house use of electronic resources are available
to community patrons. The hours and contact information for the library is available online (2.9-P).
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Evaluation of Services
Periodic surveys of the faculty and students at all locations indicate that the resources and services are
sufficient to support the educational programs of the College.
• Spring 2010 Student Satisfaction Survey Results (2.9-Q)
•

Spring 2011 Student Satisfaction Survey Results (2.9-Q)

•

Spring 2013 Student Library Survey (2.9-R)

As can be seen from the comparison of the 2010 and 2011 Student Satisfaction results, the students
indicated an increase in overall satisfaction with the library. Contributribution to this increase in satisfactio
was the change in library personnel during the summer of 2010. The Colleges Library Director has
revamped several areas in the library to include more services available to assist with research and
documentation. A recent library survey was provided to students to seek feedback on subjects such as
library usage and satisfaction with library resources and information (2.9-5). The analysis of the most
recent Student Survey is provided (2.9-T).
As recent as spring 2013, the library has also sought feedback from full time and adjunct faculty on
topics ranging from use of library print materials to access and availability of online resources. Results
of this survey are provided (2.9-U).
All of the databases provided by the Library have online instruction components provided as vendor
tutorials. These online tutorials supplement the Electronic Library Resources Guide. The databases are
linked from the Library’s homepage and a comprehensive list is provided (2.94/).
Library Staff
The Ranger College (RC) Library staff is well qualified and has appropriate education and experience to
accomplish the mission of the College. The RC Library has two full-time employees; the director holds
an MLS and the assistant holds a bachelor’s degree. Job descriptions, academic credentials and other
information are included to show staff qualifications (2.9-W). Off-campus locations employ part4ime
library adjuncts to help serve students and faculty library needs.
The part-time library adjuncts at the off-campus centers provide to the College’s dual credit, distance
learning, and off-campus students the following services: assists students and faculty in locating,
obtaining, and using library materials and furnishes information on library activities, facilities, and
services. A detailed job description of the College’s library adjuncts is provided (2.9-X).
2.9-A
2.9-B
2.9-C
2.9-D
2.9-E
2.9-F
2.9-G
2.9-H
2.9-I
2.9-J
2.9-K
2.9-L
2.9:M
2.9:N
2.9:0
2.9:P

Library Contract with Ranger College
TexShare Agreement Invoice
TexShare Library List
Inter-library Request Form
Semester Library Announcement from Librarian
RC Library Mission Statement
TexShare Database Description
TexShare Tutorial Video ScreenShot
Texshare Requests via Website
Library MOA
TexShare Database List
Ranger College Library Database List
Tutoring Schedule
Student Support Services Information and Schedule
Brown County and Erath County Tutoring Services
Hour of Operation and Contact Information
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i

2.9:0
• 2.9:R
2.9:S
2.9:T
2.9:U
2.9:V
2.9:W
2.9:X

Spring 2010 Student Satisfaction Survey Results
Spring 2013 Student Library Survey Results
Spring 2013 Student Library Survey Results
Spring 2013 Student Library Survey Analysis
Spring 2013 Faculty Library Survey Results
Ranger College Library Database List
Library Staff Qualifications
Library Adjunct Job Description
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*2.10 The institution provides student support programs, services, and activities consistent with its mission that
are intended to promote student learning and enhance the development of its students. (Student Support
Services)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College (RC) provides student support programs, services, and activities consistent with its
mission (2.10-A) as a multi-campus, open-door, open-admissions college that promotes student
learning and enhances the development of its students. The college provides services to students at its
main campus location, two off-campus centers, dual credit students, and distance learning. These
services are designed to assist students in transitioning to the College and attaining their educational
goals.
Headcount enrollment for Fall 2012 was 1928, which includes residential students, off-campus students,
distance learning, and dual credit. Student profile information can be found in the 2012 Ranger College
Fact Book (2.10-B).
Organizational Structure
Ranger College operates a Financial Aid Department, Counseling and Testing, Enrollment Management
Services, and Student Services to serve the educational support needs of the College’s students. These
offices report to the Dean of Students (2.10-C) and collaborate and coordinate to assist students in
achieving their educational goals by providing information, resources, skills training, and supplemental
programs.
RC offers support services to students through the following methods: in person, by phone, by e-mail,
through the RC Website, and by regular mail. Student services include tours for potential students, new
student orientation, advising for potential and current students, admissions, financial aid, scholarships,
placement testing, tutoring, career counseling, student government, student activities, transcripts, and
graduation. Additional services are available to eligible students, including disability services, Veterans
Affairs, and the Ready to Work program. Information on available student support services is distributed
to students at new student orientation (2.10-D), available from the Student Information link (2.10-E) on
the Ranger College website, and is included in the Ranger College Student Handbook (2.10-F: RC
Student Handbook).
Admissions
The Dean of Enrollment Management oversees the Registrar’s Office, which processes new student
applications, which are submitted on paper (2.10-G) or through the online application (2.10-H). New
student applications are processed centrally at the main campus for all students regardless of status:
new student at off-campus center, dual credit, distance learning, etc. Academic officers such as the
College’s Vice Presidents at the off-campus centers in Erath County and Brown County meet with
prospective students and new students to help them navigate the application process. Prospective
students have access to the computer labs to complete the application while also having a RC
employee to assist and answer questions.
Student Records
The Office of Enrollment Management, also supervised by the Dean, provides support to students such
as registration assistance, transcript evaluation, enrollment verification, changes of major or personal
information, sending transcripts, and graduation. Academic officers such as the Vice Presidents of the
off-campus centers assist students in completing required paperwork for the Office of Enrollment
Management.
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Students have access to online self-service through Ranger Colleges Student Information System,
CampusConnect. Students are able to access information about their individual admissions file,
financial aid status, enrollment, and billing.
Financial Aid
The Financial Aid Office assists students with the process of applying for grants, loans, and
scholarships to help fund their education. In addition, the Financial Aid Office assists students who are
veterans in securing their Veteran’s benefits to pay for college expenses. The Financial Aid Office is
housed centrally at the main campus. Academic officers such as the Vice Presidents of the off-campus
centers assist students in completing required paperwork, such as the FAFSA and IRS verification, for
the Financial Aid Office. Personnel from the Financial Aid Office periodically visit the off-campus centers
to meet personally with students to hold Financial Aid workshops or have one-on-one financial
counseling sessions. Information is available through the College website (2.10-I).
Testing
Once admitted to the College, new students take appropriate placement tests administered by the
Testing Center on the main campus. Academic officers such as the Vice Presidents of the off-campus
centers assist students in completing all required testing. Exam proctoring services are provided at all
locations at no cost for Ranger College or other college distance learning courses, Virtual College of
Texas (VCT) exams, special accommodation exams, and various other exams from other institutions.
Testing to assess college readiness (ACCUPLACER) is provided at all locations as well. The Licensed
Vocational Nursing entrance exam, the Diagnostic Entrance test (DET), is offered all locations. Ranger
College provides HESI A2 exam for entry into the Associate Degree Nursing at the Brown County
center.
Programs. Services, and Activities that Promote Student Learning
Advising
After completing the appropriate placement test, main campus students meet with a faculty advisor or cot nselor
(2.1 0-J) at the main campus. Advising services are available on a full time basis provided by faculty and
the counseling office on the main campus. Students at the off-campus centers meet with Academic
officers such as the Vice-Presidents and faculty on a full time basis. The advising and counseling
services assist students with interpreting placement test scores, understanding degree and transfer
requirements, and registering for classes. Counseling services are provided by the full time counselor
(2.10-K) at all campuses. The counselor’s office is the main campus, where students can schedule
appointments. Services include degree audits, transfer disputes, degree plan development, and
personal counseling. Schedules are posted for off-campus students to make an appointment to receive
counseling services (2.1O-L). All students, including distance leaming students, may take advantage of
online advising information on the website (2.10-M).

New Student Orientation
Students participate in the College’s new student orientation program, Ranger Round-Up, on the main
campus where they meet with Ranger College administration and faculty leaders in order to learn what
to expect as a Ranger College student. At Ranger Round-Up, new students learn to use their college
email account and are taught how to use the campus information student system, CampusConnect,
where they can view their schedule and financial information and register for classes. Ranger Round
Up is conducted at the main campus and two off-campus centers (2.1 0-N).
Services for Students with Disabilities
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Students with documented disabilities attending the main campus, off-campus centers, and distance
learning are provided services through the Counseling Office. The Counseling Office sends appropriate
staff to the off-campus centers on an as-needed basis. Information is available on the College website
(2.10-0).
Tutoring
Students receive tutoring assistance that promotes learning and placement at the main campus and off
campus centers. A federally funded TRIO program provides students with academic support services, at
no charge to eligible students, that includes one-on-one and group tutoring, computer-assisted
instruction, skill assessments, individual counseling, and college success seminars. In addition, faculty
supported writing and math workshops are provided at all locations, where students work with English
faculty on assignments such as drafting, appropriate documentation, and revising (2.10-P: Writing Lab
Information).
Programs, Service, and Activities that Enhance the Development of Students
Counseling
A counselor is on staff to assist students with personal and academic concerns and with career
exploration. The counselor has an office on the main campus, but off-campus and distance learning
students may contact the counselor via email, phone, or front office staff at the off-campus locations for
assistance.
Student Life and Recreation
Student Life on the main campus is provided by the Dean of Students Office. Student activities are
available for student participation that facilitate recreational, social, cultural, and leadership opportunities
for students. Events include Halloween Costume parties, Turkey Bowl, midnight breakfast before finals,
Spring Fling competitions, recycling programs, and the Day of Champions. Leadership opportunities
are experienced by serving in the Student Government Association, Phi Theta Kappa membership, and
participation in the Ranger Round Up campus newspaper. Concerts, recitals, dances, and dinners
performed and attended by students and staff are extremely popular activities at Ranger College. In
addition, the off-campus students participate in blood drives, toy drives, and free cosmetology services.
Job Placement
Assistance is available for student who need to find a job while attending college and for those students s
who have completed their degree/certificate. Job placement information is available on the website
(2.1 0-Q).
Planning and Evaluation
Each department that provides services to students participates in the College’s annual planning
process. As part of that process, department staff set goals and objectives and measure the degree to
which they have met their annual goals. The planning documents for each department are provided as
sources to illustrate the planning/evaluation process.
Overall evaluation of student services is accomplished through the Community College Survey of
Student Engagement (CCSSE). In add Won, many of the students services departments use quantitative
data to determine the degree to which they have met their goals. This data comes primarily from Ranger
College’s Student Satisfaction Survey.
Student services are assessed by the Student Satisfaction Survey that each student has the opportunity
to participate in each semester. The effectiveness of the student support programs is documented by
results of these surveys. The Spring 2012 Student Satisfaction Survey are provided. Students from all
locations are asked to participate.

Page 31

Department
Financial Aid Office
Counseling/Advising
Office of Enrollment
Management
2.10-A
2.10-B
2.10-C
2.10-D
2.10-E
2.10-F
2.10-G
2.10-H
2.10-I
2.1 0-J
2.1 0-K
2.1 O-L
2.10-M
2.10-N
2.10-0
2.10-P
2.10-Q

Student Satisfaction
Survey Results
2012
2012
2012

Ranger College Mission Statement
2012 Ranger College Fact Book
Ranger College Organizational Chart
Ranger Round Up Agenda
Student Information Link (website)
RC Student Handbook
Ranger College Application (paper)
Ranger College Application Online
Ranger College Financial Aid
Ranger College Website-Counseling
Counselor’s Job Duties and Responsibilities
Counseling Sign Up Sheet for Off-Campus Centers
Ranger College Website Counseling
Ranger Round-Up Orientation Schedule
Ranger College Counseling Website
Writing Lab Posting
Ranger College Counseling (Job Placement)

Page 32

.2.11.1 The institution has a sound financial base and demonstrated financial stability to support the mission of
the institution and the scope of its programs and services.
The member institution provides the following financial statements: (1) an institutional audit (or Standard
Review Report issued in accordance with Statements on Standards for Accounting and Review SeMces
issued by the AICPA for those institutions audited as part of a systemwide or statewide audit) and written
institutional management letter for the most recent fiscal year prepared by an independent certified public
accountant and/or an appropriate governmental auditing agency employing the appropriate audit (or
Standard Review Report) guide; (2) a statement of financial position of unrestricted net assets, exclusive
of plant assets and plant-related debt, which represents the change in unrestricted net assets attributable
to operations for the most recent year; and (3) an annual budget that is preceded by sound planning, is
subject to sound fiscal procedures, and is approved by the governing board.
Audit requirements for applicant institutions may be found in the Commission policy entitled Accreditation
Procedures for Applicant Institutions. (Financial Resources)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College (RC) has s sound and stable financial base to support the mission (2.11.1-A) of the
institution and the scope of its programs and services. The operations of Ranger College are funded
through such sources as state appropriations, tuition and fees, gifts, federal and state contracts, and
sales and services. The following narratives regarding the audited financial statements and the budget
demonstrate financial stability and a sound financial base, which are illustrated in the provided Annual
Financial Reports for FY 2009-10 (2.11.1-B), FY 2010-11(2.11.1-C), and FY 2011-12(2.11 .1-D).
Ranger College has an annual audit conducted each year by independent certified accountants, which
are hired by the Ranger College Board of Regents (2.11.1 -E). For the past three audits, Ranger
College has used the services of an independent certified public accounting firm of Snow, Garrett, and
Williams located in Weatherford, Texas. The audit is conducted in accordance with Government
Auditing Standards as issued by the Comptroller General of the United States.
The audit material produced annually by the audit firm includes the audited financial report, the A-i 33
audit (the audit of federally4unded programs including federal financial aid), and the audit management
letter. The annual audit is conducted on all funds of the College and includes a single audit of our
financial aid funds, including tuition and fees and ad valorem taxes. State appropriations have declined
as a percentage of total revenue, but the increase in enrollment at the College have led to increases in
tuition and fees revenue during the last three years to help offset those state appropriated reductions
(2.11 .1-G). During the past three years, full time equivalent (FTE) enrollment has increased from 1,072
in 2010 to 1,440 in 2012.
The financial statements for Ranger College include supplemental information for RC that consists of
Statement of Net Assets of Unrestricted Net Assets, Exclusive of Plan Assets, and Plant Related Debt
and a Statement of Revenues, Expenses, and Change in Net Assets. These statements are prepared in
accordance with Governmental Accounting Standards Board (GASB) Statement No. 35. The Statement
of Net Assets for Ranger College for Fiscal Year end 2010, 2011, 2012 are attached (2.11.1-H).
The Statements present a sound financial base and demonstrate financial stability for Ranger College.
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The Statement of Revenue, Expenses, and Changes in Net Assets (2.11.1-1)15 attached for Ranger
College for years ending June 30, 2010, June 30, 2011, and June 30, 2012 (2.11.1 -J). Total operating
revenues consist of student tuition and fees less scholarship allowances (tuition discounts), federal
grants and contracts, state and local grants and contracts, indirect cost recoveries, sales and services,
and other.
The annual budget for Ranger College is approved by the Ranger College Board of Regents. The 201213 budget is attached (2.11.1-K). The 2012 Audit records the College’s net assets increased from
August 31,2011 to August311 2012 by $1,246,270.00. As of August 31,2012 and 2011, the College’s
net assets were $5,026,475 and $3,780,205, respectively, which includes $1,253,052 and $1,271,344 in
investment in capital assets, $589,479 and $559,086 in restricted net assets, and $3,183,944 and
$1,949,755 in unrestricted assets. Ranger College’s 2010-11 and 2011-12 budgets are detailed here
(2.11 .1-L). A copy of the Board of Regents minutes showing approval of the budget is included (2.11.1
M).
-

During the spring semester of each calendar year, the College budget process begins with the
distribution requests to the supervisor of each planning unit (2.11.N). Each specific program/area within
the College works, involving all levels, to develop a budget request that allows them to meet the
particular program/area goals and objectives. A sample requested budget is attached (2.11.1.0). The
requests are used to develop the budget each year.
2.11.1 -A
2.11.1 -B
2.11.1 -C
2.11 .1-D
2.11 .1-E
2.11.1-F
2.11 .1-c
2.11.1 -H
2.11.1-I
2.11.1-J
2.11 .1-K
2.11.1-L
2.11 .1-M
2.11 .1-N
2.11.1-0

Ranger College Mission Statement
Ranger College Annual College Fiscal Report for FY 2009-10
Ranger College Annual College Fiscal Report for FY 2010-11
Ranger College Annual College Fiscal Report for FY 201 1-12
Ranger College Board of Regents Meeting Minutes
State Appropriations
Ranger College Enrollment and Tuition/Fees Increase
Ranger College 2010-2012 Statement of Assets
Ranger College Statement of Unrestricted Assets, Exclusive of Plant Assets
and Plant-Related Debt
Ranger College Revenue, Expenses, and Changes in Net Assets
Ranger College 2012-13 Budget
RangerCollege2olo-11 and 2011-12 Budgets
Ranger College Board of Regents Signed Minutes
Ranger College Planning Units
Sample 2012-13 Budget Request
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2.11.2 The institution has adequate physical resources to support the mission of the institution and the scope of
its programs and services. (Physical Resources)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College has physical resources that adequately support the mission of the College. The
College’s mission is uto provide teaching and learning opportunities through academics, developmental
education, workforce programs, and continuing education, empowering individuals to become
responsible members of the local and global community (2.11.2-A).
Campus Facilities
In support of its mission, Ranger College has a one main campus located in Ranger in addition to offcampus centers- Brown County Center, Erath County Center, Comanche Center and two cosmetology
facilities. As identified in the College’s Facilities Master Plan, the main campus (2.11.2-B) has 20
buildings with over 180,000 square feet providing instruction space, labs, auditorium, residence halls,
dining, athletics, student services, library, physical plan, and administration offices. The Athletic facilities
include a rodeo complex and arena, two baseball fields, softball field, gymnasium, and a soccer stadium
with track. As evidenced from the audit, the College’s capital assets total for Building and Improvements
is $3,287,106 (2.11.2-C).
In addition, Ranger College operates three off-campus centers. Ranger leases facilities in Stephenville,
Texas (Erath County Center) (2.11 .2-D) and Early, Texas (Brown County Center)(2.1 1 .2-E) and owns a
facility in Comanche, Texas (Comanche Center) (2.11.2-F). The Erath County center has four
classrooms, a computer lab with 10 computers, student services offices, and a functional library. One
classroom has Interactive Television equipment to provide course instruction from the main campus or
Brown County. The Brown County Center has four large classrooms, one computer lab, a 60 seat tiered
lecture haIl, science lab, vocational nursing lab, student center and administrative offices, and a testing
and library center. The Comanche Center has one computer lab, Licensed Vocational Nursing training
lab, and administrative offices, and two classrooms.
Most classrooms on the main campus in addition to the off-campus centers accommodate 25-35
students. Appropriate instructional technology, including computers, interactive television equipment to
deliver instruction to multiple campuses, and wireless Internet, are available in these instructional
spaces.
Facilities Planning and Budgeting
Ranger College utilizes a Facilities Master Plan to address the development of buildings and other
physical resources for the institution’s mission and enrollment growth. In 2013, the College updated its
Facilities Master Plan with assistance from an architectural firm and with input from the College’s faculty
and staff and in coordination with the College’s mission statement.
Softball Restrooms and Concession Stand
Budgeted $12,000.00

Completed August 2012

Cost of construction $11,820.00
Testing Center in Athletic Complex
Costof construction $6,480.00 Completed August2012
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Ranger College has a Facilities, Maintenance, and Grounds Committee (2.11.2-C) and a Facilities
Master Plan that is formally updated bi-annually. The latest plan is provided (2.11.2-H). The Facilities
Master Plan provides a detailed preventative maintenance schedule (2.11.2-I) and prioritization of future
college projects in addition to contingency plans for emergency repairs). All routine maintenance
requests, processed, and evaluated by the Master Technician (2.11 .2-J). Expenditures for major repair
and renovations are evaluated by the Administrative Council and require the College’s Board of
Regent’s approval (2.11.2-K).
In addition, Ranger College undergoes reviews by the Texas Higher Education Coordinating Board
specifically for its physical resources. Provided is a copy of the College’s last Civil Rights Compliance
Review (2.11 .2-L). In this report is a listing of the building, the date of construction, date of last
renovation, any findings by the Civil Rights Compliance Review team, and the College’s Voluntary
Compliance Plan and timeline.
2.11.2-A
2.11.2-B
2.11.2-C
2.11 .2-D
2.11 .2-E
2.11 .2-F
2.11 .2-G
2.11 .2-H
2.11.2-I
2.11.2-J
2.11 .2-K
2.11.2-L

Ranger College Mission Statement
Main Campus Map
FY 12 Audit (page 10)
Erath County Center Facility Map
Brown County Center Facility Map
Comanche Center Facility Map
Facilities, Maintenance, and Grounds Committee
Facilities Master Plan
Preventative Maintenance Schedule
Maintenance Request Example
Board of Regents Approval of expenditure
RC Civil Rights Compliance Review Voluntary Plan
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Section 3: COMPREHENSIVE STANDARDS
Institutional Mission, Governance,
and Effectiveness
3d Institutional Mission
3.1.1

The mission statement is current and comprehensive, accurately guides the institution’s operations, is
periodically reviewed and updated, is approved by the governing board, and is communicated to the
institution’s constituencies. (Mission)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
The mission of Ranger College (RC) (3.1.1-A) is a current and comprehensive statement that describes
the institution.

To provide teaching and learning opportunities through academics, developmental
education, workforce pmgrams, and continuing education, empowering individuals to
become responsible members of the local and global community.
The College endeavors to prepare its students to function successfully in an increasingly
diverse and complex society by providing opportunities to develop academic and
workforce excellence, appropriate communication skills, critical thinking skills, and
responsible citizenship, by providing the following:

•

Academic college courses at freshman and sophomore levels leading to associate degrees
and/or transferable college credit;

•

Developmental education which enables students to successfully advance to freshman-level
academic coursework;

•

Vocational and technical courses and programs that include workforce development leading to
employment, licensure, certificates, or associate degrees;

•

Continuing education short courses and activities for occupational, recreational, or cultural
upgrading;

•

Cooperative efforts with local communities and their agencies in providing adult literacy and
services and facilities to area citizens;

•

A program of student services and of educational support services designed to contribute to the
cultural, social, moral, intellectual and physical development of students in a safe environment,

•

Administrative, financial, and auxiliary services in support of college programs;

•

A program of intercollegiate athletics designed to enhance the academic success, physical and
emotional well-being, and social development of student athletes;

•

A program of distance learning instruction which is equivalent in quality to main campus
instruction; and

•

Other programs to meet purposes as may be prescribed by the Texas Higher Education
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Coordinating Board or local governing boards in the best interest of postsecondarj
education in Texas.
The mission statement was developed by the Ranger College Institutional Mission Committee that
included input from faculty, students, staff, and community members (3.1.1-B). The statement was
approved by the Administrative Council. The Ranger College Board of Regents reviewed and approved
the mission statementonApril 5, 2011 (3.1.1-C).
The mission statement was most recently reviewed and approved during the Spring 2013 by the
Institutional Mission Committee (3.3.1-D); the Administrative Council (3.3.1-E) and the Ranger College
Board of Regents (3.1 .1-F).
The revised mission statement is communicated via email to all employees, and it is posted on the
College’s website (3.1 .1-G). The current statement is also printed in the College Catalog (3.1.1-H) and
posted in prominent locations across campus and at the off-campus centers (3.1.1-I).
3.1.1-A
3.1.1-B
3.1.1 -C
3.1.1-D
3.1.1 -E
3.1 .1-F
3.1.1-G
3.1.1-H
3.1.1-I

Ranger College Mission Statement
Ranger College Institutional Committee Membership
Ranger College Board of Regents Board Meeting Minutes
Ranger College Institutional Mission Committee Review/Approval Minutes
Ranger College Administrative Council Meeting Review/Approval Minutes
Ranger College Board of Regents Council Meeting Review/Approval Minutes
Ranger College Website
Ranger College Catalog
Mission Statement Posted at Off-Campus Centers
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3.2 Governance and Administration
3.2.1

The governing board of the institution is responsible for the selection and the periodic evaluation of the
chief executive officer. (CEO evaluationlselectlon)
_X_ Compliance

—

Partial Compliance

—

Non-Compliance

Narrative:
The governing board of Ranger College is the Ranger College Board of Regents. Ranger College
utilizes the state-wide available Policy Reference Manual (PRM) provided by the Texas Association of
Community Colleges (TACC), which is available online (3.2.1-A). Ranger College abides by the
following TACC-PRM policy that states the Board has specific powers and duties such as relating to the
establishing, management, and control of the College District by the general laws; set and collect any
amount of tuition; approve an itemized current operating budget (3.2.1-B).
Adhering to TACC-PRM BAA Legal (3.2.1-C), the governing board shall appoint the College
President, evaluate the President, and assist the President in the achievement of performance
goals. Dr. William Campion was selected as the President/CEO of Ranger as shown in the
Board of Regents minutes on April 6,2009 (3.2.1-D) and continues in this capacity.
Dr. Campion, President/CEO, is evaluated annually through a procedure that begins with the
Ranger College Board of Regents and is considered the final evaluation. The results of the
evaluations are filed in the Human Resources Department. A copy of the President’s latest two
evaluations are included in this response as evidence (3.2.1-E).
3.2.1-A
3.2.1-B
3.2.1-C
3.2.1-D
3.2.1-E

TACC-PRM Screen Shot
TACC-PRM Board Legal Status, Powers, Duties and Responsibilities
TACC-PRM Board Legal Status, Powers, Duties, and Responsibilities
Ranger College Board of Regents Selection of President
Ranger College Board of Regents President Evaluation for 2011 and 2012
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3.2.2

The legal authority and operating control of the institution are clearly defined for the following areas within
the institution’s governance structure: (Governing board control)

3.2.2.1 the institution’s mission
—

Compliance

—

Partial Compliance

—

Non-Compliance

Narrative:
The Ranger College Board of Regents serves as the ultimate legal authority for the college. Texas
Education Code 130.002 states that “all authority not vested by this chapter or by laws of the state in the
coordinating board or in the Central Education Agency shall be reserved and retained locally in the
College District or in the Board as provided in the laws applicable” (3.2.2.1-A). The Board of Regents
receives its power, authonty, duties, and responsibilities from Texas Education Code 130.002.
Ranger College utilizes the state-wide available Policy Reference Manual (PRM) provided by the Texas
Association of Community Colleges (TACC), which is available online (3.2.2.1 -B). Ranger College
abides by the following TACC-PRM policy that states the Board has specific powers and duties such as
relating to the establishing, management, and control of the College District by the general laws; set and
collect any amount of tuition, approve an itemized current operating budget (3.2.2.1-C).
The Ranger College Board of Regents is an active policy-making board, responsible for the
determination of college policies as demonstrated by the following Board Meeting Agendas from
January 2012 through December 2012(3.22 1-D).
The mission statement (322 1-E) was developed by the Ranger College Institutional Mission
Committee that included input from faculty, students, staff, and community members (3.2.2.1 -F). The
statement was reviewed and approved by the Administrative Council (3.2.2.1-G). The Ranger College
Board of Regents reviewed and approved the statement on February 21, 2013 (32.2.1-H).
3.2.2.1-A
3.2.2.1-B
3.2.2.1-C
3.2.2.1-D
3.2.2.1-E
3.2.2.1-F
3.2.2.1-C
3.2.2.1-H

Texas Education Code 130.002
Texas Association of Community Colleges-Policy Reference Manual (TACC
PRM) screen shot
TACC-PRM Board Legal Status, Powers, Duties, and Responsibilities
Ranger College Board of Regents Board Meeting Minutes
Ranger College Mission Statement
Institutional Mission Committee Membership
Ranger College Administrative Council Approval
Ranger College Board of Regents Approval

Page 40

3.2.2.2 the fiscal stability of the institution
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
The Ranger College Board of Regents serves as the ultimate legal authority for the college. Texas
Education Code 130.002 states that ‘all authority not vested by this chapter or by laws of the state in the
coordinating board or in the Central Education Agency shall be reserved and retained locally in the
College District or in the Board as provided in the laws applicable” (3.2.2.2-A). The Board of Regents
receives its power, authority, duties, and responsibilities from Texas Education Code 130.002.
Ranger College utilizes the stale-wide available Policy Reference Manual (PRM) provided by the Texas
Association of Community Colleges (TACC), which is available online (3.2.2.2-B). Ranger College
abides by the following TACC-PRM policy that states the Board has specific powers and duties such as
relating to the establishing, management, and control of the College District by the general laws; set and
collect any amount of tuition; approve an itemized current operating budget (3.2.2.2-C).
The Ranger College Board of Regents is an active policy-making board, responsible for the
determination of college policies as demonstrated by the following Board Meeting Agenda approving the
2012-2013 college budget. (3.2.2.2-C).
The Ranger College Board of Regents is ultimately responsible for ensuring that the financial resources
of the institution are adequate to provide sound educational programs. Policy BAA: Board Legal Status
Powers, Duties, and Responsibilities in the TACC-PRM indicates that the board assumes fiduciary
responsibility with the college. The Ranger College Board of Regents “approves(s) an itemized current
operating budget on or before September 1 or each year;’ ‘adopt(s) a tax rate;’ ‘levyçes) and collect(s)
taxes and issue(s) bonds;’ and ‘have the accounts audited’ as outlined in the policy) (3.2.2.2-D). In
order to keep the Board of Regents privy to the current financial status of the College’s finances, the
Chief Financial Officer provides a financial statement at every board meeting (3.2.2.2-E). The Ranger
College Board of Regents receives and reviews a monthly check register provided by the Chief
Financial Officer as well. Provided are recent documents providing evidence of compliance with regards
to approval of Ranger’s current operating budget (3.2.2.2-F) and accounts audited (3.2.2.2-G).
3.2.2.2-A
3.2.2.2-B
3.2.2.2-C
3.2.2.2-D
3.2.2.2-E
3.2.2.2-F
3.2.2.2-G

Texas Education Code 130.002
Texas Association of Community Colleges-Policy Reference Manual (TACC
PRM) screen shot
Ranger College Board of Regents Board Meeting August 28, 2012
TACC-PRM Board Legal Status, Powers, Duties, and Responsibilities
Ranger College Monthly Financial Statements
Board of Regents Approval of 2012-13 Operating Budget and FY 2011-12
Audit
Board of Regents Approval for FY 2011-12 Audit
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3.2.2.3 institutional policy

_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Legal authority and operating control of Ranger College policies concerning related and affiliated
corporate entities and all auxiliary services rest with the Ranger College Board of Regents. The Ranger
College Board of Regents serves as the ultimate legal authority for the college. Texas Education Code
130.002 states that “all authority not vested by this chapter or by laws of the state in the coordinating
board or in the Central Education Agency shall be reserved and retained locally in the College District or
in the Board as provided in the laws applicable” (3.2.2.3-A). The Board of Regents receives its power,
authority, duties, and responsibilities from Texas Education Code 130.002.
Auxiliary service components of the college consist of the bookstore and food service.
The bookstore is a contract activity with Folleft Bookstore. A copy of the current agreement provides a
summary of terms for this activity (3.2.2.3-B). The college partnered with Follet in Spring 2010, and the
agreement was approved by the Board of Regents on October 27, 2009 (3.2.2.3-C).
Food service is a contract activity with Great Western Dining. A copy of the current agreement provides
a summary of terms for this activity (3.2.2.3-D). The college renewed with Great Western in 2009.
3.2.2.3-A
3.2.2.3-B
3.2.2.3-C
3.2.2.3-D
3.2.2.3-E

Texas Education Code 130.002
Folleft Bookstore Agreement with Ranger College
Ranger College Board of Regents Approval of Folleft Bookstore Contract
Great Western Agreement with Ranger College
Ranger College Board of Regents Approval of renewal with Great Western
Agreement with Ranger College
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3.2.3

The governing board has a policy addressing conflict of interest for its members. (Board conflict of
Interest)
_X_ Compliance

Partial Compliance

Non-Cornpliance

Narrative:
The governing body of Ranger College (RC) is Ranger College Board of Regents. Ranger College
utilizes the Texas Association of Community College’s Policy Reference Manual (TACC-PRM) and
adheres to its policy on conflict of interest. Both the presiding officer of the board and a majority of other
voting members of the board are free from any contractual, employment, or personal or familial financial
interest in the institution. When a potential conflict of interest pertaining to the presiding officer of the
board or any of its members, the presiding officer and/or member completes a signed conflict of interest
disclosure and abstains from voting (3.2.3-A). Members of the Board of Regents are required in the
TACC-PRM to disclose any contractual, employment, or personal or financial interest Thefore any vote
or decision on any mailer involving the business entity or the real property, [and] shall file an affidavit
with the office Board record keeper staling the nature and extent of interest and shall abstain from
further participation in the matter” (3.2.3-B).

3.2.3-A
3.2.3-B

Texas Association of Community Colleges-Policy Reference Manual Conflict
of Interest Disclosure
TACC-PRM Conflict of Interest Disclosures
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3.2.4

The governing board is free from undue influence from political, religious, or other external bodies, and
protects the institution from such influence. (External influence)
_X_ Compliance

—

Partial Compliance

—

Non-Compliance

Narrative:
The governing body of Ranger College (RC) is Ranger College Board of Regents. Ranger College
utilizes the Texas Association of Community College’s Policy Reference Manual (TACC-PRM) and
adheres to its policy on external influence including but not limited to bribery, illegal gifts and abuse of
office as detailed in the TACC-PRM of Ethics-Prohibited Practices (3.2.4:A).
The Ranger College Board of Regents has a policy in its 4Statement of Ethics” for Board Members that
all members are required to sign and date (3.2.4:B).
3.2.4-A
3.2.4-B

TACC-PRM: Board of Regents Ethics-Prohibited Practices
Ranger College Board of Regents Statement of Ethics

Page 44

3.2.5

The governing board has a policy whereby members can be dismissed only for appropriate reasons and
by a fair process. (Board dismIssal)
_X_ Compliance

—

Partial Compliance

—

Non-Compliance

Narrative:

Ranger College adheres to the governing policies as stated in the Texas Association of Community
Colleges-Policy Reference Manual (TACC-PRM). Board dismissal is specifically addressed in the Board
Members, Vacancies and Removal from Office policy (3.2.5-A). The removal process is detailed in the
policy and covers a variety of reasons, including but not limited to, official misconduct, non-attendance
of board meetings, and incompetency. A recent example based upon non-attendance is provided
through a series of 2011 meetings from the Ranger College Board of Regents. The Board accepted the
member’s verbal resignation (3.2.5-B); appointed new member to fill vacancy (3.2.5-C); and oath of new
office (3.2.5-D).

3.2.5-A
3.2.5-B
3.2.5-C
3.2.5-D

Texas Association of Community Colleges Policy Reference Manual (TACC-PRM):
Board Members, Vacancies and Removal from Office
Acceptance of Member’s Verbal Resignation
Appointment of New Member to fill vacancy
Oath of Office administered
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3.2.6

There is a clear and appropriate distinction, in writing and practice, between the policy-making functions of
the governing board and the responsibility of the administration and faculty to administer and implement
policy. (BoarWadmlnlstratlon dIstinction)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College (RC) has an appropriate and effective governance structure that clearly delineates the
differences in roles and responsibilities of the Ranger College Board of Regents as the policy making
body and the RC administration and faculty. The Ranger College President, administration, and faculty
are able to administer and implement policy through the well planned delegation of authority and
responsibility from the Board of Regents and the Ranger College President. This delegation of authority
and responsibility from the governing board to the College faculty and administration is documented in
the Texas Association of Community Colleges-Policy Reference Manual (TACC-PRM), with which
Ranger College adheres. Specifically within the TACC-PRM, these policies are reflected in the Legal
Status section (3.2.6-A) as well as Authority section (3.2.6-B). For the President, the College adheres to
the policies stated in the TACC-PRM in the College President-Qualifications and Duties (3.2.6-C) and
the College’s Job Description for the President (3.2.6-D). For faculty, they adhere to the job duties and
responsibilities as delineated in the Ranger College Faculty handbook (3.2.6-E).
The functional organizational chart depicts the relationship between the Ranger College Board of
Regents, President, Administration, Faculty, and Staff (3.2.6-F).
Ranger College utilizes a committee structure (3.2.6-G) for faculty and administration to delegate
authority and responsibility. Policies are initiated at these committee levels and continue to work their
way through the appropriate committees such as the Policy and Procedures committee (3.2.6-H) until
they have been approved by the Administrative Council (3.2.6-I) and are included on the Ranger
College Board of Regents Agenda for review/discussion and a vote. A recent example of this is the
newly adopted faculty dress policy, which was discussed and approved by the Policies and Procedures
Committee (3.2.6-J); Administrative Council (3.2.6-K) and Ranger College Board of Regents (3.2.6-L).
3.2.6-A
3.2.6-B
3.2.6-C
3.2.6-D
3.2.6-E
3.2.6-F
3.2.6-G
3.2.6-H
3.2.6-I
32.6-J
3.16-K
3.2.6-I..
32.6-M

Texas Association of Community Colleges-Policy Reference Manual: Board
Legal Status
Texas Association of Community Colleges-Policy Reference Manual: Board
Authority
Texas Association of Community Colleges-President-Qualifications and Duties
Ranger College President Job Description
Ranger College Faculty Handbook
Ranger College Functional Organizational Chart
Ranger College 2012-13 Committee Lists and Membership
Ranger College Policies and Procedures Meeting Minutes
Ranger College Policies and Procedures Committee Membership
Ranger College Administrative Council
Ranger College Policies and Procedures Meeting Minutes (Dress Policy)
Ranger College Administrative Council Meeting Minutes (Dress Policy)
Ranger College Board of Regents Meeting Minutes (Dress Policy)
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3.2.7

The institution has a clearly defined and published organizational structure that delineates responsibility for
the administration of policies. (Organizational structure)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College has a well-defined and published organizational structure that distinguishes between
the policy-making of the Ranger College Board of Regents and the responsibility of the College
President and staff for administration of policy.
Approved by the Ranger College Board of Regents periodically, the Ranger College Organizational
Chart is available on the College’s website (3.2.7-A).
Job descriptions for key personnel of the College are published on the College’s website (3.2.7-B) on
the Human Resources page.
The following job descriptions are currently available online:
President of the College
Executive Vice President
Vice President of Erath County
Vice President of Instruction
Dean of Students
Dean of Enrollment Management
Dean of Administration
Chief Financial Officer
Athletic Director
Human Resources/Administrative Assistant to the President
The President’s Administrative Council (3.2.7-C) reviews/approves and publishes policies and
procedures for Ranger College consistent with those of the governing board, state and federal laws,
and the needs of the College. Ranger College’s organizational charts are posted on the College’s
website and are broadcast by College email to all employees (3.2.7-D).
Ranger college adheres to the state-wide available Policy Reference Manual (PRM) provide the Texas
Association of Community Colleges (TACC), which is available on line (3.2.7-E). Per the Ranger
College job description for the President, he/she is in charge and has “ultimate responsibility for
educational programs, business functions, and athletic programs of the College” (3.2.7-F).
3.2.7 -A
3.2.7-B
3.2.7-C
3,2.7-ID
3.2.7-E
3.2.7-F

Ranger College Organizational Chart on HR Website
Ranger College Job Descriptions
President’s Administrative Council Membership
Ranger College Organizational Chart (email to all employees)
Texas Association of Community Colleges-Policy Reference Manual
screenshot from website
Ranger College President Job Duties and Responsibilities
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*

3.2.8 The institution has qualified administrative and academic officers with the experience and competence to
lead the institution. (Qualified administrative/academIc officers)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College has qualified administrative academic officers with the experience, competence, and
capacity to lead the institution. Evidence of this includes a current Ranger College Organizational Chart
(3.2.8-A) in addition to that senior administrative staff and academic officers are well-qualified to hold
their positions to achieve the mission of the College (3.2.8-B).
Job descriptions for key personnel (President’s Administrative Council-C) of the College are available
on the College’s Human Resource section (32.8-D). Job descriptions, resumes, and vitae of senior
administrators are provided for review in the table below.
Title/Responsibilities links to job description; Educational Qualifications link to transcript; and
Professional Experience links to vita for each academic officer.
Name
William
Campion

TitlelResponsibilities
(links to job
description)
President

Educational Qualifications
(links to transcript)
Ed.D.- Curriculum, Supervision, and
Instruction (Community College
emphasis)

Professional
Experience
(links to vita)
Campion Vita

Don Bostic

Executive Vice
President

Campion_Transcript
Ph.D.
Student Personnel Administration

Bostic Vita

Billy Adams

Vice President of
Instruction

Bostic_Transcript
M.B.A
with 18 Graduate hours in History

Adams Vita

(54 GSCH in Higher Ed Leadership)
Kerry
Schindler
Tammy
Adams

Vice President Erath
County
Chief Financial Officer

Johnny Gann

Dean of Students

David Deaver

Athletic Directorl

John
Slaughter

Dean of Enrollment
Management

Ed.D

—

Adams_Transcript
Educational Leadership and
Policy Studies
Schindler Transcript
M.B.A.

M. Ed

Adams_Transcript
Emphasis on Physical
Education
—

Schindler Vita

Adams Vita
Gann Vita

Gann_Transcript
Educational
Administration
MS.-

Deaver Vita

Deaver Transcript
M.S.-Psychology

Slaughter Vita

Slaughter Transcript
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Dava
Washburn

Dean of Administration

Laura Yeck

Human Resource
Director and Assistant
President

Roger Jones

Division Chair:
Humanities

Jerry
Glidewell

Division Chair Science

Norm
Fletcher

Division Chair: Math

Linda Gann

Division Chair
Workforce

Ph.D.- Community College
Administration
B.S.

Washburn Transcript
English and Humanities
—

Washburn Vita

Yeck Vita

GSCH completed in Education
Administration/English
Yeck_Transcript
Ph.D. English

Jones Vita

Jones_Transcript
Ph.D.- Biology

Glidewell Vita

—

Glidewell_Transcript
Ed.DCurriculum/Supervision/Instructions
in Secondary and Higher
Education/Mathematics
Fletcher Transcript
M.B.A
M. Ed

Fletcher Vita

r

Gann Vita

Gann Transcript
A process of annual performance evaluation ensures that these individuals provide the ongoing
competence required for effective leadership within their areas of supervision. The College has a well
documented process for performance review that is described in Ranger College Administrative and
Staff Handbook (3.2.8-E) available on the Human Resources webpage. Completed performance
evaluations of the President’s Administrative Council are provided for review in Section 3.2.10.
3.2.8 -A
3.2.8-B
3.2.8-C
3.2.8-D
3.2.8-E

Ranger College Organizational Chart
Ranger College Mission Statement
Ranger College President’s Administrative Council
Ranger College Job Descriptions
Ranger College Administrative and Staff Handbook
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-

3.2.9

The institution publishes policies regarding appointment, employment, and evaluation of all personnel.
(Personnel appointment)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College defines and publishes policies regarding appointment and employment of faculty and
staff. Ranger College publishes these policies in the Administrative and Staff Handbook (3.2.9-A),
Faculty Handbook (3.2.9-B) and Coaches Handbook (3.2.9-C), which are all available on the Human
Resources webpage (3.2.9-D).
Ranger College’s Director of Human Resources is responsible for advertisement of open positions and
scheduling job interviews for job applicants as directed by search committee chairs. The Director of
Human Resources also serves as the College’s EEO Officer and Coordinator for ADA, 504, Title VI and
Title IX. Compliance with federal law regarding equal employment and affirmative action is addressed
(3.2.9-E). Ranger College faculty are hired based upon qualifications outlined in the Faculty
Handbook (3.2.9-F). The Faculty Handbook also provides a definition of faculty and describes the
various roles of the faculty (full time and adjunct) and the nature of appointments.
Ranger College full time administrators and support staff are hired based on qualifications set out in the
job descriptions for each position that has been developed by the relevant supervisor and approved by
the President. Examples of recent recruitment/hiring packages for a faculty member (3.2.9-G) and an
administrator member (3.2.9-H) are included as examples.
3.2.9-A
3.2.9-B
3.2.9-C
3.2.9-D
3.2.9-E
3.2.9-F
3.2.9-C
3.2.9-H

Ranger College Administrative and Staff Handbook
Faculty Handbook
Coaches Handbook
Ranger College Human Resources webpage screenshot
Ranger College Faculty Handbook (Qualifications)
Ranger College Faculty Handbook (Roles and Appointments)
Hiring Package for Faculty (Example)
Hiring Package for Staff (Example)
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3.2.10 The institution periodically evaluates the effectiveness of its administrators. (Administrative staff
evaluatIons)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College evaluates its effectiveness of its administrators on an annual basis as part of its
employee performance plan process. As stated in the Ranger College Administrative and Staff
Handbook (3.2.10-A), which is available through the Human Resources (HR) link on the Ranger College
webpage, administrators are evaluated on an annual basis by the President and adhere to the following
guidelines:
(A) Human Resources will coordinate the evaluation process and will provide the evaluation documents;
(B) Evaluations of Administration will take place once per year preferably no later than June 15; (C) The
President of Ranger College will conduct the evaluation of the various administrators; (D) After each
evaluation, a conference will be held with the President and the administrator. After reviewing the
evaluation instruments(s), those instruments will be signed by the empioyee and President;
(E). Completed evaluations will be forwarded to the Human Resource Office and placed in employee
personnel files;
(F) A rating of “satisfactory” is the norm acceptable for continued employment.
As illustrated by the College’s Organizational chart (3.2.10-B), the following positions report to the
President and their annual evaluations are conducted by the President: Executive Vice President; Vice
President of Erath County; Vice President of Instruction; Dean of Students; Dean of Enrollment
Management; Dean of Administration; Athletic Director; Chief Financial Officer, and Human Resources
Director/Assistant to the President.
Performance evaluations for 2010-11 and 2011-12 academic years are included at the end of this
section for administrators.
As described in Comprehensive Standard 3.2.1, the President of Ranger College is evaluated annually
by the Ranger College Board of Regents. The goveming board of Ranger College is the Ranger
College Board of Regents. Ranger College utilizes the state-wide available Policy Reference Manual
(PRM) provided by the Texas Association of Community Colleges (TACC), which is available online
(3.2.10-C). Ranger College abides by the following TACC-PRM policy that states the Board has specific
powers and duties such as relating to the establishing, management, and control of the College District
by the general laws; set and collect any amount of tuition; approve an itemized current operating budget
(3.2.10-D).
Adhering to TACC-PRM BAA Legal (3.2.10-E), the governing board shall appoint the College
President, evaluate the President, and assist the President in the achievement of performance
goals. Dr. William Campion was selected as the President/CEO of Ranger as shown in the
Board of Regents minutes on April 6, 2009 (3.2.10-F) and continues in this capacity.
Dr. Campion, President/CEO, is evaluated annually through a procedure that begins with the
Ranger College Board of Regents and is considered the final evaluation. The results of the
evaluation are filed in the Human Resources Department. A copy of the President’s latest
evaluations (President’s 2010-2011 Evaluation Report and President’s 2011-12 Evaluation
Report) are included in this response as evidence (3.2.10-G).
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• Name
Don Bostic
Kerry Schindler
BillyAdams

Johnny Gann
John Slaughter
David Deaver

Dava Washburn
TarnmyAdams
Laura Yeck

3.2.1 0-A
3.2.10-B
3.2.10-C
3.2.10-D
3.2.10-E
3.2.10-F
3.2.10-G

Positionrntle
Executive Vice
President
Vice President
Erath County
Vice President of
Instruction
—

Dean of Students
Dean of
Enrollment
Management
Athletic Director

Dean of
Administration
Chief Financial
Officer
Human
Resources
Director/Assistant
to President

Performance Evaluations
2010-11
New position as
of June 2012
Held position of
Dean of Student
Learning during
2010-11
2010-11
2010-11
Held position of
Student Support
Services Director
during_2010-11
New position as
of Spring 2012
Hired September
2011
2010-11

2011-12
—

201 1-12

2011-12
201 1-12
Assumed Role
in August 2012

—

2011-12
2011-12

Ranger College Administrator and Staff Handbook
Ranger College Organizational Chart
Texas Association of Community Colleges-Policy Reference Manual frACC
PRM)
TACC-PRM Board Legal Status, Powers, Duties, and Responsibilities
Ranger College Board of Regents Selection of President
Ranger College Board of Regents President Selection
Ranger College President Evaluations by Board of Regents
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3.2.11 The institutions chief executive officer has ultimate responsibility for, and exercises appropriate
administrative and fiscal control over, the institution’s intercollegiate athletics program. (Control of
intercollegiate athletics)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
The Ranger College Athletic Director reports directly to the President of the College as illustrated in the
Ranger College Organizational Chart (3.2.11-A). The President evaluates the Athletic Directors
performance and consults with the Athletic Director on a regular basis regarding the status of all
programs. In addition, the Athletic Director, who is member of the President’s Administrative Council,
gives periodical updates (3.2.11-B).
The Ranger College President has ultimate responsibility (3.2.11-C) for the athletic programs, including
the athletic department budget (3.2.11 -D) and compliance with all conference, NJCM, and federal
regulations with the assistance of the Athletic Director (3.2.1 1-E). The Dean of Enrollment Management
serves as the Compliance Officer for Ranger College (3.2.11-F).
Ranger College does not have an Athletic Foundation designed to support athletic programs at the
College.
3.2.11-A
3.2.1 1-B
.3.2,11-C
:3211 -D
32.1 1-E
3.2.1 1-F

Ranger College Organizational Chart
President’s Administrative Council and Staff Meeting Minutes
President’s Duties and Responsibilities
Athletic Department Budget for 2011-12
Athletic Director Duties and Responsibilities
Dean of Enrollment Management Duties and Responsibilities
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3.2.12 The institution demonstrates that its chief executive officer controls the institution’s fund-raising activities.
(Fund-raising activities)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College’s fund raising activities are controlled by the College President with the assistance of the
Chief Financial Officer (3.2.12-A). The College’s Organizational chart (3.2.12-B) shows the reporting
relationship between the President and the Chief Financial Officer.
3.2.12-A
3.2.12-B

President Job Description
Ranger College Organizational Chart

3.2.13 For any entity organized separately from the institution and formed primarily for the purpose of supporting
the institution or its programs: (1) the legal authority and operating control of the institution is clearly
defined with respect to that entity; (2) the relationship of that entity to the institution and the extent of any
liability arising out of that relationship is clearly described in a formal, written manner; and (3) the
institution demonstrates that (a) the chief executive officer controls any fund-raising activities of that entity
or (b) the fund-raising activities of that entity are defined in a formal, written manner which assures that
those activities further the mission of the institution. (Institution-related entities)
X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College and the Ranger College Foundation have a formal letter of agreement that outlines
the relationship between them and specifically states that Ranger College has no liability in
relationship to the Ranger College Foundation. The Ranger College Foundation by-laws (3.2.13-A)
outlines the purpose of the Foundation as a 501 (c)3 corporation.
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3.2.14 The institution’s policies are clear concerning ownership of materials, compensation, copyright issues, and
the use of revenue derived from the creation and production of all intellectual property. These policies
apply to students, faculty, and staff. (Intellectual property rights)
_X_ Compliance

—

Partial Compliance

—

Non-Compliance

Narrative:
Ranger College policies concerning ownership of materials, compensation, copyright issues, and the
use of revenue derived from the creation and production of intellectual property are clear and governed
by the Ranger College Board of Regents approved policy on Intellectual Property Rights (3.2.14-A). The
provisions of this policy apply to all employees of the Board of Regents, students enrolled at Ranger
College, and other persons using Ranger College institution facilities and resources.
As stated in the Ranger College Faculty Handbook (3.2.14-B), “it is assumed that Ranger College shall
retain intellectual property rights to all work created by Ranger College employees for use at Ranger
College.” These works include but are not limited to: syllabi, curriculum, lectures, notes, tests, reports,
and audiovisual works. Provided are the Faculty Intellectual Property Rights (3.2.14-C) and Student
Intellectual Property Rights (3.2.14-D).
Intellectual property rights for students are provided in the student handbook and College catalog
available online through the College’s website. In addition, intellectual property rights pertaining to
faculty, administrators, and staff are located in the College catalog and the appropriate handbook
(Administrator/Staff and Faculty).
3.2.14-A
3.2.14-B
3.2.14-C
3.2.14-D

I
I
I
I

Ranger College Board of Regents Intellectual Property Rights Approval
Ranger College Faculty Handbook
Intellectual Property Rights for Faculty
Intellectual Property Rights for Students
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3.3 Institutional Effectiveness
*

3.3.1 The institution identifies expected outcomes, assesses the extent to which it achieves these outcomes,
and provides evidence of improvement based on analysis of the results in each of the following areas:
(Institutional effectiveness)

Ranger College (RC) demonstrates and documents its effectiveness through an ongoing, integrated,
and transparent planning and evaluation process that is depicted in its RC IE Model (3.3.1-A). The RC
Assessment and Improvement Model is linked to the annual budgeting with this specific process
beginning in the late spring as illustrated in the RC IE Timeline (3.3.1-B). The planning includes
administrators, division chairs, faculty, and staff. Using data and assessment results from the previous
planning cycles, the Administrative Units (2.5 and 3.3.1 IE Model 3.3.1-C) develop and prioritize
initiatives for the next academic year planning cycle.
In Spring 2012, Ranger College modified its Institutional Effectiveness methods to reflect the process
described below, which includes modified Institutional Effectiveness forms. The timeline and processes
were aligned to better meet the College’s needs to plan and evaluate its ongoing lE processes college
wide,
Ranger College’s overall Institutional Effectiveness process as is follows: (1) the Administrative Units
initiatives are developed; (2) the Administrative Units identify outcomes, strategies, and assessment
methods for the next academic year planning cycle that are linked to Ranger College’s Presidential
Priorities and promote the attainment of the College’s mission and priorities; (3) if there are
budget or other resources needs associated with the unit planning outcomes, the Unit Administrators
meet with the Chief Financial Officer (CFO) to review the resources requested; (4) the CFO
reviews and approves requests; and (5) the CFO approved requests are approved by the President and
Executive Vice President.
Each Operational Planning Unit (Administrative Support, Educational Support, CommunitylPublic
Services) develops its annual outcomes using the online template. Examples of completed
unit outcome forms, including plans for 2011-12 and 2012-2013 are included as
supporting evidence. As noted above, the process and forms were modified between the years of 20102011 and 2012-2013.
3.3.1-A
3.3.1-B
3.3.1-C

Ranger College IE Model
Ranger College IE Timeline
Ranger College Functional Chart
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3.3.1.1 educational programs, to include student learning outcomes
_X_ Compliance

—

Partial Compliance

—

Non-Compliance

Narrative:
Educational programs of the College are organized into eight divisions as listed below. The division unit
plans dating from Spring 2012 are linked. Each division has completed two full cycles dated SpringSummer 2012 and Fall 2012-Spring 2013.
Ranger College Educational Programs
1. Associate of Arts
2. Associate of Science
3. Associate Degree Nursing
4. Licensed Vocational Nursing
5. Cosmetology
6. Welding
7. Computer Information Systems
8. Office Technology
The planning process described in 3.3.1 includes educational division units. Ranger College modified its
lE Model in Spring 2012 to address the increased emphasis on the assessment of student learning
outcomes. The College now utilizes an Educational Program Assessment Portfolio Model that (1)
collects student artifacts that are direct evidence of learning in each of the eight educational programs
to assess the quality of learning at the aggregate student level (3.3.1 .1-A); (2) identifies expected
student learning outcomes for each educational program (3.3.1.1-B); (3) assesses the student artifacts
by an assessment team using a qualitative assessment rubric (3.3.1.1 -C)(4) analyzes results of the
Assessment Team to identify recommendations for improvement based on strengths and weakness
(3.3.1.1 -D Faculty Meetings); and (5) implements recommendations (3.3.1 .1-E) with evidence of specific
improvements to each program documented.
From the Spring 2012 Educational Program cycle, the College has now established a cycle of programspecific student learning outcomes assessment. After the Fall 2012 cycle, all educational programs will
be assessed on a two year alternate cycle (3.3.1.1-F).
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Program
Student
Learning
Objectives
A.A. PSLOs

Assessment
Rubric

Assessment
Results

Improvements

A.A. Rubrics

Spring 2012

Spring 2012

Associate of
Science (A.S)

AS. PSLOs

AS. Rubrics

Fall 2012
Spring 2012

Fall 2012
Spring 2012

Associate
beg ree
Nursing
(A.D.N.)
Licensed
Vocational
Nursing
(LVN)
Cosmetology

A. D N.
PSLOs

A.D.N.
Rubric

Fall 2012
Spring 2012

Fall 2012
Spring 2012

Fall 2012

FaIl 2012

Spring 2012

Spring 2012

Fall 2012

Fall 2012

Spring 2012

Spring 2012

Fall 2012
Spring 2012

FaIl 2012
Spring 2012

Fall 2012
Spring 2012

FaIl 2012
Spring 2012

Fall_2012
Spring 2012

Fall 2012
Spring 2012

Fall 2012

Fall 2012

Program

Associate of
Arts (A.A.)

Office
Technology
Welding
Computer
Information
Systems

.

LVN PS Los

LVN Rubric

Cosmetology
PSLOs

Cosmetology
Rubric

Office
Technology
PSLOs
Welding
PSLOs

Office
Technology
Rubric
Welding
Rubric

CIS PSLOs

CIS Rubric
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4

—

3.3.1.2 administrative support services

x
—

Compliance

Partial Compliance

Non-Compliance

Narrative:
The planning process described in 3.3.1 section includes all administrative support service units, which
are organized as listed below. The plans dating back from 2010 to the present are linked to each unit.
Each of the plans is completed through the 2011-2012 year, and all units are actively engaged in the
current year’s (2012-2013) implementation and evaluation. The complete 2012-2013 assessment and
improvement plans will not be completed until the conclusion of the spring 2013 term.
•

President’s Office (All locations) (201 0-2012 Unit Plan) (2012-2013 Unit Plan)

•

Business Office (2010-2012 Unit Plan) (2012-2013 Unit Plan)

•

Athletics (2010-2012 Unit Plan) (2012-2013 Unit Plan)

•

Maintenance/Grounds (2010-2012 Unit Plan) (2012-2013 Unit Plan)

•

IE/IR/IT (2010-2012 Unit Plan) (2012-2013 Unit Plan)

•

Human Resources (2010-2012 Unit Plan) (2012-2013 Unit Plan)

An example of this process pertains to “to provide administrative, financial, and auxiliary services in
support of college programs,” one of the College’s Institutional Mission statements. The Business Office
analyzed their role in strengthening the financial component, and one of their 2010-12 Intended
Outcomes was “eliminate outstanding checks for payroll.” Unit outcomes linked to the 201 0-2012
College planning initiatives are found in the Business Office 2010-12 plan related to finance support
service.
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3.3.1.3 academic and student support services

-

_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
The planning process described in 3.3.1 section includes all administrative support service units, which
are organized as listed below. The unit plans dating back from 2010 to the present are linked to each.
Each of the plans is completed through the 2011-12 year. and all units are actively engaged in the
current year’s (2012-2013) implementation and evaluation. The complete 2012-2013 assessment and
improvements plans will not be completed until the conclusion of the spring 2013 terms.
•

Developmental Education (2010-2012 Unit Plan) (2012-2013 Unit Plan)

•

Housing (2010-2012 Unit Plan) (2012-2013 Unit Plan)

•

Security (2010-2012 Unit Plan) (2012-2013 Unit Plan)

•

Student Support Services (2010-2012 Unit Plan) (2012-2013 Unit Plan)

•

Enrollment Management (2010-2012 Unit Plan) (2012-2013 Unit Plan)

•

Library (2010-2012 Unit Plan) (2012-2013 Unit Plan)

•

Distance Education (2010-2012 Unit Plan) (2012-2013 Unit Plan)

•

Financial Aid (2010-2012 Unit Plan) (2012-2013 Unit Plan)

An example of this process pertains to provide developmental education which enables students to
successfully advance to freshman-level academic coursework.” The Developmental Education Unit
analyzed their role in strengthening the developmental education component of the College’s mission,
and one of their 201 0-12 Intended Outcomes was wto increase developmental education students
completion within one semester.” Unit outcomes linked to the 2010-2012 planning initiatives are found
in the Developmental Education 2010-2012 unit plan.
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—

3.3.1.4 research within its mission, if appropriate
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
As a two-year community college awarding associate degrees, certificates, and diplomas, Ranger
College Mission does not include research. The Ranger College Mission (3.3.1.4-A Ranger College
Mission Statement) makes no mention of research as an appropriate program or service of the College.
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3.3.1.5 community/public service within its mission, if appropriate
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Community/public services are part of Ranger Colleges educational mission (3.3.1 .5-A Ranger College
Mission Statement). The unit’s plans are completed through spring 2012, and the unit is actively
engaged in the current 2012-2013 year’s implementation and evaluation. Unit planners develop unit
plans that link to the College Priorities related to the unit. An example of this process is that one of the
College priorities was to “provide a program of student services or of educational support services
designed to contribute to the cultural, social, moral, and intellectual development of students in a safe
environment.” The Community/Public Service unit analyzed their role in increasing student participation
and student satisfaction in its annual “Day of Champions,” which is a community wide, college organized
service project for the City of Ranger.

Community Service (2010-2012 Unit Plan) (2012-2013 Unit Plan)
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PROGRAMS
3.4 All Educational Programs
3.4.1

The institution demonstrates that each educational program for which academic credit is awarded is
approved by the faculty and the administration. (Academic program approval)
_X

Compliance

—

Partial Compliance

—

Non-Compliance

Narrative:
The faculty and administration of Ranger College approve all educational programs for which academic
credit is awarded.
Ranger College offers Associate of Arts (A.A), Associate of Science (A.S.), and Associate of Applied
Science (A.A.S) degrees, and certificates in Licensed Vocational Nursing, Cosmetology, Welding,
Office Technology, and Computer Information Systems. The A.A. and A.S. degrees are designed to
transfer to other baccalaureate institutions.
At Ranger College, credit course addition/deletion/modification are proposed to the Curriculum
Committee. The Curriculum Committee is charged with providing the structure through which the faculty
has ownership and control over the college curriculum and ensuring integrity and the substance of
courses and programs. The duties and responsibilities of the Curriculum Committee are provided in the
2012-13 RC Standing Committees (3.4.1-A)
The Curriculum Committee reviews the curriculum proposals and makes recommendations on the
addition of new programs, changes to existing programs, and removal of programs that are no longer
viable and no longer serve a need in the area.
Proposed changes to the curriculum are initiated by Division Chairs (3.4.1 -B) to the Vice President of
Instruction (3.4.1-C). After approval by the Vice President, the proposed changes are forwarded to the
Curriculum Committee who reviews/revises and submits to the President. The last steps include having
proposed changeslrevisions sent to the Ranger College Board of Regents and if necessary to the
Texas Higher Education Coordinating Board (THECB) for final approval. If approved, the changes are
reflected in all College publications including the catalog.
Approval of programs requires that all new programs, including certificates, must be proposed to the
Texas Higher Education Coordinating Board (THECB). Before the THECB proposal, the new program
must follow the process described above.
Provided are minutes from the Curriculum committee relating to the decrease of hours provided in the
Office Technology and Computer Information Systems certificate programs (3.4.1-D). Such changes to
programs are approved both by the Curriculum Committee and Ranger College Board of Regents. For
example, the Curriculum Committee (3.4.1-E) and the College’s Board of Regents (3.4.1-F) approved
the proposal for a semester length Truck Driving Course (3.4.1-E). RC submitted a proposal to the
THECB for approval (3.4.1-G).
3.4.1-A
3.4.1-B
3.4.1-C
3.4.1-D

Ranger College Curriculum Committee Membership and Responsibilities
Division Chair Job and Responsibilities
Vice President of Instruction Job and Responsibilities
Curriculum Committee Minutes for Office Technology and Computer
Information Systems
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3.4.2

The institution’s continuing education, outreach, and service programs are consistent with the institution’s
mission. (Continuing educatlonlservice programs)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Business and Service Community Services
The continuing education, outreach, and service programs offered at Ranger College (RC) are
consistent with the College’s mission (3.4.2-A). The College’s programs and services offered by RC
help meet the portion of the College’ mission statement that specifically details that RC provides
continuing education to empower “individuals to become responsible members of the local and global
community.
Ranger College has partnered with local workforce representatives in the two workforce areas (3.4.2-0)
with which it shares its service area. Ranger College has also partnered with local economic
development boards/foundations across its service area to meet the needs of business and industry
that includes providing Texas Workforce Skills grants.
Programs are offered both on and off campus, during the day, evenings, and weekends, and in a variety
of delivery modes, including web-based. These programs are organized to serve the diverse needs of
Ranger College’s student, community, and business needs. During 2011-12, Ranger College provided
customized training for numerous local businesses as illustrated below:
Fibergrate 2476 total hrs; 44 unduplicated workers
FMC —9632 total hrs; 433 unduplicated workers
DRP Industries 198 total hrs; 3 unduplicated workers
—

—

Ranger College provides numerous non-credit courses for professional continuing education
requirements. These program areas including but are not limited to medical training. A list of
courses by type is provided in quarterly submissions reported to the Texas Higher Education
Coordinating Board. These reports provide information detailing the type of training (i.e. Health
Occupations or Engineering Related) and number of contact hours. A copy of the last report, the
CBMOOA, submitted to the Texas Higher Education Coordinating Board is for December 2012 and is
provided (3.4.2-C). In addition, a second report submitted to the Coordinating Board details the student,
which includes age, gender, and Continuing Education contact hours. The last report submitted to the
Coordinating Board is provided.
Community Education Outreach
Ranger College provides various non-credit courses to assist local small business owners and
community members with classes such as computer courses in partnership with businesses such as
Staples, Inc. (3.4.2-D). These classes include computer basics such as word processing and
email/intemet.
Ranger College provides facilities and support of local small business for various classes and activities
including Staples, Early Chamber of Commerce, Kiwanis, Brownwood Regional Medical Center, and the
Texas National Guard.
Service Programs
Ranger College, along with the city of Ranger, sponsors an annual “Day of Champions.” This service
program is an excellent learning opportunity for 400+ students who participate. The students provide ¼
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day of service to the city. Dozens of renovations and beautification projects, which the city would
otherwise be unable to accomplish, are completed by the students who learn the value of outreach and
service and develop a sense of camaraderie with their classmates and community.
Ranger College staff and other college personnel are active in the community participating in civic
organizations, chamber of commerce, educational initiatives, leadership organizations, economic
development groups, and many others. A description is provided below.
Administrator
Dr. Bill Campion
President

Organization Affiliations
1. TACC; Past Board
Member PACC
2. Past Board Member-ACE
Board Member-West Texas
Tech Prep Consortium
President-Elect Northern
3. Texas Athletic
Association
4. Ranger Lion’s Club
5. Past State Ambassador
for Phi Theta Kappa
1. Brownwood Chamber
Board, President
2. Brownwood Tourism
Board
1. Stephenville Chamber of
Commerce Ambassador
representative Leadership
Stephenville
2.Lions Club member
3. Knights of Columbus
member

Dr. Don Bostic
Executive Vice President
Dr. Keny Schindler
Vice President Erath
County

-

-

-

Mr. Billy Adams
Vice President of Instruction
.

1. Member—TACTE—
Texas Association of
College Technical
Educators
2. Board Member—
Eastland ISD Board of
Trustees
3. Board Member WTTC
(West Texas
Telecommunications
Consortium)
—

4. President
Club
Mrs.Tammy Adams
Chief Financial Officer

—

Ranger Lions

1. Texas Association
College Business Officers
2. Eastland Athletic Booster
Club Officer
3. Eastland Ag Booster
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Mr. Johnny Gann
Dean of Students
Mr. John Slaughter
Dean of Enrollment
Management

Mr.David Deaver
Athletic Director

Ms. Laura Yeck
Human Resources Director
Dr. Dava Washburn
Dean of Administration

3.4.2-A
3.4.2-B
3.4.2-C
3.4.2-D

Club
4. Lions Club Member
5. Olden Baptist Church,
Clerk
1. Eastland County Farm
Bureau Board of Directors,
President
1. Member TACROA
Texas Association of
Collegiate Registrars and
Admissions Officers
2. Member: Ranger Lions
Club
1. Texas Association of
Community Schools
2. Texas Association of
School Administrators
3. Texas Association of
School Business
4. Ranger High School FCA
Booster
5. Strawn High School Ag
Supporter
6. Ranger Chamber of
Corn merce
1. Volunteer at Ranger
Animal Shelter
1. Comanche High School
Ag Boosters Club, member
2. Comanche Chamber of
Commerce, Member
3. Ranger Lion’s Club,
member
-

Ranger College Mission Statement
Workforce Board Map
Texas Higher Education Coordinating Board Workforce Report
Signage of Staples partnership with Ranger
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*

3.4.3 The institution publishes admissions policies consistent with its mission. (Admissions policies)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College admission policies are published in the College catalog (3.4.3-A) and on the website
and are consistent with its mission (3.4.3-B). The admission policies of RC support this mission.
The Ranger College admission policy states that Admissions, employment, and program policies of
Ranger College are nondiscriminatory in regard to race, creed, color, sex, age, disability, veteran’s
status, and national origin. All recruitment and admissions materials comply with Section 504 and the
ADA (3.4.3-C).
Students interested in attending Ranger College may apply via the college website using the online
application (3.4.3-0) or paper appiication (3.4.3-E). Once a prospective student has applied, Registrar’s
office, supervised by the Dean of Enrollment Management (3.4.3-F), classifies the student as one of the
following types:
First-time freshman
Returning student
Returning student with transfer credit
Transfer student
Dual enrollment
Early admission
International student
Ranger College’s Admission policy includes information regarding state required testing, the Texas
Success Initiative (TSl) (3.4.3-G). State mandated testing is used to determine if a student is ready for
college-level coursework or whether he/she needs remediation in one or more areas (math, reading,
and/or writing).
Applicants may apply to enter an Associate of Arts (A.A.) or Associate of Science (A.S.) degree
program. The A.A. and A.S. degree programs are designed to provide the first two years of a
baccalaureate degree and to be transferred to a four-year college or university (3.4.3-H). The Associate
of Applied Science degrees (3.4.3-I) and the certificate programs are designed to lead directly to
employment and typically do not transfer toward a baccalaureate degree in their entirety.
Although the College adheres to an open-door philosophy of admissions to the institution, this does not
guarantee admission to a specific program of study offered by Ranger College. Programs with
additional admission requirements are published for students in the catalog (3.4.3-J); the college
website (3.4.3-K); and through special program application and information packets (3.4.3-L). These
programs are listed below and include specific pages from the College catalog for additional admission
requirements.
Associate Degree Nursing
Licensed Vocational Nursing
Cosmetology

RC Catalog Pages
RC Catalog Pages
RC Catalog Pages

Page 68

[.
3.43-A
3A;3-B
3.4.3-C
3A3-D
3.4:3:E
3.4.3-F
3.4.3-G
3.4.3-H
3.4.3-I
3.4.3-J
3.4.3-K
3.4.3-L

Admissions Policy in RC Catalog
Ranger College Mission Statement
Admission Policy Statement with Section 504 and ADA Statement
Ranger College Online Application
Ranger College Application (paper)
Dean of Enrollment Management Job and Duties
Texas Success Initiative (TSI)
A.A. and A.S. Degree Plans
A.A.S Degree plans
Special Admission Policies in RC Catalog
Special Admissions Policies on Website
Special Admissions Policies in Program Admission/Info Packets
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3.4.4

The institution publishes policies that include criteria for evaluating, awarding, and accepting credit for
transfer, experiential learning, credit by examination, advanced placement, and professional certificates
that is consistent with its mission and ensures that course work and learning outcomes are at the
collegiate level and comparable to the institution’s own degree programs. The institution assumes
responsibility for the academic quality of any course work or credit recorded on the institution’s transcript.
(See the Commission policy “Collaborative Academic Arrangements: PollcyandPmcedurea7
Acceptance of academIc credit) Note: Although not listed as a reference in the Pdnciples of
Accmd at/on, see also the Commission policy 7he Quality and Integrity of Undergraduate Degrees.
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:

Ranger College has published policies for evaluating and awarding academic credit for transfer courses,
experiential learning, advanced placement, and professional certificates. The procedures for accepting credit for
transfer credit, advanced placement, and credit-by-examination are delineated in the Ranger College Catalog
(3.4.4-A).
According to the College’ policy, in order for transfer credit to be awarded, the following must be met:
1. File an application for admission
2. Have an official transcript sent from all institutions of higher education previously attended to the Registrar’s
Office by the granting institution.
3. Full credit is given for courses listed in the “Community College General Academic Course Guide Manual” or
for equivalent courses from regionally-accredited public or private junior or senior colleges (3.4.4-B)
4. Credit for courses in which a passing grade (D or better) has been earned may be transferred to Ranger College
from a post-secondary institution that is accredited by one of the regional accrediting bodies.
5. The Registrar at Ranger College will evaluate each transcript with assistance from the Vice President of
Instruction, Counselor, or faculty member as needed.
6. Acceptance of transfer courses does not imply fill applicability toward graduation requirements, including grade
point average and residency.
The College’s fill transfer policy is located in the College catalog (3.4.4-C).
Examples of transfer credit are provided (3.4.4-D).

For CLEP (College-Level Exam Program), AP (Advanced Placement), military issues exams, the specific exams
and number of credits awarded are listed in the College Catalog (3.4.4-E). Ranger College also awards for military
service, in accordance with the American Council on Education (ACE) Guide to the Evaluation of Education
Experience in the Armed Services. An example of a transcript showing AP credit is provided (3.4.4-F) in addition
to an example of ACT credit (3.4.4-G).

3.4.4-A
3.4.4-B
3.4.4-C
3.4.4-D
3.4.4-E
3.4.4-F
3.4.4-G

Ranger College Catalog Academic Credit Policies
Academic Course Guide Manual link
Ranger College’s Full Transfer Policy in Catalog
Example of Transfer Credit on Transcript
Exams and Number of Credits Awarded
Example of AP Credit on Transcript
Example of ACT Credit on Transcript
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3.4.5

The institution publishes academic policies that adhere to principles of good educational practice. These
policies are disseminated to students, faculty, and other interested parties through publications that
accurately represent the programs and services of the institution. (Academic policies)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College has developed academic policies that adhere to principles of good educational
practices. These polices are published and accessible to students, faculty, and other interested parties
through the Ranger College website (3.4.5-A). Academic policies are recommended by the Policies and
Procedures Committee to the Administrative Council and then approved by the Ranger College Board
of Regents. When policies are revised, the President’s office sends a policy update message via email
to all faculty and staff to inform them of the change (3.4.5-B).
Full time and adjunct faculty and staff are informed of relevant and/or revised policies during fall and
spring faculty and staff development (3.4.5-C). Full time and adjunct faculty are also provided with the
Faculty Handbook, which is available online through the College’s website (3.4.5-D), which includes
various policies relating directly to their experience at Ranger College.
For students, policies that specifically affect them such as advisement, academic standards, and
student conduct, are located in the Ranger College Student Handbook and College Catalog. Examples
include: Advisement (3.4.5-E); Financial Assistance (3.4.5-F); and Policies and Regulations (3.4.5-G).
The College Catalog is available through a link on the College’s homepage (3.4.5-H). The catalog is
fully revised bi-annually, and print copies are provided to administrators and offices on the main campus
and off-campus centers. Hard copies are also provided to staff and students who request them.
3.4.5-A

Ranger College Policies on Website- Faculty Handbook
College Catalog

3.4.5-B
3.4.5-C
3.4.5-D
3.4.5-E
3.4.5-F
3.4.5-S
3.4.5-H

President’s Office Email with Policy Update
Faculty and Staff Development Agendas: Full Time and Adjunct
Ranger College Faculty Handbook
Ranger College Student Handbook : Advisement
Ranger College Student Handbook: Financial Assistance
Ranger College Student Handbook: Polices and Regulations
Ranger College Catalog Homepage Link
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3.4.6

The institution employs sound and acceptable practices for determining the amount and level of credit
awarded for courses, regardless of format or mode of delivery. (Practices for awardIng credit)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College utilizes sound and acceptable practices for determining the amount and level of credit
awarded for its courses, regardless of format or mode of delivery.
For academic transfer courses, Ranger College uses the course descriptions and recommended
number of semester credit hours (SCH) that can be awarded from the Lower-Division Academic Course
Guide Manual (ACGM) (3.4.6-A), which is a product of the Texas Higher Education Coordinating Board
(THECB). The ACGM lists all approved courses for academic transfer that can be offered at public
community and technical colleges in the state of Texas, which are eligible for state funding. An example
from Biology is provided (3.4.6-B).
In addition, Ranger College uses the course descriptions and recommended number of semester credit
hours (SCH) or Continuing Education Units (CEU) that can be awarded from the Workforce Education
Course Manual (WECM) (3.4.6-C). The WECM is another Texas Higher Education Coordinating Board
approved manual to be used by for their programs by public community and technical colleges in the
state of Texas. An example from Welding is provided (3.4.6-D).
Many of Ranger College courses are offered in both traditional classroom and distance learning
formats. Ranger College adheres to the Texas Association of Community Colleges-Policy Reference
Manual (TACC-PRM) (3.4.6-E). TACC defines distance education courses as the formal education
process that occurs when students and instructors are not in the same physical setting for the majority
(more than 50 percent) of instruction. 19 TAO 4.257(8)
A “distance education course” refers to a course in which a majority (more than 50 percent) of the
instruction occurs when the student(s) and instructor(s) are not in the same place. Two categories of
distance education courses are defined as follows:
1.

Fully Distance Education Course: A course that may have mandatory face-to-face sessions
totaling no more than 15 percent of the instructional time. Examples of face-to-face sessions
include orientation, laboratory, exam review, or an in-person test.

2.

Hybrid/Blended Course: A course in which a majority (more than 50 percent but less than 85
percent) of the planned instruction occurs when the students and instructor(s) are not in the same
place.

Ranger College details in its Distance Learning Handbook for Instructors that distance learning courses
must meet the same quality standards maintained in courses offered in the traditional format (3.4.6-F).
Both traditional and distance learning syllabi must meet the same standards with content (amount and
type of credit provided and student learning outcomes). A copy of a traditional ENGL 1301 (Freshman
Composition) syllabus and a copy of a Distance Learning ENGI 1301 syllabus are provided (3.4.6-G).
Distance learning courses figure into a faculty members teaching load exactly as traditional courses do.
Distance learning courses are subject to evaluation by the Vice President of Instruction and students as
traditional classes are during the course of a semester. An example of an evaluation for a distance and
traditional instructor is provided (3.4.6-H).
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3.4.6-A
3.4.6-B
3.4.6-C
3A.6-D
3.4.6-E
3.4.6-F
3.4.6-C
3.4.6-H

Lower Division Academic Course Guide Manual (ACGM)
BIOL Example from ACGM and Ranger Catalog
Workforce Education Course Manual (WECM)
Welding Example from WECM
Texas Association of Community Colleges Policy Reference Manual
(TACC-PRM)
Ranger College Distance Learning Handbook
Ranger College ENGL 1301 Syllabi
Traditional Class
Distance Learning Class
Distance and Traditional Instructor Evaluation
—
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3.4.7

The institution ensures the quality of educational programs/courses offered through consortia relationships
or contractual agreements, ensures ongoing compliance with the Principles, and periodically evaluates the
consortial relationship and/or agreement against the mission of the institution. (See the Commission policy
“Collaborative Academic Arrangements.’9 (Consortla relationships/contractual agreements)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College ensures the quality of the educational courses and programs offered through its
consortial and contractual arrangements and ensures that those programs are in accord with its mission
statement (3.4.7-A). The College participates in one consortial arrangement through the Virtual College
of Texas. The College also has agreements with local hospitals and assisted living facilities to provide
clinical experiences for students in the Licensed Vocational Nursing certificate program and Associate
Degree Nursing program.
Consorita
As a member of the Texas Association of Community Colleges (3.4.7-B), Ranger College makes
available to its students courses offered through the Virtual College of Texas (3.4.7-C).
The Virtual College of Texas (VCT) is a collaborative of Texas community and technical colleges; it is
not a separate, independent entity. A service of the Texas Association of Community Colleges, VCT has
been operational since fall 1998 (3.4.7-D). VCT’s mission is to “to increase access to higher education
and improve student success through sharing of eLeaming resources among Texas two-year colleges”
(3.4.7-E). All courses offered through the Virtual College of Texas are entirely online and fully
transferrable among Texas community colleges. All colleges of the VCT collaborative are accredited by
the Southern Association of Colleges, Commission on Colleges (SACS). VCT itself is not accredited
because it is not an independent institution. In a 2006 statewide review of VCT, SACS affirmed that
individual colleges’ practices regarding inter-institutional course sharing through VCT meets SACS
requirements and standards (3.4.7-F). VCT courses provide evaluation instruments for students to
complete to measure student evaluation of instruction and services (3.4.7-G).
As a member of VCT, Ranger College evaluates faculty credentials and syllabi to ensure quality and
compliance. The Curriculum Committee reviews faculty credentials to ensure that the College is
compliant with masters degree and 18 graduate semester credit hour requirement in addition to
evaluating the course syllabi to make certain that the course objectives, material covered, and textbook
are equivalent to a Ranger College course. Examples of faculty credentials and transcripts from the
spring 2013 semester are provided in addition to minutes from the Curriculum Committee (3.4.7-H).
Contracts and Agreements
In order for Ranger to ensure compliance with its Licensed Vocational Nursing (LVN) certificate program
and Associate Degree Nursing (ADN) degree, Ranger College has established agreements with nursing
and hospitals for the LVN and hospitals for the ADN. The LVN has established agreements with 5
local hospitals and 10 retirement/assisted living facilities. TheADN has established agreements with
two local hospitals. Each contract delineates responsibilities of the health care facility and College.
A contract from a local hospital is provided as an example (3.4.7-I). In addition, the Licensed Vocational
Nursing and Associate Degree Nursing discuss contracts and agreements as necessary and conduct
routine evaluations of clinical sites. Provided as an example is a clinical site evaluation submitted by a
LVN faculty member to the Director of the LVN program (3.4.7-J).
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3.4.7-A
3.4.7-B
3.4.7-C
3A.7-D
3.4.7-E
3.4.7-F
3.4.7-G
3.4.7-H
3.4.7-I
3.4.7-J

Ranqer College Mission Statement
Texas Association of Community Colleges membership
Virtual College of Texas Website
Virtual College of Texas website
Virtual College of Texas Mission Statement
Virtual College of Texas Information
Virtual College of Texas Evaluation Spring 2011
Curriculum Committee Minutes (Approval of spring 2013 faculty
credentials and syllabi)
ADN Facility Contract Example
Facilities Evaluation Instrument
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3.4.8

The institution awards academic credit for course work taken on a noncredit basis only when there is
documentation that the noncredit course work is equivalent to a designated credit experience. (Noncredit
to credit)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College does not award academic credit for course work taken on a noncredit basis. This
Ranger College policy is stated in the Ranger College catalog (3.4.8-A).

I

3.4.8-A

I

Ranger College Noncredit to credit policy
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I

3.4.9

The institution provides appropriate academic support services. (Academic support services)
_X_ Compliance

—

Partial ComplIance

—

[‘Ion-Compliance

Narrative:
Ranger College provides support services needed to students throughout their post-secondary careers
at the College.
Ranger College (RC) provides student support programs, services, and activities consistent with its
mission (3.4.9-A) as a multi-campus, open-door, open-admissions college that promotes student
learning and enhances the development of its students. The college provides services to students at its
main campus location, two off-campus centers, dual credit students, and distance learning. These
services are designed to assist students in transitioning to the College and attaining their educational
goals..
Headcount enrollment for Fall 2012 was 1928, which includes residential students, off-campus students,
distance learning, and dual credit. Student profile information can be found in the 2012 Ranger College
Fact Book (3.4.9-B).
Organizational Structure
Ranger College operates a Financial Aid Department, Counseling and Testing, Enrollment Management
Services, and Student Services to serve the educational support needs of the College’s students. These
offices report to the Dean of Students (3.4.9-C) and collaborate and coordinate to assist students in
achieving their educational goals by providing information, resources, skills training, and supplemental
programs.
RC offers support services to students through the following methods: in person, by phone, by e-mail,
through the RC Website, and by regular mail. Student services include tours for potential students, new
student orientation, advising for potential and current students, admissions, financial aid, scholarships,
placement testing, tutoring, career counseling, student government, student activities, transcripts, and
graduation. Additional services are available to eligible students, including disability services, Veterans
Affairs, and the Ready to Work program. Information on available student support services is distributed
to students at new student orientation (3.4.9-D), available from the Student Information link (3.4.9-E) on
the Ranger College website, and is included in the Ranger College Student Handbook (3.4.9-F).
Admissions
The Dean of Enrollment Management oversees the Registrar’s Office, which processes new student
applications, which are submitted on paper (3.4.9-C) or through the online application (3.4.9-H). New
student applications are processed centrally at the main campus for all students regardless of status:
new student at off-campus center, dual credit, distance learning, etc. Academic officers such as the
College’s Vice Presidents at the off-campus centers in Erath County and Brown County meet with
prospective students and new students to help them navigate the application process. Prospective
students have access to the computer labs to complete the application while also having a RC
employee to assist and answer questions.
Student Records
The Office of Enrollment Management, also supervised by the Dean, provides support to students such
as registration assistance, transcript evaluation, enrollment verification, changes of major or personal
information, sending transcripts, and graduation. Academic officers such as the Vice Presidents of the
off-campus centers assist students in completing required paperwork for the Office of Enrollment
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Management.
Students have access to online self-service through Ranger College’s Student Information System,
CampusConnect. Students are able to access information about their individual admissions file,
financial aid status, enrollment, and billing.
Financial Aid
The Financial Aid Office assists students with the process of applying for grants, loans, and
scholarships to help fund their education. In addition, the Financial Aid Office assists students who are
veterans in securing their Veteran’s benefits to pay for college expenses. The Financial Aid Office is
housed centrally at the main campus. Academic officers such as the Vice Presidents of the off-campus
centers assist students in completing required paperwork, such as the FAFSA and IRS verification, for
the Financial Aid Office. Personnel from the Financial Aid Office periodically visit the off-campus centers
to meet personally with students to hold Financial Aid workshops or have one-on-one financial
counseling sessions. Information is available through the College website (3.4.9-I).
The Financial Aid Office received FAFSA’s from 2011 students for the 11-12 school year. There was
$7,291,484 awarded to students and $6,839,111 actually paid to students accounts. The difference
would be due to origination fees charged for student loans, hours awarded for work study that were not
used, and Pell grants awarded for full time and the student attended less than full time. During the 11-12
school year, the College conducted 8 workshops with a total of 136 individuals.
Testing
Once admitted to the College, new students take appropriate placement tests administered by the
Testing Center on the main campus. Academic officers such as the Vice Presidents of the off-campus
centers assist students in completing all required testing. Exam proctoring services are provided at all
locations at no cost for Ranger College or other college distance leaming courses, Virtual College of
Texas (VCT) exams, special accommodation exams, and various other exams from other institutions.
Testing to assess college readiness (ACCUPLACER) is provided at all locations as well. The Licensed
Vocational Nursing entrance exam, the Diagnostic Entrance test (DET), is offered at all locations. Ranger
College provides the HESI A2 exam for entry into the Associate Degree Nursing at the Brown County
center.
SPRING 2012— FALL 2012
Ranger Main Campus
Accuplacer: 543
DET :31
Proctored exams for other colleges: 3
Erath County Center
Accuplacer: 318
DET: 20
Proctor tests for other colleges: 10
Brown County Center
Accuplacer: 487
DET: 226
HESI: 78
Proctored tests for other colleges: 37
Advising
After completing the appropriate placement test, students meet with a faculty advisor or counselor
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(3.4.9-J) at the main campus. Advising services are available on a full time basis provided by faculty and
the counseling office on the main campus. Students at the off-campus centers meet with Academic
officers such as the Vice-Presidents and faculty on a full time basis. The advising and counseling
services assist students with interpreting placement test scores, understanding degree and transfer
requirements, and registering for classes. Counseling services are provided by the full time counselor
(3.4.9-K) at all campuses. The counselor’s office is on the main campus, where students can schedule
appointments. Services include degree audits, transfer disputes, degree plan development, and
personal counseling. Schedules are posted for off-campus students to make an appointment to receive
counseling services (3.4.9-L). All students, including distance learning students, may take advantage of
online advising information on the website (3.4.9-M).
New Student Orientation
Students participate in the College’s new student orientation program, Ranger Roundup, on the main
campus where they meet with Ranger College administration and faculty leaders in order to learn what
to expect as a Ranger College student. At Ranger RoundUp, new students learn to use their college
email account and are taught how to use the campus information student system, CampusConnect,
where they can view their schedule and financial information and register for classes. Ranger RoundUp
is conducted at the main campus and two off-campus centers (3.4.9-N).
Services for Students with Disabilities
Students with documented disabilities attending the main campus, off-campus centers, and distance
learning are provided services through the Counseling Office. The Counseling Office sends appropriate
staff to the off-campus centers on an as-needed basis. Information is available on the College website
(3.4.9-0).
Tutoring
Students receive tutoring assistance that promotes learning and placement at the main campus and off
campus centers. A federally funded TRIO program provides students with academic support services, at
no charge to eligible students, that includes one-on-one and group tutoring, computer-assisted
instruction, skill assessments, individual counseling, and college success seminars (3.4.9-P). In
addition, faculty supported writing and math workshops are provided all at locations, where students work
with English faculty on assignments such as drafting, appropriate documentation, and revising (3.4.9-Q:
Writing Lab Information).
3.4.9-A
3.4.9-B
3.4.9-C
3.4.9-D
3.4.9-E
3.4.9-F
3.4.9-S
3.5.9-H
3.4.9-I
3.4.9-J
3.4.9-K
3.4.9-L
3.4.9-M
3.4.9-N
3.4.9-0
3.4.9-P
3,4,9-Q

Ranger College Mission Statement
2012 Ranger College Fact Book
Ranger College Organizational Chart
Ranger RoundUp Agenda
Student Information Link on College website
Ranger College Student Handbook
Ranger College Application (paper)
Ranger College Application (online)
Ranger College Website Financial Aid
Ranger College Website-Counseling
Counselor’s Job Duties and Responsibilities
Counseling Sign Up Sheet for Off-Campus Centers
Ranger College Website -Counseling
Ranger RoundUp Orientation Schedule
Ranger College Website Counseling
TRIO Student Support Services Job Description
Writing Lab Posting
—

—
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3.4.10 The institution places primary responsibility for the content, quality, and effectiveness of the curriculum
with its faculty. (Responsibility for curriculum)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College places responsibility for content, quality, and effectiveness of its curriculum with its
faculty. The Curriculum Committee is charged with providing the structure through which the faculty has
ownership and control over the College’s curriculum and the substance of courses and programs
(3.4.10-A). The committee is comprised of all the division chairs and program deans/directors and one
administrator, who are voting members, in addition to ex-offlcio members consisting of the Vice
President of Instruction, Executive Vice President, Dean of Enrollment Management, and counselor.
The Curriculum Committee membership for 2012-13 appears on the Ranger College’s Standing
Committees 2012-13 List, which is accessible from the Ranger College website on the Human
Resources link (3.4.10-B).
Within the responsibilities of the Curriculum Committee is to ensure the integrity and the substance of
courses and programs offered at Ranger College. Curriculum committee minutes for Spring 2012 and
Fall 2012 show discussions that centered around the quality of curriculum changes and additions there
were considered (3.4.10-C).
The Curriculum Committee reviews the curriculum proposals and makes recommendations on the
addition of new programs, changes to existing programs, and removal of programs that are no longer
viable and no longer serve a need in the area.
Proposed changes to the curriculum are initiated by Division Chairs to the Vice President of
Instruction (3.4.10-0). After approval by the Vice President, the proposed changes are forwarded to the
Curriculum Committee who reviews/revises and submits to the President. The last steps include having
proposed changes/revisions sent to the Ranger College Board of Regents and if necessary to the
Texas Higher Education Coordinating Board (THECB) for final approval. If approved, the changes are
reflected in all College publications including the catalog.
Academic departments regularly consider the quality of the College’s courses and programs and make
changes to improve the effectiveness of those courses and programs. Discussions occur in
departmental and program area meetings, through email discussions, and in impromptu groups, as well
as formal program reviews conducted on a regular basis. Ranger College has developed an
Educational Program Assessment Portfolio Model that:
•

collects student artifacts that are direct evidence of learning in each program to assess the
quality of leaming at the aggregate student level;

•

identifies expected student leaming outcomes for each educational program;

•

assesses the student artifacts by an assessment team using a qualitative assessment rubric;

•

analyzes results of the Assessment Team to identify recommendations for improvement based
on strengths and weaknesses; and

•

implements recommendations with evidence of specific improvements to each program
documented.

As described above, faculty members “analyze results of the Assessment Team to identify
recommendations for improvements based on strengths and weaknesses” and also “implement
recommendations with evidence of specific improvements to each program.” The faculty develop the
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program improvements (3.4.10-E) and submit these recommendations to the Curriculum Committee for
review and approval. The College last assessed its programs in Fall 2012. Provided is the Curriculum
Committee’s approval of the faculty’s recommended improvements for its assessed programs (3.4.10F).

I

3.4.10-A
3.4.1 0-B
3.4.10-C
3.4.10-D
3.4.10-E
3.4.10-F

Curriculum Committee Responsibilities
Curriculum Committee Membership for 2012-2013
Curriculum Committee Minutes (2012)
Vice President of Instruction Job Duties
Faculty Recommended Improvements for RC Programs
Curriculum Committee Meeting Minutes (Improvements Approval)
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*3.4.11 For each major in a degree program, the institution assigns responsibility for program coordination, as well
as for curriculum development and review, to persons academically qualified in the field. In those degree
programs for which the institution does not identify a major, this requirement applies to a curricular area or
concentration. (Academic program coordination)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
At Ranger College, an academically qualified full-time faculty member coordinates each general
education curricular area and degree program.
Within the Associate of Arts and Associate of Science degrees, Division Chairs (3.4.11-A) are full time
faculty members with the appropriate academic qualifications. In summary, their responsibilities include:
assisting in conducting course and/or program development, evaluation, and revision as needed;
formulating educational goals and outcomes in the development of student learning outcomes; orienting
full time and part time faculty with instructional material, available resources to support instruction, and
teaching duties/responsibilities; preparing the class schedules in conjunction with the other Division
Chairs; insuring academic standards are maintained within all on-campus and off-campus
disciplines/courses in the division.
For the Associate of Applied Science and Workforce programs, the Workforce Division Chair (3.4.11-B)
is a full time faculty member who coordinates and works with the Dean of Nursing (3.4.11-C);
Cosmetology Directors (3.4.11 -D), and LVN Director (3.4.1 1-E) to assist with program and course
development, evaluation, and insuring academic standards. All Division Chairs report (3.4.11-F)
directly to the Vice President of Instruction (3.4.1 1-G)
Name
Roger Jones

Division
Humanities

Academic Qualifications
Ph.D. —English
Jones Transcript
Ph.D.- Biology
Glidewell Transcript
Ed.D.
Curriculum/Supervision/Instruction
in Secondary and Higher
Education Mathematics

.

Jerry Glidewell

Science

Norm Fletcher

Math

Linda Gann

—

Fletcher Transcript
M.B.A and M.Ed.

Workforce

Gann Transcript
M.B.A and MEd.

Marnita Guinn

Associate Degree
Nursing Dean

Wendy Herrod

Cosmetology Director—
Brownwood
Cosmetology Director—
Stephenville
Welding Instructor
LVN Director

Guinn Transcript
Cindy Newton
Toni Toelle
Patty Davis

Herrod Transcript
Newton Transcript
ToeIle Transcript
Davis Transcript

The Curriculum Committee, which the Division Chairs are included as members, has a responsibility for
curriculum changes. At Range College, credit course addition/deletion/modification are proposed to the
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Curriculum Committee. The Curriculum Committee is charged with providing the structure through
which the faculty has ownership and control over the college curriculum and ensuring integrity and the
substance of courses and programs. The duties and responsibilities of the Curriculum Committee are
provided in the 2012-12 RC Standing Committees (3.4.11-H)
The Curriculum Committee reviews the curriculum proposals and makes recommendations on the
addition of new programs, changes to existing programs, and removal of programs that are no longer
viable and no longer serve a need in the area.
3.4.1 1-A
3.4.11-6
3.4.11-C
3.4.1 1-D
3.4.1 1-E
3.4.1 1-F
3.4.11-0
3.4.1 1-H

Ranger College Division Chair Duties and Responsibilities
Ranger College Division Chair Duties and Responsibilities
Dean of Nursing Duties and Responsibilities
Cosmetology Directors
LVN Director
Ranger College Organizational Chart
Vice President of Instruction Duties and Responsibilities
Curriculum Committee Membership
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3.4.12 The institutions use of technology enhances student learning and is appropriate for meeting the objectives
of its programs. Students have access to and training in the use of technology. (Technology use)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College makes appropriate use of technology to enhance student learning and fulfill its mission.
In addition, the College provides its students and faculty access to and training in the use of technology
that facilitates learning, enhances communication, and prepares students for careers in today’s
workforce.
Use of Information Technology to Meet Program Objectives
The use of technology to enhance student learning at Ranger College is an integral part of the
institution’s mission (3.4.12-A) and planning process. Evident from the College’s organizational chart
(3.4.12-B), the Information Technology department is supervised by the Dean of Administration (3.4.12C). Information technology functions include network support (data and voice), desktop support, server
support, computer support, programming support, and Internet (3.4.12-D). The annual IT Plan is part of
the Dean of Administration’s Institutional Effectiveness Plan and includes input from all college divisions
(3.4 .1 2-E). The approved IT Budget (3.4.12-F) budgets for items related to purchasing necessary
equipment, software, and technology to meet program objectives across the College. In addition, the
Technology Committee (3.4.12-G) periodically meets to discuss needed IT improvements and to make
recommendations for necessary purchases (3.4.12-H).
The College connects to the Internet via a high speed Fiber Optic 20mb handoff from SuddenLink for
the main campus in addition to the off-campus centers high speed Internet access. These speeds are
adequate to support streaming audio and video, which is necessary for students
registered for distance learning courses as well as necessary online-based learning and testing for
programs such as Licensed Vocational Nursing and Associate Degree Nursing.
The Colleges information system is POISE, which includes Human Resources, Finance, and Registrar.
Students, administrators, and faculty have self-service access to CampusConnect, which allows access
to student information, registration, financial aid, and business office functions (3.4.12-I), which are
available 100% online. Blackboard is the college’s Learning Management System (LMS), which is used
for all online courses and hybrid courses. Teaching labs are configured to Windows 10. All faculty,
staff, and students have email accounts on the college’s exchange server, which is provided by Google
Mail.
Use of Technology to Enhance Student Learning
Instructional Technology
Ranger College students have adequate access to computer workstations in the Business Building
computer lab, Physics lab, and library. Classes for a wide variety of disciplines such COSC 1401
(Introduction to Computers) are taught in these labs where every student has access to a computer
workstation, including 100 percent of developmental reading, writing, and math classes. Mobile
multimedia carts with laptops are available for use in locations that require computer lab options on a
part-time basis.
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Course Content Delivery
Ranger College uses the Blackboard Learning Management System (LMS) for delivery of course
content for all online and hybrid course sections. In addition, a Blackboard shell is provided for
supplemental instruction in some traditional course sections. The College also offers numerous courses
utilizing Interactive Television (1W) technology. The main campus and Erath/Brown County off-campus
centers include a distance learning classroom supported by the appropriate TV technology. The IN
rooms at the main campus and off-campus centers provide the technology for a single class to be
taught on one campus but provided to students at multiple locations such as the off-campus centers in
addition to high school classrooms who have the same technology capabilities. The multimedia station
in the ITV classrooms allows the computer and document camera to project to screens at all
participating locations.
Access to Technology Resources
Students
At its main campus and off-campus centers, students have adequate access to computer stations. At
the main campus, students have access to technology resources with 22 desktops in the Office
Technology classroom, 24 laptops in the Reading lab, 25 desktops in the Computer lab, 22 laptops in
the math lab, and 28 desktops in the library. These labs are open during normal classroom hours,
including evening hours. All buildings are provisioned with a secure wireless network for student owned
laptops and other mobile devices. Through the TRIO grant within Student Support Services, laptops are
available for short-term checkout on each campus. All students have college provided emails.
Faculty and Staff
All faculty and staff have a college provided computer workstation. All of Ranger College’s
administrative and academic computers have high speed Internet, broadband access.
Training in the Use of Technology
Training for Students
Ranger College provides its students training in the use of technology.
In the classroom, library staff provide instruction to courses such as ENGL 1301. Bibliographic and
research instruction are available in both face-to4ace and online formats (Additional information on libra
instruction is in CS 3.8.2). Technology is embedded in all programs, and students are expected to use
word processing in addition to presentation software, library and web resources for research
assignments, and communication. These expectations are communicated via course syllabi. The
syllabus for ENGL 1301 (traditional and distance learning) is provided as an example (3.4.12-J) In
addition, students pursuing an A.A., A.S, orADN degree in addition to a certificate in Computer
Information Systems or Office Technology are required to complete successfully COSC 1401Introduction to Computers (3.4.12-K).
Outside the classroom, students are provided opportunities to access technology training. Training
sessions provide instruction in the use of email accounts, internet access, and CampusConnect
(registration, financial aid, business office). The IT Department provides assistance through the
Technical Assistance link on the College’s homepage. Information on this page includes
contacts for specific issues in addition to an IT Trouble Ticket system (3.4.1 2-L), where students can
communicate anytime with IT support with issues ranging from computer questions to email support. To
support our distance learning students, Ranger College also provides phone, email, and Blackboard
Ticket system to train students in accessing and using the College’s Blackboard Learning Management
System. The Blackboard Ticket system was implemented in the Spring 2013 to facilitate faster response
times to student issues and questions (3.4.12-M).
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Training for Faculty and Staff
Ranger College provides training for full time and part time faculty. Training sessions on email in
addition to Blackboard and related leaming tools are provided during the Faculty Development in the fall
and spring semesters (3.4.12-N). For technology related to the library, faculty have the opportunity to
attend seminars on Tex5hare and database research (Additional information on library instruction is in
CS 3.8.2) (3.4.12-0).
3.4.12-A
3.4.12-B
3.4.12-C
3.4.12-D
34.12-E
3.4.12-F
3.4.12-G
3.4.12-H
3.4.12-I
3.4.12-J
3.4.12-K
3.4.12-L
3.4.1 2-M
3.4.12-N
3.4.12-0

Ranger College Mission Statement
Ranger College Organizational Chart
Dean of Administration Job Description
IT Job Description
Dean of Administration IE 2012-13
IT Budget 2012-13
Ranger College Technology Committee
Technology Committee Meeting minutes
Campus Connect Screen shot
English Syllabi TRADITIONAL
DISTANCE LEARNING
AA Degree Plan with COSC 1401
IT Trouble Ticket System
Blackboard Ticket System
Faculty Blackboard Training
TexShare Workshop for faculty
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3.5 Educational Programs: Undergraduate Programs
3.5.1

The institution identifies college-level general education competencies and the extent to which students
have attained them. (General education competencles)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College identifies college-level general education competencies and the extent to which
graduates have attained them. The Associate of Arts and Associate of Sciences degrees each
represent the first two years of college study towards a bachelor’s degree (3.5.1 -A). Fundamental to
these degrees is the core curriculum. Ranger College’s core curriculum is based upon guidelines
provided by the Texas Higher Education Coordinating Board (THECB). It is comprised of 45 hours of
study in general education courses emphasizing the need for basic intellectual competencies in reading,
writing, speaking, critical thinking, and computer literacy.
Educational
Associate of Arts
(AA)

Program Competencies
The AA student will
1. Use technology to solve problems in academics
2. Write at a college level
3. Evaluate various types of written and spoken information
4. Analyze qualitative and quantitative data in problem solving
5. Describe how culture groups express themselves through the humanities
and the arts
6. Evaluate creative work

Associate of
Science (AS)

The AS student will
1. Use technology to solve problems in academics
2. Write at a college level
3. Evaluate various types of written and spoken information
4. Analyze qualitative and quantitative data in problem solving
5. Describe how culture groups express themselves through the humanities
and the arts
6. Evaluate truths and theories in terms of the scientific method

In order to determine the effectiveness of general education, the college has developed an Educational
Program Assessment Portfolio Model that collects student artifacts in each program to assess the
quality of learning at the aggregate level. The assessment results are then analyzed by the educational
program faculty to identify recommendations for improvement based on strengths and weaknesses. The
recommendations are implemented with evidence of specific improvements to the program
documented.
The faculty developed program-specific learning outcomes (3.5.1-B) and listed these on the ProgramCourse Matrix. After completion of the Program-Course Matrix, faculty reviewed, discussed, and
completed the Program Learning Outcome Rubric, which required that the Associate of Art and
Associate of Science faculty develop student learning outcomes specific for each of the A.A. and A.S.
Competencies (3.5.1-C). Rubrics for each Ranger Educational Program are attached. The rubrics
denote and describe levels of achievement for each_earningputcome based on a three-point rating
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scale. The ratings are as follows:
• Rating 3: Accomplished
•

Rating 2: Competent

•

Rating 1: Developing

•

Rating 0: Insufficient Evidence to Assess

Student learning artifacts were collected from full time and adjunct faculty and educational program
evaluators were identified. The evaluators were sent (electronic or hard copy) portfolios that contained
the randomly selected artifacts and were asked to review the entire portfolio and assess the individual
artifacts. All Educational Program portfolios were directed to the Dean of Administration and Institutional
Research Director, who compiled the ratings and comments from the reviewers. The Dean of
Administration and IR Director presented the compiled information to the program specific faculty.
The faculty analyzed results from the program reviewers and identified areas of improvement in
curriculum, pedagogy, and assessment methods.
Provided in the 3.5.1 template (3.5.1-D) is access to the following information:
1. Associate of Arts and Science General Education Competencies
2. Associate of Arts and Science Student Learning Outcome-Course Curriculum Matrix
3. Associate of Arts and Science Rubrics for each competency
4. Associate of Arts and Science Student Learning Artifacts
3.5.1-A
3.5.1-5
3.5.1-C
3.5.1-D

Ranger College A.A. and A.S. Degree Requirements
Ranger College Program Student Learning Competencies
A.A and A.S. Student Learning Outcome Rubrics
3.5.1 Template
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3.5.2

At least 25 percent of the credit hours required for the degree are earned through instruction offered by
the institution awarding the degree. (See the Commission policy “Collaborative Academic Arrangements.

(Institutional credits for a degree).
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College awards degrees only to those students who have earned at least 25% of the credit
hours required for the degree through instruction offered by Ranger College. The college catalog states
that students must successfully complete twenty-five percent (25%) of the required hours from Ranger
College to graduate with the Associate of Arts or Associate of Science degree (3.5.2-A).
To apply for graduation, student must complete an Intent to Graduate form (3.5.2-B). Each form is
reviewed by the Counselor (3.5.2-C) before submission to the Registrar’s Office where final verification
includes review of curriculum, residency, and grade point average (3.5.2-D).
3.5.2-A
3.5.2-5
3.5.2-C
3.5.2-D

Ranger College A.A. and A.S. Degree Requirements
Ranger College Intent to Graduate Form
Counselor Reviewed Intent to Graduate form with degree plan
Registrar’s Office Final Verification of Intent to Graduate
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3.5.3

The institution publishes requirements for its undergraduate programs, including its general education
components. These requirements conform to commonly accepted standards and practices for degree
programs. (See the Commission policy “The Quality and Integrity of Undergraduate Degrees.’)
(Undergraduate program requirements)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College defines and publishes its general education requirements for its undergraduate
programs and major program requirements for all its programs in the College Catalog that is available
through the College’s website (3.5.3-A). The College Catalog also defines the requirements for
programs and certification such as the Associate Degree Nursing (3.5.3-B), Licensed Vocational
Nursing (3.5.3-C), and Cosmetology (3.5.3-D).
Ranger College offers the Associate of Arts (A.A.) degree (3.5.3-E) and the Associate of Sciences
(A.S.) degree (3.5.3-F), which are general education degrees designed for transfer to a four-year
college or university. The A.A. and A.S. degree plans are available online (3.5.3-G). The college also
offers the Associate of Applied Sciences (A.A.S.) degree, which is awarded for the successful
completion of a two-year technical program (3.5.3-H).
For the Associates Degree, the state of Texas mandates a core curriculum of forty five (45 SCH)
semester hours. Ranger College complies with this requirement with a core curriculum of forty-five (45)
semester hours for its A.A. degree (3.5.3-I) and a core curriculum of forty-five semester hours for its
A.S. degree (3.5.3-J).
To establish course equivalency, Ranger College uses the THECB Lower Division Academic Course
Guide Manual) (3.5.3-K). Core course offerings must match those listed in the Texas Common Course
Numbering System. This ensures that these courses are recognized as collegiate level and are fully
transferable toward baccalaureate degree completion at state colleges and universities.
For the A.A.S. degree, the THECB identifies general education requirements for each program.
Courses that satisfy these general education requirements at Ranger College are drawn from the Core
Curriculum. Ranger College publishes course requirements for all A.A.S. Degree Programs (3.5.3-L).
3.5.3-A
3.5.3-B
3.5.3-C
3.5.3-D
3.5.3-E
3.5.3-F
3.5.3-G
3.5.3-H
3.5.3-I
3.5.3-i
3.5.3-K
3.5.3-L

Ranger College Catalog
Ranger College ADN Degree Requirements
Ranger College Licensed Vocational Nursing certificate
Ranger College Cosmetology Requirements
Ranger College Associate of Arts Degree Requirements
Ranger College Associate of Science Degree Requirements
Ranger College A.A. and A.S. degree plans
Ranger College Associate of Applied Science Degree Requirements
THECB Core Curriculum forA.A.
THECB Core Curriculum forA.S.
Lower Division Academic Course Guide Manual
REnger College A.A.S. Degree Programs
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3.5.4

At least 25 percent of the course hours in each major at the baccalaureate level are taught by faculty
members holding an appropriate terminal degree—usually the earned doctorate or the equivalent of the
terminal degree. (Terminal degrees of faculty)
Compliance

Partial Compliance

j(_ Not applicable

Narrative:
Ranger College does not offer any courses for a major at the baccalaureate level as it is a two year
community college.
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3.6 Educational Programs:
Graduate and Post-Baccalaureate Professional Programs
3.6.1

The institution’s post-baccalaureate professional degree programs, master’s and doctoral degree
programs, are progressively more advanced in academic content than its undergraduate programs. (Post
baccalaureate program rigor)
—

Compliance

—

Partial Compliance

_X_ Not applicable

Narrative:
This principal does not apply community colleges.
3.6.2

The institution strictures its graduate curricula (1) to include knowledge of the literature of the discipline
and (2) to ensure ongoing student engagement in research and/or appropriate professional practice and
training experiences. (Graduate curriculum)

Partial Compliance

Compliance

_X_ Not applicable

Narrative:
This principal does not apply community colleges.
3.6.3

At least one-third of credits toward a graduate or a post-baccalaureate professional degree are earned
through instruction offered by the institution awarding the degree. (See the Commission policy
“Collaborative Academic Armngements. (Institutional credits for a degree)
—

Compliance

—

Partial Compliance

_X_ Not applicable

Narrative:
This principal does not apply community colleges.
3.6.4

The institution defines and publishes requirements for its graduate and post-baccalaureate professional
programs. These requirements conform to commonly accepted standards and practices for degree
programs. (Post-baccalaureate program requirements)
—

Compliance

—

Partial Compliance

Narrative:
This principal does not apply community colleges.
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_X_ Not applicable

3.7 Faculty
3.7.1

The institution employs competent faculty members qualified to accomplish the mission and goals of the
institution. When determining acceptable qualifications of its faculty, an institution gives primary
consideration to the highest earned degree in the discipline. The institution also considers competence,
effectiveness, and capacity, including, as appropriate, undergraduate and graduate degrees, related work
experiences in the field, professional licensure and certifications, honors and awards, continuous
documented excellence in teaching, or other demonstrated competencies and achievements that
contribute to effective teaching and student learning outcomes. For all cases, the institution is responsible
for justifying and documenting the qualifications of its faculty. (See the Commission guidelines “Faculty
Credentials. 7 (Faculty competence)
_X_ Compliance

—

Partial Compliance

—

Non-Compliance

Narrative:
Ranger College uses the credential guidelines of the SACS Commission on Colleges as the primary
basis for hiring faculty members to teach college-level courses. Faculty qualifications and justification for
hiring all faculty members who taught during the spring 2012 and fall 2012 semesters are included in
the faculty roster. As specified in the Texas Higher Education Coordinating Board’s policy (3.7.1-A),
faculty members teaching General Education core classes are expected to have at least a master’s
degree with 18 graduate hours in the teaching discipline. In the college-level Associate of Ads and
Associate of Science areas, there are few justifications other than academic credentials.
Workforce program faculty teaching courses not designed for academic transfer may have a bachelor’s
degree in the teaching discipline or an associate’s degree or certificate, three years professional work
experience and demonstrated competencies in the teaching discipline as required by the specific
program. For all cases, Ranger College provides justifying documentation of the qualifications of its
faculty.
The Human Resource Office maintains personnel files for all adjunct and full-time faculty members. The
credentials and required records for all faculty members, regardless of full-time or part-time status, are
the same. Each paper file contains a current Faculty Foster form (3.7.1-B) and curriculum vitae, which
summarizes the qualifications of that individual.

3.7.1-A
3.7.1-B

Texas Higher Education Coordinating Board
Faculty Rosters
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—

Faculty Qualifications

3.7.2

The institution regularly evaluates the effectiveness of each faculty member in accord with published
criteria, regardless of contractual or tenured status. (Faculty evaluation)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College regularly evaluates the effectiveness of each faculty member in accord with Ranger
College Faculty Evaluation Policy that involves Student Evaluations (3.7.2-A) and Supervisor’s
Evaluation of Faculty (3.7.2-B).
Ranger College fully supports the evaluation of each faculty member to ensure quality educational
experiences for all students. Student evaluations of faculty are initiated by the Vice President of
Instruction and take place during the fall term (3.7.2-C). Online end-of-course evaluations completed by
students occur at the end of each spring and fall semester (3.7.2-0). Student evaluation forms and
instruments are retained in the Vice President of Instructions office. The Vice President of Instruction
and/or supervisor utilize the student evaluation results as part of the annual review for faculty members.
Classroom observations may also be used in the Vice President of Instruction and/or supervisor’s
written evaluation of faculty members.
The College’s Faculty handbook prescribes an annual review for all faculty members. This procedure
includes an annual written evaluation completed by the Vice President of Instruction but may also
include the Program Director or Division Chair. Full evaluation packets for the previous two academic
years (student evaluation and supervisor evaluation) for a distance learning instructor, a history
instructor, and a biology instructor are provided.

Instructor Type and Course

Student Evaluation

Supervisor Evaluation

Distance Learning Instructor
(English)

2011 Evaluation
2012 Evaluation

2012 Evaluation

Instructor (Biology)

2011 Evaluation
2012 Evaluation

2011 Evaluation
2012 Evaluation

Instructor (History)

2011 Evaluation
2012 Evaluation

2011 Evaluation
2012 Evaluation

Completed written evaluations conclude with a conference held with the supervisor(s) and faculty
member. After reviewing the evaluation instrument(s), the evaluations are signed by the faculty member
and the supervisor. Signed evaluations are forwarded to the Human Resources Office and placed in the
faculty member’s personnel file.
3.7.2-A
3.7.2-B
3.7.2-C
3.7.2-D

Ranger College Faculty Handbook
Ranger College Faculty Handbook
Student Evaluation Example
Supervisor Evaluation Example

—

—

Student Evaluation Policy
Supervisor Evaluation Policy
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3.7.3

The institution provides ongoing professional development of faculty as teachers, scholars, and
practitioners. (Faculty development)
_X_ Compliance

Partial Compliance

—

Non-Compliance

Narrative:
Ranger College recognizes the importance of continuous professional development for faculty
members. Examples of Professional Development activities are from provided by faculty who selfevaluate Professional Development activities.
Ranger College provides opportunities for professional development through a variety of avenues,
including the following:
1. Pnor to the start of each academic semester, faculty members are involved in division meetings
(3.7.3-A), class preparation, and in-service opportunities (3.7.3-B) on a variety of topics. The
agendas are prepared by the Administrative Council.
2. The College offers on-campus in-service training throughout the academic year. These sessions
include information sessions sponsored by faculty, library staff, and administration. Advisor
training (3.7.3-C) sessions are required of each full time faculty member during the in-service
training in the fall and spring semesters. The Library schedules workshops that include
information on new library services (3.7.3-D) The Vice President of Instruction provides a faculty
development in the spring and fall semesters and include information on new, updated
technologies for courses such as e-texts and online supplemental labs In addition, faculty dnven
workshops include sessions on beneficial Blackboard (Learning Management System) teaching
tools (3 7.3-E) and Rubnc development (3.7 3-F) for all disciplines.
3. Ranger College also provides funds to support professional development opportunities for
faculty to participate in off-campus travel activities and/or to bring experts to the campus to
provide professional development. Examples of such development include participation in the
Texas Community College Teachers’ Association, who have an annual meeting dunng the spring
semester. This conference provides an array of current and information workshops and sessions
on student success/retention, current teaching strategies, and content-specific instructional
issues. A second example is the National Institute for Staff and Organizational Development
(NISOD), which is held in May of each year. The College expended more than $20,000 in 201112 for conference fees and travel.
4. Ranger College also provides resources for adjunct faculty members. An adjunct faculty in
service is held at the beginning of each fall and spring semester, and all adjuncts are invited to
all other campus in-service activities as well (3.7.3-G)
5. In addition, Ranger College provides professional development funding and opportunities to its
workforce instructors for training such as Registered Nurses (3.7.3-H)(3.7.3-l).
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3.7.4

The institution ensures adequate procedures for safeguarding and protecting academic freedom.
(Academic freedom)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College adheres to its Academic Freedom policy in the Faculty Handbook (3.7.4-A). The
College’s Faculty Handbook also details the Grievance Policy (3.7.4-B) to provide means for faculty to
grieve any action that violate College policy. The Grievance policy specifies that all complaints should
be directed to the attention of the Ranger College Grievance Officer, who is the Dean of Students. The
Dean of Students is responsible for determining level of grievance merit and to coordinate the grievance
process. No academic freedom policy grievances have been filed at the College.
As part of the Faculty In-Service for the spring and fall semesters, the Faculty Association president
provides updates and information on pertinent policies affecting faculty. As demonstrated by the Faculty
Development Agenda for fall 2012 (3.7.4-C) and spring 2013 (3.7.4-D) and Adjunct Faculty
Development Agenda for fall 2012 (3.7.4-E) and spring 2013 (3.7.4-F), policies are discussed. In
addition, periodic emails are sent to full time and adjunct faculty providing policy and location
information (3.7.4-0).

3.4.7-A
3.4.7-B
3.7.4-C
3.7.4-D
3.7A-E
3.7.4-F
3A7-G

Ranoer Colleqe Faculty Handbook-Academic Freedom Policy
Ranger College Faculty Handbook Grievance Policy
Faculty DeveloDmentAcenda faIl 2012
Faculty Development Agenda for spring 2013
Adjunct Faculty Development Agenda for faIl 2012
Adiunct Faculty DeveloDment Agenda for spring 2013
Email correspondence about faculty policies
—
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3.7.5

The institution publishes policies on the responsibility and authority of faculty in academic and governance
matters. (Faculty role In governance)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:

Ranger College makes provision for faculty involvement in the development of campus policies and
programs through membership on standing and ad hoc committees. The Colleges committee structure
is revised on an annual basis or as needed and emailed to all faculty during the fall and spring
semesters (3.7.5-A). Faculty participation on committees is demonstrated by the list of committee
memberships (3.7.5-B).
Ranger College places responsibility for content, quality, and effectiveness of its curriculum with its
faculty. The Curriculum Committee is charged with providing the structure through which the faculty has
ownership and control over the College’s curriculum and the substance of courses and programs (3.7.5C). The committee is comprised of the division chairs and program deans/directors and one
administrator, who are voting members, in addition to ex-offlcio members consisting of the Vice
President of Instruction, Executive Vice President, Dean of Enrollment Management, and counselor.
The Curriculum Committee membership for 2012-13 appears on the Ranger College’s Standing
Committees 2012-13 list. Included on the list is faculty representation in addition to the individual
committee’s responsibilities/duties.
The responsibilities of the Curriculum Committee is to ensure the integrity and the substance of
courses and programs offered at Ranger College. Curriculum committee minutes for spring 2012 and
fall 2012 show discussions that revolved around the quality of curriculum changes and additions that
were considered (3.7.5-D).
In addition, the Faculty Association president is a member of the President’s Administrative Council
(3.7.5-E). The Faculty Association president provides updates on faculty and committee requests and
issues (3.7.5-F) to the Administrative Council.
3.7.5-A
3.7.5-B
3.7.5-C
3.7.5-D
3.7.5-E
3.7.5-F

Ranger College Website Human Resources page
Ranger College 2012-13 Committee Memberships and Duties
Ranger College Curriculum Committee Membership and Duties 2012-13
Curriculum Committee Meeting Minutes
Administrative Council Membership (Faculty Representation)
Faculty Association Updates to Administrative Council
—

—
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3.8 Library and Other Learning Resources
3.8.1

The institution provides facilities and learning/information resources that are appropriate to support its
teaching, research, and service mission. (Learnlng!lnformation resources)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College (RC) Library provides facilities, services, and resources that are appropriate to support
the mission of the College (3.8.1 :A). Ranger College provides facilities, services, and resources
appropriate to the teaching and service mission of the College.
Library Facilities
The Library has a presence on the main campus, which serves as the residential campus, in Ranger,
Texas. The Golemon Library was built in 1972. The Golemon Library consists of 7500 square feet and
was designed with students in mind. The mission of the Golemon library is to support critical thinking
skills that will allow students to access, evaluate, and use information in multitude of formats.
The Golemon Library has 28 networked personal computers, printing capabilities to 2 (two) Xerox 5645
printers. Ranger College does not charge its students for printing or copying. The library also offers a
LCD projector for faculty to check-out. There is free wireless Internet for all students, faculty, and staff,
as well as the public. The library’s open access computers have the capabilities for students and
patrons to research the Internet, complete basic office tasks, and participate in distance education
classes. Other library services include cultural events and activities as well as book displays to promote
libraries and reading. Library services, including circulation, reference assistance, computer use, and inhouse use of electronic resources are available to community patrons. The hours and contact
information for the library are available online (3.8.1:B).
College-sponsored tutorial services are provided through the Computer stations in Golemon Library on
the main campus for all current students (3.8.1 :C). Due to the growth at the Brown and Erath campuses,
Ranger College began corresponding tutoring services during 2011. The Library’s Learning Lab,
supported by the Student Support Services grant, provides tutorial services through individualized and
small-group instruction, computer, and other media-assisted instruction (3.8.1:0). For those students
who are dual credit, distance learning, and off-campus, Brown County and Erath County provide the
same services at the off-campus locations (3.8.1:2).
Ranger College students may call, e-mail, or text the library for assistance. The library is willing to
present how to use the library and all its resources at any time during the semester. The library also
offers phone, e-mail, and live chat support. The RC Library also provides faculty with projectors, media,
and instruction.
The Golemon Library includes book displays to promote libraries and reading. Library services,
including circulation, reference assistance, computer use, and in-house use of electronic resources are
also available to community patrons. The hours and contact information for the library is available online
(3.8.1 :F).
At the Brown County center, the library is located in the rear section of the Testing Lab/Library Room.
Within the library at Brown County, students have access to internet and computers with printing and
programs for word processing and presentations. In addition, Ranger College students have access to
copies of currently required textbooks for courses. In addition, the library provides the necessary
information and instructions for students and faculty to request materials through interlibrary loan. At the
Erath County center, the library is located in a section of the Testing Lab. Similarly to Brown County,
students have access to internet with computers with printing and programs such as word processing
and presentations as well as pertinent information and instructions for students and faculty to request
materials through interlibrary loan.
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Library SuoDort for Teaching
The library supports teaching in the following ways:
By offering instruction for classes in researching, citing sources, evaluating internet sources,
plagiarism, and class specific topics (examples: literature, physical education)
(3.8.1-G)
•

By providing online research databases for faculty and student use (3.8.1-H)

•

By soliciting feedback from faculty and students regarding library acquisitions that will help
teaching & learning (3.8.1-I)

•

By providing faculty workshops that will enhance student learning outcomes (Examples:
TexShare for faculty; how to use EOS, the new library catalog) (3.8.1 -J)

•

By providing materials for facultythrough inter-library loan (3.8.1-K)

•

By providing face-to-face and remote assistance for faculty during library hours through email,
text-a-librarian, and chat (3.8.1-L).

Evaluation of Services
Periodic surveys of the faculty and students at all locations indicate that the resources and services are
sufficient to support the educational programs of the College.
• Spring 2010 Student Satisfaction Survey Results (3.8.1-M)
•

Spring 2011 Student Satisfaction Survey Results (3.8.1-M)

•

Spring 2013 Student Library Survey (3.8.1-N)

As can be seen from the comparison of the 2010 and 2011 Student Satisfaction results, the students
indicated an increase in overall satisfaction with the library. Contributable to this increase in satisfaction
was the change in library personnel during the summer of 2010. The College’s Library Director has
revamped several areas in the library to include more services available to assist with research and
documentation. A recent library survey was provided to students to seek feedback on subjects such as
library usage and satisfaction with library resources and information (3.8.1-0). The analysis of the most
recent Student Survey is provided (3.8.1-P).
As recent as spring 2013, the library has also sought feedback from full time and adjunct faculty on
topics ranging from use of library print materials to access and availability of online resources. Results
of this survey are provided (3.8.1-Q).
All of the databases provided by the Library have online instruction components provided as vendor
tutorials. These online tutorials supplement the Electronic Library Resources Guide. The databases are
linked from the Library’s homepage and a comprehensive list is provided (3.8.1-R).
Library Collections
The Library has resources adequate to support the instructional needs of the College either through
ownership or agreement. The main physical collection is housed in the Golemon Library on the Ranger
College Main Campus (residential campus). The collection is kept current and relevant by soliciting
requests from faculty and students. An example of requests and purchases for new library materials is
provided (3.8.1-S). Collections are cataloged according to standards of the Library of Congress system.
Access is provided via the Ranger College Library’s website (3.8.1 -T). The library has a wide range of
books available for students and faculty. The collection includes 24,494 available titles, arranged
according to the Library of Congress Classification. Golemon Library has an especially rich collection of
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books about Texas history, regional United States History, and literature
Electronic Resources and Databases
All electronic resources can be accessed via the Library’s website from any computer regardless of
location. All electronic resources are available 24/7 to the students, faculty, and staff of Ranger College
using information provided by the RC Library by phone, email, or website. All current Ranger College
Students have access to over 50 on-line databases (3.8.1:U). This includes more than 70 thousand on
line books through NetLibrary. Access to these library holdings is available through the library’s online
catalog. The library subscribes to 51 databases, which have a combined total of 235,334 unique titles.
Access to the databases is provided via the Library’s website (3.8.1 :V).
Service Mission
The Golemon Library at Ranger College strives to empower our students, faculty, staff, and the
community to become lifelong learners and efficient consumers of information (3.8.1 -W)
The library supports its mission in the following ways:
The library empowers patrons (students, faculty, staff and community members) to become
lifelong learners by providing resources, print and online, that meet academic or learning needs
o

Examples: the acquisition of new books, periodicals and subscriptions that are aligned
with Ranger College’s curriculum.
Purchased The New Ray Bradburj Review based on need/request from
Agriculture Instructor (3.8.1-X)

The library empowers patrons (students faculty, staff and community members) to become
efficient consumers of information by providing instruction and assistance in the selection of
information sources.
o

Example: TexShare workshops for students and faculty (3.8.1 -Y)

o Example: Text-a-Librarian for reference services (3.8.1-Z)
In addition, the library is provided additional faculty participation by the College’s Learning Resource
Committee. Provided are the faculty representation and duties of the Learning Resource Committee
(3.8.1-AA) in addition to recent meeting agendas and minutes from the Learning Resource Committee
discussing upgrades to the Library’s website (3.8.1-SB).
3.8.1-ARanger College Mission Statement
3.8.1-B
I Ranger College Library Main Campus Hours of Operation and Contact Info
3.8.1-C
Tutoring Schedule
Student Support Services Information and Schedule
3.8.1-D
3.8.1-E
Brown and Erath County Off Campus Centers Tutoring Services
3.8.1-F
Ranger College Library Main Campus Hours of Operation and Contact Info
3.8.1-C
English Class Library Instruction Workshop (Agenda)
3.8.1-H
Online Databases (website)
3.8.1-I
Library Email to Instructors/Students Concerning Library Acquisitions
3.8.1-J
TexShare Workshop Agenda for Faculty
3.8.1-K
Inter-Library Loan Request
3.8.1-L
Student and Faculty Examples of Chat with a Librarian Correspondence
3.8.1-M
Spring 2010 and Spring 2011 Student Satisfaction Survey Results
Spring 2013 Student Library Survey
3.8.1-N
3.8.1-0
Spring 2013 Student Library Survey
3.8.1-P
Spring 2013 Student Library Survey Analysis
Spring 2013 Faculty Library Survey
3.8.1-Q
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•3.8.1-R
3.8.1-S
3.8.1-T
3.8.1-U
3.8.1-V
3.8.1-W
3.8.1-X
3.8.1-Y
3.8.1-Z
3.8.1-AA
3.8.1-BB

Ranger College Database List
Faculty Request for library materials
Ranger College Library Catalog
TexShare Database List
Ranger College Library website
Ranger College Library Mission Statement
Example of New Acquisition for a new library title
TexShare Workshop for Faculty
Text-a-Librarian Flyer
Learning Resource Committee Membership
Learning Resource Committee Agenda/Minutes
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3.8.2

The institution ensures that users have access to regular and timely instruction in the use of the library
and other learning/information resources. (Instruction of library use)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College ensures that users have access to regular and timely instruction in the use of the library
and its resources through a wide range of methods. The Ranger College Library (Golemon Library)
offers a comprehensive program of library instruction to a diverse array of students and ensures that
each and every student, whether residential, commuter, distance education, or dual credit, has equal,
timely, and thorough library instruction in addition to the array of valuable services available physically in
the Golemon Library on the main campus. The Library’s instruction program includes: a) formal library
instruction; b) one-on-one instruction by person or by phone, email, chat, or text-a-librarian; c) indirect
instruction through handouts and guides available in person at all Ranger College locations and on the
Library website; d) online instruction using video tutorials via the Ranger College library website (3.8.2A).
Formal Instruction
Formal library instruction is available at the main campus and off-campus centers. For the residential
and commuter student to the main campus, the library staff provides library orientation sessions that
review topics such as the physical layout of the library as well as the other various services offered at
the physical location. Provided as evidence is the PowerPoint that the library staff provides to the
students during an orientation session, which is also provided on the Library’s website (3.8.2-B). These
orientations are available through Freshman Orientation sessions in both the fall and spring semesters.
To accommodate students who are not registered for the Freshman Orientation Sessions, the library
staff also offers these same sessions periodically throughout the fall and spring semesters at various
times to meet the scheduling needs of students. The students attending through the Freshman
Orientation sessions are generally first time students enrolled in freshman level courses such as
English. A copy of the presentation materials from these sessions is provided. In addition, provided is a
table depicting the year, specific course, and number of participating students.
Fall 2011
Library Orientation for Freshmen -4 sessions, 179 students total
Internet Search Strategies 1 session 27 students
Phys. Ed. research topics --2 sessions, 50 students
—

Spring 2012
Library Orientation for New Students/Refresher I session 15 students
Research Tips for Literature Students -2 sessions, 35 students total
Agriculture research using Doane’s Ag Report online 1 class 14 students
-

—

-

-

Fall 2012
Library Orientation for Freshmen —4 sessions, 177 students
Effective Internet Searching/Evaluating Web Sites 1 session -23 students
Physical Education research topics -2 sessions, 47 students
Developmental Reading 1 orientation + 1 instruction on Texshare for current events papers 30
students
History 1301 Slavery research 3 sessions 98 students
History 1302 Civil Rights research 1 session -14 students
-

--

-

-

Spring 2013
Refresher Orientation/New Student Library Orientation I session, 18 students
Developmental Reading Instruction on TexShare for research topics 18 students
-

-

-
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For students who prefer online instruction such as dual credit, distance learning, and off-campus
courses, the library staff created an online tutorial, which is available at any time to orient these
students to the same topics as those who physically attend an orientation at the Golemon Library on the
main campus (3.8.2:0).
One-on-One Instruction
The Library provides one-on-one instruction when needed. One-on-one instruction can be in
person, by phone, by email, by chat, or by text-a-librarian.
Handouts and Guides
The Library maintains a number of handouts and guides for faculty, staff, and students. Handouts
suitable for copying are located at the Circulation Desk located in the Golemon Library. Copies of
handouts can be requested and will mailed upon request or students can access the same handouts by
visiting the Ranger College Library website (3.8.2:D). Handouts available include but are not limited to:
• How to Text-A-Librarian
•

Golemon Library Brochure

•

The C.A.R.S. Checklist for Evaluating Internet Sources

•

The Formal Versus Informal Essay

•

Using the MLA Format

•

How to Cite Web Pages

•

The Texshare Card Program

Online Tutorials and Guides
A basic guide to research using the Ranger College Library’s online resources is the Basic Online
Research guide, which is available online (3.8.2:E)
Adiunct and New Faculty Orientation, Faculty Notices, and Professional Development
A member of the Library staff attends faculty orientations and meetings to introduce library resources
and services. The Library provides handouts and guides in print or electronic format upon request.
The Library sends out frequent notices to the faculty regarding library services. Examples include
Effective Library Assignments, FAQs, and Online 24/7 (3.8.2:F).
The Library holds Professional Development Workshops and develops flyers to update faculty and staff
on available resources (3.8.2:G).
3.8.2-A
3.8.2-8
3.8.2-C
3.8.2-D
3.8.2-E
3.8.2-F
3.8.2-G

Ranger College Library Video Tutorial
Library Website PowerPoint Screen shot
Library Orientation PowerPoint
Ranger College Library Handout Example
Basic Online Research Guide resource
Ranger College Library Frequent Notice Handout
TexShare Workshop Faculty Email
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3.6.3

The institution provides a sufficient number of qualified staff—with appropriate education or experiences in
library and/or other learning/information resources—to accomplish the mission of the institution.
(Qualified staff)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
The Ranger College (RC) Library staff is well qualified and has appropriate education and experience to
accomplish the mission of the College. The RC Library has two full-time employees; the director holds
an MLIS and the assistant holds a bachelor’s degree. Job descriptions, academic credentials and other
information are included to show staff qualifications (3.8.3-A). Off-campus locations employ part-time
library adjuncts to help serve students and faculty library needs.
The RC Librarian and Assistant Librarian work six days a week at the Ranger College main campus.
The Librarian usually works from 8:00 a.rn. until 5:00 p.m. and Assistant Librarian normally works from
12:00 p.m. until 9:00 p.m. These roles are sometimes switched to cover conflicts. The library is open
during lunch and dinner. Currently, there are 5 work-study students, and I Presidential Scholar working
in the library at the main campus. These students work about 2 hours at a time, avoiding times they are
in class or at extracurricular activities, such as sports or choir. The off-campus library adjuncts provide
services during class hours Monday through Thursday from 8:00 am 7:00 pm and on Fridays from
8:00 am- 1:00 pm.
—

The part-time library adjuncts at the off-campus centers provide to the College’s dual credit, distance
learning, and off-campus students the following services: assists students and faculty in locating,
obtaining, and using library materials and furnishes information on library activities, facilities, and
services. A detailed job description of the College’s library adjuncts is provided (3.8.3-B).
Both the library director and assistant librarian answer phone calls, ernails, texts and chat questions.
Normally, the morning person sits at the circulation desk to help patrons, while the night person does
this in the evening. Both staff members are able to help with research assignments, are able to use
Tex5hare databases, and can assist with computer and copying/printing issues. Both full time staff
members supervise student workers.
The Assistant Librarian is responsible for processing and maintaining periodical subscriptions,
organizing purchasing and budget paperwork, and helps with special projects. The Assistant Librarian
also is responsible for creating and updating the student worker schedule.
The Library Director is responsible for collection development, organizing the collection, providing
reference services, instructing classes, budget recommendations, updating the library’s web page,
evaluating library services, updating policies, and for the successful implementation of special projects.
Recently, both full time library staff members have attended webinars (3.8.3-C) to leam more about
migration to a new ILS system. More training is forthcoming this spring, with 205 International, the
provider who was selected.
3.8.3-A
3.8.3-B
3.8.3-C

3.8.3 Library Staff Template
Ranger College Library Adjunct Job Description
Ranger College Library Staff Webinar program training
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3.9 Student Affairs and Services
3.9.1

The institution publishes a clear and appropriate statement of student rights and responsibilities and
disseminates the statement to the campus community. (Student rights)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College publishes a clear and appropriate statement of student rights and responsibilities and
disseminates this statement to the campus community. Ranger College’s Students Rights and
Responsibilities are located in the Student Handbook (3.9.1-A), which is available online. Students who
feel their rights have been violated may file a written complaint using the online Student Complaint Form
(3.9.1-B).
Students have the right to know:
1. What financial aid programs are available.
2. The deadline for submitting the application for each of the programs.
3. How financial aid is distributed.
4. Costs of attending the institution.
5. What resources are considered in the calculation of financial need.
6. The institution’s refund policy.
7. The Satisfactory Academic Progress standards for aid recipients.
Students are responsible for:
1. Completing forms accurately and by the published deadlines.
2. Submitting information requested by the Office of Student Financial Aid staff in a timely
manner.
3. Keeping the Office of Student Financial Aid informed of any changes in address, name,
marital status, financial situations, or any change in student status.
4. Reporting to the Office of Student Financial Aid any additional assistance from noninstitutional
sources such as scholarships, or educational benefits.
5. Notifying the Office of Student Financial Aid of a change in enrollment status.
6. Maintaining Satisfactory Academic Progress.
7. Re-applying each year for aid.
In addition, Ranger College provides a clear Grievance Policy for students related to instruction (3.9.1C) and discrimination (3.9.1-D) as well as grievances related neither to instruction nor discrimination
(3.9.1-E). An example of a student grievance is provided (3.9.3-F).
Ranger College’s Code of Student Conduct and Discipline is published in the Ranger College Student
Handbook (3.9.1-G). This policy addresses student conduct violations and sanctions for behaviors that
take place in and out of the classroom. Further, this policy addresses the due process procedures in
place at the College (3.9.1-H). An example of a disciplinary case is provided (3.9.1-I).
Ranger College’s Grade Appeal Procedures are outlined in the College’s Catalog (3.9.1-J), which is
available on the College’s website.

3.9.1—A
3.9.1-B
3.9.1-C
3.9.1-D
3.9.1 -E
3.9.1-F
3.9.l-G

Ranger College’s Student Handbook: Students Rights and Responsibilities
Online Student Grievance Form
Grievance Policy Related to Instruction
Grievance Policy Related to Discrimination
Grievance Policy Related Neither to Instruction or Discrimination
Student Grievance Example
Ranger College Student Handbook: Student Conduct and Discipline
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3.9.2

The institution protects the security, confidentiality, and integrity of its student records and maintains
security measures to protect and back up data. (Student records)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College protects the security, confidentiality, and integrity of student records consistent with the
guidelines set forth by the Texas Association of Community College’s Policy Reference Manual (3.9.2A), which the College adheres to, and in accordance with the Federal Education Right to Privacy Act
(FERPA) (3.9.2-B)
The Dean of Enrollment ManagemenURegistrar (3.9.2-C) is responsible for the maintenance, security,
and integrity of student records. The Office of Enrollment Management provides FERPA training to
College’s faculty and staff. Provided as documentation is the most recent FERPA training that occurred
during the spring 2013 Faculty/Staff and Adjunct faculty development sessions (3.9.2-D).
Ranger College maintains electronic and physical student records documents related to student
Admissions and Records vault housed on the main campus. As records are received at the Admissions
Office, supervised by the Dean of Enrollment Management, physical access to the records is protected
through limited access to the files. All computer files pertaining to student records are backed up to a
removable media on a weekly basis and stored off site at First Financial Bank at Ranger (3.9.2-E).
Student files are stored in a fire proof vault, which has a combination lock and is secured every evening
when the last employee leaves. The office is also locked from the outside, and the office staff has keys.
The primary means for access to student records is via the student information system
(CampusConnect) (3.9.2-F). Access to this system is controlled through security levels assigned in
accordance with the needs of the employee’s position. The RegIstrar is responsible for managing
access to student records in CampusConnect based on job duties and responsibilities.
3.9.2—A
3.9.2-B
3.9.2-C
3.9.2-D
3.9.2-E
3.9.2-F

Texas Association of Community College’s Policy Reference Manual
Records
Student Records Policy in RC Student Handbook
Dean of Enrollment Management Job Duties and Responsibilities
FERPA Acknowledgement Form Signed
Bank and College Contract
CampusConnect Screen shot
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3.9.3

The institution provides a sufficient number of qualified staff—with appropriate education or experience in
the student affairs area—to accomplish the mission of the institution. (Qualified staff)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College employs qualified personnel to ensure the quality and effectiveness of its student affair
programs. All staff personnel are listed on the Qualified Staff Chart: Student Affairs and Services (3.9.3A). Included on the Chart are links to the individual’s job description, resume, transcript, and any
relevant certifications.
Staff members in student services must meet established criteria as outlined in their job descriptions.
An annual review process as described in the Administrative and Staff Handbook (3.9.3-B). Examples
of student service reviews are provided (3.9.3-C).
Staff members are also participate in professional development activities. This professional
development is provided through webinars, audio conferences, state-level meetings, professional
organizations, and regional and national conferences, as show in the Professional Activities chart
below.
Staff Member’s
Name

Johnny Gann

Job Title

Professional
Development for
2011-2012 (Student
Services Specific)

Dean of Students

:
Jim Cockbum
.

Sarah Orsini

Director of Student
Support Services

Vicki Lowrance

Tutor Coordinator
Student Support
Services
Counselor

Don Hilton

Director- Financial Aid

—

Texas Association of
Chief Community
College Student
Officers Ad.
Texas Association of
Student Special
Services
Texas Association of
Student Special
Service Programs
Texas Counselors
Conference
POISE Conference
Texas Coordinator
Board Training

Professional
Organizations
Membership
(Student Services
Specific)
TSCCTA

TASSP
TSTA
TSCCTA
TASSP
TSCCTA
Texas Association of
Student Financial Aid
Administrators

Verification Training
Webinar
Darrell Fox

Director of Security

Travis Rogers

Security

Mike Bonney

Security

State of Texas L3
Security Course
State of Texas L3
Secudty Course
State of Texas L3
Security Course
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Texas Private
Security Bureau
Texas Private
Security Bureau
NRA Firearms
Instructor Association
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RESOURCES
3.10 Financial and Physical Resources
3.10.1 The institution’s recent financial history demonstrates financial stability. (Financial stability)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College (RC) has a history of financial stability necessary to support the mission (3.10.1-A: RC
Mission Statement) of the institution and scope of its programs and services. To ensure financial stability
and accurate reporting of the institution’s financial position, Ranger College has an annual audit
conducted each year by independent certified accountants, who are hired by the Ranger College Board
of Regents (3.10.1-B). For the past three audits, Ranger College has used the services of an
independent certified public accounting firm of Snow, Garrett, and Williams located in Weatherford,
Texas. The audit is conducted in accordance with Government Auditing Standards as issued by the
Comptroller General of the United States.
The 2009-10, 2010-11, and 2011-12 audits are referenced as following:
RC 2009-10 Annual Financial Report with Supplemental Information (3.10.1-C)
RC2O1O-11 Annual Financial Report with Supplemental Information (3.10.1-D)
RC2O11-l2AnnuaI Financial Report with Supplemental Information (3.10.1-E)
The following tables of Key Indicators were derived from the Supplemental Information on RC
from the above referenced RC Annual Financial Reports:
Key Indicator

FY10

FY11

FY12

% change from
FY10 FY12
46%
—

Current Assets

$
2,936,316

$
3,925,250

$
5,464,952

Non-Current Assets
Capftal Assets, Net Depreciation
Other
Total Assets

2,264,326
485,893
5,686,535

2,095,874
577,355
6,598,479

1,878188
603,902
7,947,042

21%
20%
28%

Current Liabilities
Non-Current Liabilities
otal Liabilities

1 657,358
825,640
2,483,008

2,159,305
648,969
2,818,274

2,426.428
494,139
2.920,567

32%
-67%
15%

Net Assets
Net Investment in Capital Assets
Restricted for: Expendable
Unrestricted
Total Net Assets

1,306,497
453,853
1,433,177

1,271,344
559,086
1,949,775

1,253,052
589,479
3,183,944
$
5,026475

4%
21%
55%
36%

$

3,203,527

$
3,780,205

The statement of net Assets presents current assets (non-restricted assets expected to provide
support within a year), noncurrent assets (restricted assets expected to provide long term benefit),
current liabilities (obligations which must be met within the current year), and non-current liabilities
(obligations which are not settled in the current year). All assets and liabilities are presented using the
accrual basis of accounting, which is similar to the accounting by most private-sector institutions. Net
assets, the difference between assets and liabilities, are one way to measure the financial position of the
College. As of August31, 2012, net assets were $5,026,475, which was in increase of $1,246,270 from
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the period ended August31, 2011. As of August31 2011, net assets were $3,780,205, which was an
increase of S576,678 from the period ended August311 2010. The College’s financial position remains
strong with adequate liquid assets at a reasonable level of unrestricted net assets.
Investment in capital assets (e.g., land, building and improvements, land improvements,
leasehold improvements, library books, and vehicles and equipment) less any related debt used to
acquire those assets that is still outstanding was $1,253,052 and $1,271,344 as of August31, 2012 and
2011, respectively. The College uses these assets to provide services to the students; consequently,
they are not available for future spending. Although the College’s investment in its capital assets is
reported net of related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used to liquidate these
liabilities. As of August31, 2012 and 2011, an additional $589,789 (or 12%) and $559,086 (or 15%),
respectively, of the College’s net assets represents resources that are subject to external restrictions on
how they may be used. All restricted net assets of the college are being held for future construction and
scholarships. The remaining portion of the College’s net assets as of August31, 2012 and 2011
($3,183,944 and $1,949,775, respectively) may be used to meet the College’s ongoing obligations.

%change from
FY10 FY12

FY12

FY11

FY10

—

Operating Revenue
Tuition
Fees
Less Scholarship and Allowance
•
Net Tuition and Fees
Federal Grants & Contracts
State Grants & Contracts
Local Grants & Contracts
Sales and Services
Auxiliary (Less Discounts)
Other Operating Revenues
Total Operating Revenue
Non-Operating Revenue
State Appropriations
Ad-Valorem Taxes
Federal Revenue, Non-Operating
Gifts
Investment Income
Interest on Capital Related Debt
Loss on Disposal of Capital Assets
Total Non-Operating Revenue
(Expenses)
Change in Net Assets
Operating Expenses
Instruction
Academic Support
Student Services
Institutional Support
Depredation
Operation of Maintenance of Plant
‘

$

$

$

51%

1,581,502
439,488
820,191
1,200,799
74,418
58,300
234,907
69,393
397,536
72,037
2,107,390

2,290,485
758,351
1,569,850
1,478,986
300,092
72,486
190,100
102,837
616,932
168,449
2,929,882

3,227,356
1,249,825
2,290,423
2,186,758
265,670
75,981
216,550
142,864
508,652
79,471
3,475,946

65%
64%
45%
72%
23%
-8%
51%
22%
9%
39%

2,477,105
225,184
1,399,259
30,304
152,521
(31,697)
0
4,248,056

2,438,122
237,348
2,528,332
0
204,685
(46,935)
0
5,361,552

2,558,994
252,523
3,315,444
1,086
191,338
(40,364)
(4,420)
6,279,021

3%
11%
58%
-2690%
20%
21%
100%
32%

8,643

576,678

1,246,270

99%

2,241,683
558,300
284,474
855,540
134,082
552,649

2.564,998
569,998
530,852
1,027,166
235,466
575,727

3,181,717
527,891
608,834
982,290
235,100
637,384

30%
-6%
53%
13%
43%
13%
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Scholarships and Fellowships
Auxiliary Enterprise
Total Operating Expenses

272.496
1,447,579
5,346,803

690,658
1,519,891
7,714,756

636,989
1,698,492
8,508,697

57%
15%
25%

The statement of revenues, expenses and changes in net assets presents the operating results
of the College, as well as the non-operating revenue and expenses. Operating revenues are primarily
those that result directly from instruction, the operation of the College’s auxiliary services (cafeteria,
dormitories, bookstore, etc.) and Federal, State and local grants. State Allocations and property tax
receipts, while budgeted for operations, are considered non-operating revenues and depreciation is
shown in operating expenses according to accounting principles generally accepted in the United States
of America.
As of August311 2012, the change in net assets was $1,246,270 from the period ended August
31, 2011. As of August31 • 2011, the change in net assets was $576,678 from the period ended August
31, 2010. The College’s financial position remains strong with adequate liquid assets at a reasonable
level of unrestricted net assets.
Based on the information provided above, it is important to point out the following
Net Tuition and Fees increased by 45%.
Federal Grants and Contracts increased by 72%
State grants and contract increased by 23%
Local Grants and Contract decreased by 8%
State Appropriations allocations increased by 3 %
Gifts and Investment Income decreased by 2690%
Sales and Services increased by 51%
Auxiliary services increased by 22%
Total Operating Revenue increased by 39%
Instruction Expenses increased 30 % reflecting the continual emphasis on instruction.
Expense information is listed for instruction because it is the largest expense component.
Expense information for other areas is included in the linked Statements, Expenses, and
Changes in Net Assets.
Total operating expenses increased by a total of 25% which is mainly due to the growth in
enrollment that Ranger College has had over the past three years.
Deprecation has remained relatively constant, with an increase in the depreciation of 43%
over the three year period. According to the Notes to the Financial Statements,
deprecation for Ranger College capital assets is computed on a straight-line basis over
the estimated useful lives of the respective assts.

Key Indicator

FY10

Unrestricted NetAssets
Restricted Net Assets
Less: property, plant & equip (Net of
related Debt)
Total Net Assets

1,433,177
463,853
1,306,497

1,949,775
559,086
1,271,344

3,183,944
589,479
1,253,052

% change from
FY10— FY12
55%
21%
4%

3,203,527

3,780,205

5,026475

36%
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FY11

FY12

The Unrestricted Net Assets increased from FY2O1O to FY 2012 by 55% with the Restricted Net
Assets increasing from FY2OIO to FY2012 by 21%.
Unrestricted Net Assets net of plant and debt had an overall increase of 36% during the three
year period from FY1O-FYI2. This desirable growth reflects that ample and steadily increasing
resources are available to management for the day to day operation of the college.
Ranger College’s financial stability is further demonstrated in Core Requirement 2.11.1.

Fall 2009
Spring 2010
Total FY 2009-2010

Enrollment Summary for Ranqer Colleqe
Full Time
Total
514
996
395
1036
1316

Fall 2010
Spdnq 2011
Total FY 201 0-2011

673
607

1618
1484
1993

FaIl 20011
Spring 2012
Total FY2O11-2012

781
793

1741
1651
2151

Full-time enrollment at Ranger College increased 34% from the fall 2009 to fall 2011 • and the
total enrollment also increased 39% from FY 2009-2010 to FY 2011-2012. This is another indicator of
the overall health of the college.
3.10.1-A
3.1 0.1-B
3.10.1 -C
3.10.1-D
3.10.1-E

Ranger College
Ranger College
Ranger College
Information
Ranger College
Information
Ranger College
Information

Mission Statement
Board of Regents Meeting Minutes
2009-10 Annual Financial Report with Supplemental
2010-11 Annual Financial Report with Supplemental
201 1-12 Annual Financial Report with Supplemental
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3.10.2 The institution audits financial aid programs as required by federal and state regulations. (Financial aid
audits)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College has an annual audit conducted each year by independent certified accountants, which
are hired by the Ranger College Board of Regents (3.10.2-A). For the past three audits, Ranger College
has used the services of an independent certified public accounting firm of Snow, Garrett, and Williams
located in Weatherford, Texas. The audit is conducted in accordance with Government Auditing
Standards as issued by the Comptroller General of the United States.
The audit material produced annually by the audit firm includes the audited financial report, the A-i 33
audit (the audit of federally-funded programs including federal financial aid) and the audit management
letter. The A-133 audit contains the auditors management comments concerning federally-funded
programs. The management comments (related to the financial audit or the A-133 audit) for
Ranger College are specified in the auditor’s management letter (3.10.2-B: 2011-12 Auditor’s
Management Letter). The A-i 33 audits for Ranger College for FY 2009-i 0 (3.10.2-C), FY 2010-11
(3.10.2.-D), and FY 2011-12 (3.10.2-E) are attached. The 2009-10, 2010-11 and 2011-12 A-133 audits
noted no recommendations related to financial and no corrective action was necessary.
Ranger College received an acknowledgement notice from the United States Department of Education
identifying compliance as stated by the program participation agreement (PPA) (3.10.2-F) entered into
with the U.S. Department of Education and further documented in the Eligibility and Certification Report
(ECAR) (3.10.2-G).
State administered programs such as the Texas Grant Program, Texas Educational Opportunity Grant
(TEOG), other state scholarships, tuition waiver programs are audited by the Texas Higher Education
Coordinating Board (THECS). THECB provides written notification of areas that are not in compliance.
Ranger College has not received any notices of non-compliance.
THECB provides written notification of areas that are not in compliance. Ranger College has not
received any notices of non-compliance.
3.10.2-A
3.1 0.2-B
3.1 0.2-C
3.1 0.2-D
3.1 0.2-F
3.10.2-F
3.10.2-C

Ranger College Board of Regents Meeting Minutes
Ranger College 2011-12 Auditor’s Management Letter
Ranger College A-i 33 Audit for 2009-10
Ranger College A-i 33 Audit for 2010-li
Ranger College A-i 33 Audit for 2011-12
U.S. Department of Education PPA
Eligibility and Certification Approval Report
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3.10.3 The institution exercises appropriate control overall its financial resources. (Control of finances)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College exercises appropriate control over all its financial resources as required by the financial
related processes outline in the Ranger College Policies and Procedures.
Institutional accountability for financial and physical resources rests largely with the Chief Financial
Officer. Under the guidance and supervision of the Chief Financial Officer, Payroll Services with
functions of the Business Office including such activities as: budget development/management, financial
analysis, student receivables, payables, purchasing and payroll. All job duties of the Business Office are
completed by a qualified staff member. The College’s organizational chart indicates specific job titles of
employees serving in the Business Office area (3.10.3-A)
Ranger College has established various Business Procedures (3.10.3-B) to manage risk by enforcing
appropriate controls, including segregation 01 duties, over the fiscal and physical resources.
Travel —The College maintains control over all Ranger College employee travel expenditures.
Department supervisors are assigned to audit each travel voucher for compliance with Ranger College
Travel Procedures (3.10.3-C) and approve each voucher. In addition, Ranger College Business office
personnel perform compliance audits on travel vouchers for all employees in the system.
Food Purchases Food purchases are made in accordance with Ranger College Business
Procedures. No meals are reimbursed without a detailed invoice provided; there is also a per diem
amount that is allowed for each meal.
—

Inventory Inventory is entered, updated and monitored in accordance with the Ranger College
Business Procedures for Inventory (3.10.3-D). Ranger College maintains an accurate and up-to-date
record of its physical inventory. Inventory is audited on an annual basis by Ranger College personnel
and is reviewed as part of the system audit.
—

Budget Employees who have budgetary responsibilities have access to account information via
copies of their budgets and copies of the budgets they supervise. In order to ensure that appropriate
expenses are being charged to appropriate budgets, monthly budget reports are prepared by Business
Office staff and distributed to the appropriate budget owners (3.10.3-E). Budget owners are then
responsible for reconciling their respective budgets. In support of the reconciliation process, the Ranger
College Business Office staff is available to train employees on updated business procedures.
—

Payroll Ranger College has appropriate segregation between the Payroll and Human Resources
functions of the College as evidenced on the Ranger College Organizational Chart (3.10.3-F). Ranger
College adheres to the Ranger College Business Procedures regarding payroll processes (3.10.3-G).
-

Human Resources Ranger College follows the Ranger College Administrative Policies and
Procedures for hiring practices. Also, Ranger College has developed local procedures for the
employment of Ranger College personnel.
-

Face to Face iegistration: Astudent goes to the registrar’s office where his/her information is entered in to
the POISE system. The student is then sent to an advisor who enters the schedule into the system. At this
point the students account is available in estimated mode. If the student has financial aid or grant funding, it
will show up at this time. If he/she has any type of financial assistance, the student is sent to the bookstore
to get books. If they do not have any type of assistance, a statement is generated and they proceed to the
business office for payment They can also pay online thru campus connect using FACTS ,an online grant
and aid application system.
Online registration: A student will register online thru Campus Connect and they will proceed to the
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Review/Pay Account on the Student Information site of their account in order to see a statement of their
charges. They have a choice to pay online thw FACTS or they can come to the business office to process
their payment. If the student wishes to use the monthly payment option, they can complete this process
online thru CampusConnect or in the Business office. The student must pay half of the tuition and fees by
the census date, one fourth by the first day of the following two months. Full payment must be received by
the end of the semester.
Business office payment process: The College Bursar, will enter a SSN or a student ID number (during
the Christmas break in December 2009, the college converted from SSN to ID numbers) and this will bring
up the student’s account. A payment is credited to the student’s account that day. A receipt is printed. One
copy is given to the student; one py is placed in the miscellaneous file in the business office; and one copy
is retained in the business office.
Checks received in the mail at Ranger College are directed to the Business Office Assistant/Payroll to be
recorded on a daily report of checks received. The report and checks are then given to the Bursar who
receipts the payments and both sign this report verifying checks/payments received daily by mail. The report
is maintained in a binder in the Business Office.
Online Payment process: Once the student is registered for classes they process their payment thru
Campus Connect using FACTS. There is a download process that is run to post those payments to the
students account. The download process is performed based on time of year (i.e. before count day when
busy, once a month during slower times because all monthly payment plans are scheduled to be deducted
on the 5m of each month) After count day, which is the 12th class day of the semester, the students cannot
use the FACTS system to register or pay tuition.
Deposits & balancing: The bursar receipts all of the money. At the end of each day, a deposit is made by
the payroll clerk and given to the bursar for verification and taken to the night drop after work hours. The
bursar will print a Daily Deposit Report and Detail Disbursement Report which she uses to balance to the
deposit. The Chief Financial Officer initials the report and the bank depositfor balancing. She then takes the
deposit to the bank. A Daily Deposit spreadsheet report is created by date to record deposits of FACTS
payment, credit card payments, and parents to each offsite campus as well as the Ranger campus. Notes
are recorded in this report if there are any differences in the amount receipted and The amount deposited, in
order to account for all deposits. At the end of the month, the Chief Financial Officer pulls the disbursement
report over to record in the GL and prints out a report. All bank reconciliations are prepared by the Chief
Financial Officer.
Financial Aid Disbursement Report: At the end of each month, the bursar will run a financial aid report
that will print a detailed description of each student and all aid that has been credited to their account. The
report also generates a summary of aid that was posted to all accounts for the month. The Bursar then
writes a receipt for each individual aid account to record the aid receipted for the month. The Bursar then
gives a copy of this report to the Chief Financial Officer to make a journal entry to post the aid to the Local
checking account.
Off Campus registration: Registration is also done atthe offsite locations as well as at the Ranger College
Main Campus. At the offsite locations, the students are issued a hand written receipt. The duplicate of the
hand written receipt is kept at the offsite location and the information in entered into the cloud spreadsheet,
which is excel and is accessible by the Bursar, the Chief Financial Officer, and the off campus location
personnel. Each offsite campus makes a daily deposit of the checks and cash received for that day. The
Brownwood CNB Bank no longer sends a cashier’s check monthly; now the money is reclassified using a
journal entry.
Collections: Before the semester begins the business office will send at least one bill home to notify
the student of their account balance. During the semester, the business office will send a minimum of
three bills to notify students of any unpaid balance. The student will not be allowed to register in the next
semester if they owe a bill.
—
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For any semester, any account that has not been paid will be submitted to collections at the next long
semester after the twelfth class day and at which time is feasible by the staff. Before any account is
submitted to collections, the accounts will be checked by the financial aid office and the registrar’s office
to help determine if there have been errors made for the account.
College Credit Card: The College has credit with several vendors. The name/type of card, number of cards
issued and credit limits are as follows:
Chase Visa (4) $20,000.00
Discover (2) $7,000.00
Wal-Mart (6) $9,000.00
Shell (7) $10,000.00
Tractor Supply(S) $5,000.00
Lowes (authorized account users) $10,000.00
Home Depot (2) $5,000.00
Staples (2) $25,000.00
—

Credit cards are kept in a locked filing cabinet in the accounts payable office and issued out for use by the
accounts payable clerk. The Chief Financial Officer has one Chase Visa card that she keeps in her
possession.
Employees using credit cards for purchase must submit an authorized purchase request form to the
accounts payable clerk. Upon receipt of the authorized purchase request form, the accounts payable clerk
will issue the appropriate credit card for use and the user of the card will sign out the card on the appropriate
card sign out sheet. The sign out sheet list the date, employee name, department, returned card information
and the amount of purchase. The accounts payable clerk requires the receipt from purchase to be turned in
at the time the card is returned. If the card is used in the accounts payable office, the employee is not
required to check the card out; only to have the proper documentation.
The card receipts are matched to the authorized purchase request form and filed away until the credit card
statement is received. Once the statements are received, the receipts are matched up with the activity on the
statement.
Ranger College manages deferred maintenance in conjunction with Ranger College Facilities
Management. Priorities are established through the Strategic Needs Analysis process and through the
regional Ranger College Facilities Management resource representative. Priorities are reviewed and
finalized at the executive level with the President’s Administrative Council before submission to Ranger
College.
Audit
In addition to the audits and compliance checks referenced above, Ranger College is audited annually
by an independent firm, Snow Garrett Williams. Ranger College is included in each years audit. The
2012 Annual (audited) Financial Statements and the Audit Management Letter are evidence of the audit
(3.10.3-H).
3.10.3-A
3.10.3-B
3.10.3-C
3.10.3-D
3.10.3-E
3.10.3-F
3.10.3-G
3.10.3-H

Ranger College Organizational Chart
Ranger College Business Policies
Travel Policy
Inventory Policy
Budget Policy
Organizational Chart with highlighted separation of HR and Business Office
Payroll Policy
FY2012 Audit
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3.10.4 The institution maintains financial control over externally funded or sponsored research and programs.
(Control of sponsored researchlexternal funds)
_X_ Compliance

Partial Compliance

—

Non-Compliance

Narrative:
Ranger College maintains financial control over externally funded programs. Externally funded grants
and sponsored projects are received, recorded, and administered by Ranger College. Ranger College
does not have sponsored research programs.
Upon receipt of notification of a grant award, a budget is established for expenditure of funds using the
prescribed Budget request form (3.10.4-A). The Grant Administrator assigned to the grant is responsible
for ensuring that the funds are expended within the guidelines of the grant All Ranger College Business
Procedures and Policies (3.10.4-B) are followed relative to purchasing travel, hiring, compensation, and
contractual services. A Time and Effort timesheet is reviewed and approved by the Grant Administrator
of each grant or the president of the College (3.1 0.4-C). The Grant Administrator prepares periodic
expense reports as required by the granting agency and prepares the final report/invoice (3.10.4-D). The
Chief Financial Officer prepares periodic reports to the Board of Regents.
At Ranger College, the Chief Financial Officer serves as the Finance administrative contact for grant
funded programs. All personnel involved in Sponsored Projects are updated through regular
correspondence and one-on-one assistance as needed from the Chief Financial Officer.
As referenced in the Core Requirement 2.11.1, the auditing firm, Snow, Garrett, and Williams, conducts
an annual financial audit of Ranger College. The audit is conducted in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Stands, issued by the Comptroller of the United States. The
scope of the annual audit includes all grants and sponsored projects as well as federally funded
programs (A-133). The A-133 audit contains the auditors’ management comments concerning federallyfunded programs. The management comments (related to the financial audit or the A-133 audit) for
Ranger College are specified in the letter (3.10.4-E). The complete files of audit information for FY2OIO
(3.104-F); 2011(3.1 0.4-G); and 2012 (3.1 0.4-H) are attached and include the Ranger College financial
report with schedules including the A-133 report, the Management Letter, and all other auditor’s
correspondence.
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External Programs:
Grant

Source

Perkins
Grant

Federal
Grant

U.S.
Government!
Dept. of
Education

Fibergrate
Grant

State
Grant

FMC
Grant

Agency

Amount

Fiscal
Agent

Administrator

Supervisor

$69953.00

Billy W Adams

Dr. William
Campion,
President

Tammy
Adams

Texas Work
Force

$11 5,91 9.00

Dr. Kerry
Schindler

Dr. William
Campion,
President

Tammy
Adams

State
Grant

Texas Work
Force

$587,613.00

Dr. Kerry
Schindler

Dr. William
Campion,
President

Tammy
Adams

RIdS
Grant

Federal
Grant

USDA Rural
Development

$452,260.25

Billy W Adams

Dr. William
Campion,
President

Tammy
Adams

Student
Support
Services

Federal
Grant

Federal
Government

$220,000.00

Jim Cockburn

Johnny
Gann

Tammy
Adams

—

Each eternal program is administrated by qualified and trained personnel. Reporting is the
administrator’s responsibility.
The Perkins Grant does not draw down funds manually; once the quarterly report is submitted and
approved, the funds are wired to a designated account (3.10.4-I). For the Fibergrate and FMC grants,
the funds are manually drawn down by the Chief Financial Officer through Texas Workforce
Commission’s secured website and wired to a designated account. For the Student Support Services
grant, the funds are manually drawn down by the Chief Financial Officer through the G5 Department of
Education secured website and wired to a designated account (3.1 0.4-J). This is the first year for the
RUS grant, and the College is in the process of initiating the project; therefore no purchases have been
made and no funds have been requested at this time.
Tammy Adarns, Chief Financial Officer, went through a series of online training with the Texas
Workforce Commission to be qualified to submit financial reports and draw down funds (3.10.4-K). The
Student Support Services are Federal Funds that process with the regular G5: Department of Education
funds, and there is currently no training required at this time as the Chief Financial Officer was already
accessing the site, and this grant was added to the College’s existing grants.
3.10.4-A
3.10.4-B
3.10,4-C
3.10.4-D
3.10.4-E
3.10.4-F
3.10.4-G

Ranger College Budget Request form
Ranger College Business Policies and Procedures
Time and Effort timesheet
Final Report/Invoice
A-133 Audit
FY 2010 Audit
FY11 Audit
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3.11 Physical Resources
3.11.1 The institution exercises appropriate control over all its physical resources. (Control of physical
resources)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College exercises appropriate control over all its physical resources.
Responsibility for control over the Colleges physical assets primarily resides with the Chief Financial
Officer (3.11.1-A). The Director of the Physical Plant reports directly to the President (3.11.1-B). With
the assistance of the Maintenance Custodial Grounds supervisor (3.11.1-C)1 the Physical Plant Director
is responsible for the buildings at the main campus and off-campus centers.
The College uses a combination of full-time and part-time staff to service the maintenance and security
for the main campus. At the Brown County center, security is provided as needed by the Early Police
Department, which is approximately one mile from the center. The Erath County Center has the same
type of security, which is provided by Stephenville Police. At the main campus where the
residential halls are located, security services are managed by the Dean of Student Services (3.11.1 -D),
who supervises the Director of Security and chairs the College’s Safety and Security Committee (3.11.1E). Altogether the College’s current annual operating maintenance budget for fiscal year 2011-12 was
$523,666.00 (for bldg. main and dorm).
The College’s budget provides resources for smaller maintenance projects such as painting, carpet
replacement, and other exterior upgrades. Examples of 2012 of maintenance projects are provided.
Softball Restrooms and Concession Stand
Budgeted $12,000.00

Completed August 2012

Cost of construction $11,820.00
Testing Center in Athletic Complex
Costof construction $6,480.00 Completed August2012
In addition to larger maintenance projects identified by the College, individual employees may request
that work be done by the maintenance department through the submission of work orders via the
College email system (3.11.1-F). In addition to the use of institutional personnel, the College utilizes
maintenance contracts of minor construction, landscaping, and custodial services.
Equipment
Equipment is defined as any tangible personal property having a useful life of more than one year anc
a cost of $5000 or more. All equipment meeting this definition is capitalized and retained on the
permanent inventory records maintained by the Business Office. Each department supervisor is
responsible for custody and control of capitalized equipment assigned to hislher department. The
annual inventory period for Property Custodians will be Feb. through May of each year. During this
period each department is responsible for conducting its inventory, having it signed by the
supervisor, and turned in to the Business Office. Each department will conduct a 100% physical
inventory of all property on the Property Inventory sheets.
An example of an Annual Equipment Report with instructions from the Business Office is provided
(3.1 1.1-G).
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Facilities
Ranger College utilizes a Facilities Master Plan to address the development of buildings and other
physical resources for the institution’s mission and enrollment growth. In 2013, the College updated its
Facilities Master Plan with assistance from an architectural firm and with input from the College’s faculty
and staff and in coordination with the College’s mission statement (3.11.1-H).
Insurance
The College maintains adequate insurance coverage for the following college areas:
Public Educators Association of Texas: Common Policy Coverage (3.11.1-I)
Public Educators Association of Texas: Automobile Liability Coverage (3.11.1-J)
Public Educators Association of Texas: Crime Coverage (3.11.1-K)
Public Educators Association of Texas: School Board Liability Coverage (3.11.1-L)
Public Educators Association of Texas: Excess Liability (3.11 .1-M)

3.11.1 -A
3.1 1.1-B
3.1 1.1-c
3.1 1.1-D
3.Il.1.E
3.1 1.1-F
3.1 1.1-0
3.11.1-H
3.1 1.1-I
3.1 l.I-J
3.11.1 -K
3.1 1. 1-L
3.1 1.1 -M

Chief Financial Officer Job Description
Ranger College Organizational Chart
Maintenance Custodial Grounds Supervisor Job Description
Dean of Students Job Description
Safety and Security Committee
Work Order Example
Inventory Policy for Equipment
Facilities Master Plan
PEAT Common Policy Coverage
PEAT Auto Liability Coverage
PEAT Crime Coverage
PEAT School Board Liability Coverage
PEAT Excess Liability

Page 123

3.11.2 The institution takes reasonable steps to provide a healthy, safe, and secure environment for all members
of the campus community. (Institutional environment)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger Colleges Chief Financial Officer (3.11.2-A) along with the Director of the Physical Plant (3.11.2B) and Dean of Student Services (3.11.2-C) have primary administrative responsibilities for providing a
healthy, safe, and secure environment for all members of the campus community. The College currently
utilizes a combination of full time and part time staff and armed security force at the main campus. The
off-campus centers utilize the security resources provided by the police departments, which are located
within one mile. Hours of coverage for the main campus are 24 hours a day and seven days a week.
Hours at the off-campus centers are available based on the needs and operating hours of the individual
off-campus centers. Various services for students are provided by the security department including
campus escort services, unlock services, and minor automobile services such as assistance with
batteries or tires. For students at the off-campus centers, the Center Administration can contact local
businesses to provide comparable services.
The Dean of Students chairs the Colleges Safety and Security Committee (3.11 .2-D), which is
responsible for maintaining and updating Ranger’s Emergency Plan. The plan details actions required
of students, faculty, and staff in case of a tornado, fire, or other emergency. The plan contains
emergency response evacuation plans, emergency contacts, and other guidelines. (3.11 .2-E)
The Director of Safety is a professional fire fighter and EMT (3.11.2-F) who is assisted by two part-time
security officers who are assigned to the main campus. The Safety Office is located in the Student
Center and the safety phone number is answered 24/7. The Safety Office phone number is distributed
to all residential campus students at registration and posted throughout the main campus. The main
campus houses 6 residence halls that are equipped with 25 video cameras that record activities.
In addition to written plans, the College routinely, and as a matter of general operating procedures,
reviews its facilities for health and safety concerns. The College conducts tests on critical systems such
as the fire alarms and fire extinguishers (3.11 .2-G). The College also undergoes external inspections
from agencies such as the health department. The health department inspects food preparation (3.11.2H). Additionally, any student or employee may and should bring health and safety concerns to the
attention of the administration. The College documents accidents that are reported to the appropriate
officials, and the Security Officer also documents all safety or security incidents.
Examples of recently documented incident reports are provided (3.11.2-I).
The College routinely tests its emergency preparedness procedures. To help facilitate communication in
the event of an emergency, the College uses e-mail and text messages in addition to sirens at the main
campus for residential students (3.11 .2-J).
3.11 .2-A
3.11 .2-B
3.11 .2-C
3.11 .2-D
3.11.2-E
3.11 .2-F
3.11.2-G
3.11.2-H
3.11 .2-I
3.11.2-J

Chief Financial Officer Job Description
Director of Physical Plant Job Description
Dean of Students Job Description
Safety Committee Duties and Responsibilities
College’s Emergency Plan
Director of Safety
Fire Extinguisher and Fire Alarm Report
Great Western Food Inspection
Student Incident Report Example
Emerqency Text System Email
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*3.11 .3The institution operates and maintains physical facilities, both on and off campus, that appropriately serve
the needs of the institution’s educational programs, support services, and other mission-related activities.
(Physical facilities)
_X_ Compliance

—

Partial Compliance

Non-Compliance

Narrative:
Ranger College operates and maintains physical facilities that appropriately serve the needs of the
College’s educational programs, support services, and other mission-related activities.
The College has operations at the main campus in addition to the two off-campus centers. The campus
and centers consist of 29 of primary buildings situated on approximately 50 acres, totaling 200,000
square feet.
Ranger College’s Main Campus is located in Ranger, Texas and consists of 20 main buildings totaling
approximately 187,000 square feet. The off-campus centers are:
1. Brown County Center —300 Early Blvd Suite # 105 Early, Texas 71802, This center is one
building totaling 15,000 square feet.
2. Erath County Center— 2900W. Washington Stephenville, Texas 76401. This center is one
building totaling 2200 square feet.
The College’s maintenance department provides the primary support for the maintenance and upkeep
of college facilities. The majority of the maintenance staff work from the main campus. At the offcampus centers, administration and office staff provide light maintenance requests, but all major
maintenance procedures, including routine, preventive, and corrective maintenance are provided by the
Maintenance personnel at the main campus. Additional support is provided through the use of
contracted services when appropriate. The 2012 annual maintenance department budget is $551,016.
With regard to facilities, as reported in the FY 2012 Audit (3.11.3-A), the College’s net holdings include
approximately $3,287,106 in buildings and improvements, $921,759 in equipment and vehicles,
$150,185 in library books, and $10,264 in construction projects in progress.
Ranger College utilizes a Facilities Master Plan to address the development of buildings and physical
resources for the institution’s mission and enrollment growth. In 2013, the College updated its Facilities
Master Plan (3.11.3-B) with assistance from an architectural firm and with input from the College’s
faculty and staff and in coordination with the College’s mission statement.
In summary, Ranger College uses a combination of its own maintenance staff, administrators, and
contracted services to plan, operate, and maintain the physical facilities of the main campus and off
campus centers.
3.11 .3-A
3.11.3-B

Fiscal Year 2012 Audit
Facilities Master Plan
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INSTITUTIONAL RESPONSIBILITY
FOR COMMISSION POLICIES
3.12.1 The institution notifies the Commission of changes in accordance with the Commissions substantive
change policy and, when required, seeks approval prior to the initiation of changes. (See Commission
policy “Substantive Change for Accredited Institutions.”) (Substantive change)
_X_ Compliance

—

Partial Compliance

—

Non-Compliance

Narrative:
Ranger College’s enrollment at its off-campus centers and dual credit high schools has increased
tremendously since 2010. As a result, Ranger College failed to notify the Commission on Colleges of
changes in accordance with the substantive change policy and did not receive prior approval for
increasing general education courses offered as dual credit to allow students the opportunity to receive
more than 50% of a degree. Immediately identifying this issue, Ranger College promptly wrote and
submitted prospectus for these high schools. The College has not received a response to this
prospectus.
In March 2011, Ranger College informed the CCC of the college’s plans to increase at its Erath and
Brown County centers to offer more than 50% of credits toward an educational program in addition to
the College offering for the first time credit courses via distance learning/technology-based instruction
by which students could obtain more than 50% of their credits (3.12.1-A). Dr.Wheelan responded to this
letter in July 2011, acknowledging the increase of course credits available at the off-campus centers at
Brownwood and Erath in addition to the increase of distance learning course offerings (3.12.1-B).
After receiving approval from the Texas Board of Nursing and the Texas Higher Education Coordinating
Board, Ranger College informed the CCC of its plans to provide an Associates Degree Nursing
program at its Brown County center in October 2010 (3.12.1-C). Dr.Wheelan responded to this letter in
January 2011 acknowledging and approving the College’s request for the ADN program (3.12.1-D).
3.12.1-A
3.12.1-B
3.1 2.1-C
3.12.1-D

Ranger College Substantive Change for Brown and Erath County Centers
Dr.Wheelan Approval for Brown and Erath County Centers
Ranger College Substantive Change for ADN
Dr.Wheelan Approval of ADN
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3.13

The institution complies with the policies of the Commission on Colleges. (Policy compliance)
(Note: Institutions am responsible for reviewing the following Commission policies and providing
evidence of compliance with those that am applicable. Those that have an asterisk am policies that
include a federal mandate. Polices can be accessed at hftpiAwrw.sacscoc.org/pollcies.aspj.

*3.13.1. “Accrediting Decisions of Other Agencies”
Applicable Policy Statement. Any institution seeking or holding accreditation from more than one U.S.
Department of Education recognized accrediting body must describe itself in identical terms to each
recognized acerediting body with regard to purpose, governance, programs, degrees, diplomas,
certificates, personnel, finances, and constituencies, and must keep each institutional accrediting body
apprised of any change in its status with one or another accrediting body.
Documentation: The institution should (1) list federally recognized agencies that currently accredit the
institution or any of its programs, (2) provide the date of the most recent review by each agency and
indicate if negative action was taken by the agency and the reason for such action, (3) provide copies of
statements used to describe itself for each of the accrediting bodies, (4) indicate any agency that has
terminated accreditation, the date, and the reason for termination, and (5) indicate the date and reason for
the institution voluntarily withdrawing accreditation with any of the agencies.
_X_ Compliance

—

Partial Compliance

—

Non-Compliance

_X_ Not applicable

Narrative:
Ranger College has institutional accreditation only through the Southem Association of Colleges
and Schools and Schools Commission on Colleges (SACSCOC). Ranger College has specialized
program accreditation and licensure for some areas of study. Ranger College must have
accreditation with SACSCOC prior to the other specialized accreditation. RC lists its accreditation
status in its College Catalog.

3.13.2. “Collaborative Academic Arrangements: Policy and Procedures”
Applicable Policy Statement. Member institutions are responsible for notifying and providing SACSCQC
with signed final copies of agreements governing their collaborative academic arrangements (as defined
in this policy). These arrangements must address the requirements set forth in the collaborative
academic arrangements policy and procedures. For all such arrangements, SACSCOC-accredited
institutions assume responsibility for (1) the integrity of the collaborative academic arrangements, (2) the
quality of credits recorded on their transcripts, and (3) compliance with accreditation requirements.
Documentation: The institution should provide evidence that it has reported to the Commission all
collaborative academic arrangements (as defined in this policy) that included signed final copies of the
agreements. In addition, the institution should integrate into the Compliance Certification a discussion and
determination of compliance with all standards applicable to the provisions of the agreements.
—

Compliance

Partial Compliance

Non-Compliance

_X_ Not applicable

Narrative:
Ranger College has not entered into any collaborative academic agreements for the purpose of awarding
academic credit and/or educational program completion credentials as defined by the Southern Association of
Colleges and Schools (SACSCQC) Policy entitled Collaborative Academic Agreements: Policy and
Procedures; therefore, there has not been a report to SACSCOC.
Ranger has collaborative agreements with high schools for dual credit and with the Virtual College of Texas
(VCT), but all credit is awarded by Ranger College only.
Page 127

*3.13.3. “Complaint Procedures Against the Commission or Its Accredited Institutions”
Applicable Policy Statement. Each institution is required to have in place student complaint policies and
procedures that are reasonable, fairly administered, and well-publicized. (See FR 4.5). The Commission
also requires, in accord with federal regulations, that each institution maintains a record of complaints
received by the institution. This record is made available to the Commission upon request. This record will
be reviewed and evaluated by the Commission as part of the institution’s decennial evaluation.
DocumentatIon: When addressing this policy statement, the institution should provide information to the
Commission describing how the institution maintains its record and also include the following: (1)
individuals/offices responsible for the maintenance of the record(s), (2) elements of a complaint review
that are included in the record, and (3) where the record(s) is located (centralized or decentralized). The
record itself will be reviewed during the on-site evaluation of the institution.
_X_ Compliance

—

Partial Compliance

—

Non-Compliance

Not applicable

Narrative:
Ranger College has adequate procedures for addressing written student complaints and is responsible
for demonstrating it follows those procedures when resolving student complaints. Per the Ranger
College Student Handbook published electronically on the College’s webpage, the College recognizes
four different types of student complaints: 1) Disciplinary, 2) Discrimination, 3) Instruction, and 4)
Complaints not related to discrimination or instruction.
For disciplinary complaints, students are expected to follow the appropriate steps to rectify the situation
as stated in the Student Handbook (3.13.3-A).
For discriminatory complaints, students are expected to follow the appropriate steps to rectify the
situation as stated in the Student Handbook (3.13.3-B).
For instruction complaints, students are expected to follow the appropriate steps to rectify the situation
as stated in the Student Handbook (3.13.3-C).
For complaints not related to instruction or discrimination, students are expected to follow the
appropriate steps to rectify the situation as stated in the Student Handbook (3.13.3-D).
Students are able to file a student complaint either personally in the Dean of Students office or through
the Grievance Form available online and accessible to all students regardless of location (3.13.3-E).
Examples of student complaints are provided:
Cosmetology Student (3.3.13-F)
Student Worker (3.1 3.3-G)
3.13.3-A
3.13.3-B
3.13.3-C
3.13.3-D
3.13.3-E
3.13.3-F
3.1 3.3-G

Student Handbook : Disciplinary Complaint Procedure
Student Handbook: Discrimination Complaint Procedure
Student Handbook: Instruction Complaint Procedure
Student Handbook: Complaints not related to discrimination or instruction
Online Student Grievance Form
Cosmetology Complaint File
Student Worker Complaint File

3.134. “Reaffirmation of AccredItatIon and Subsequent_Reports”
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3.1 3.4.a. Applicable Policy Statement. An institution includes a review of its distance learning programs in
the Compliance Certification.
Documentation: In order to be in comphance with this policy, The institution must have incorporated an
assessment of its compliance with standards that apply to its distance and correspondence education
programs and courses.
_X_ Compliance

Partial Compliance

Non-Compliance

Not applicable

Narrative:

3.1 3.4.b. Applicable Policy Statement, If an institution is part of a system or corporate structure, a
description of the system operation (or corporate structure) is submitted as part of the Compliance
Certification for the decennial review. The description should be designed to help members of the peer
review committees understand the mission, governance, and operating procedures of the system and the
individual institution’s role with in that system.
Documentation: The institution should provide a description of the system operation and structure or the
corporate structure if this applies.
_X_ Compliance

—

Partial Compliance

—

Non-Compliance _X_ Not applicable

Narrative:
Ranger College (RC) is not a part of a system or corporate structure. RC is one community college
district with one Board of Trustees and one President (3.13.4.b).
Ranger College Distance Education program is part of the Compliance Certification Report because
all courses at Ranger College, no mailer the delivery method, adhere to the same admission
policies, registration policies, curriculum development and oversight, faculty services, student
academic and support services, and degree plans. Distance Education is held to the same standard
as traditional courses and is included in the Principles addressed in the Ranger College Compliance
Certification Report.

I

3.13.4.b

I Ranger College Organizational Chart
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I

3.13.5. “Separate Accreditation for Units of a Member Institution”
3.13.5. a. Applicable Policy Statement. All branch campuses related to the parent campus through
corporate or administrative control (1) include the name of the parent campus and make it clear that its
accreditation is dependent on the continued accreditation of the parent campus and (2) are evaluated
during reviews for institutions seeking candidacy, initial membership, or reaffirmation of accreditation. All
other extended units under the accreditation of the parent campus are also evaluated during such reviews.
Documentation: For institutions with branch campuses: (1) The name of each branch campus must
include the name of the parent campus—the SACSCOC accredited entity. The institution should provide
evidence of this for each of its branch campuses. (2) The institution should incorporate the review of its
branch campuses, as well as other extended units under the parent campus, into its comprehensive selfassessment and its determination of compliance with the standards, and indicate the procedure for doing
so.
—

Compliance

—

Partial Compliance

Non-Compliance

_X_ Not applicable

Narrative:

3,13.5.b. Applicable Policy Statement. If the Commission on Colleges determines that an extended
unit is autonomous to the extent that the control over that unit by the parent or its board is significantly
impaired, the Commission may direct that the extended unit seek to become a separately accredited
institution. A unit which seeks separate accreditation should bear a different name from that of the parent.
A unit which is located in a state or country outside the geographic jurisdiction of the Southern
Association of Colleges and Schools and which the Commission determines should be separately
accredited or the institution requests to be separately accredited, applies for separate accreditation from
the regional accrediting association that accredits colleges in that state or country
Implementation: If, during its review of the institution, the Commission determines that an extended unit
is sufficiently autonomous to the extent that the parent campus has little or no control, the Commission will
use this policy to recommend separate accreditation of the extended unit. No response required by the
institution.
—

Compliance

Partial Compliance

Non-Compliance

_X_ Not applicable

Narrative:
Ranger College (RC) is accredited as Ranger College by the Southern Association of Colleges and Schools
Commission on Colleges. RC is aredited as a District with one mpus and three off campus centers. The
Reaffirmation of Accreditation process is by the District for the campus and all centers.
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3.14.1 A member or candidate institution represents its accredited status accurately and publishes the name,
address, and telephone number of the Commission in accordance with Commission requirements and federal
policy. (Publication of accreditation status)
_X_ Compliance
NarratIve:

Partial Compliance

Non-Compliance

Ranger College represents its accredited status and pubshes the name, address, and lephone number of
the Commission in appropriate areas such as the College Catalog (3.14.1-A) and College website (3.14.1B).
3.14.1-A
3.14.1-B

College Catalog
College website
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Section 4: FEDERAL REQUIREMENTS
*

4.1

The institution evaluates success with respect to student achievement consistent with its mission. Criteria
may include enrollment data; retention, graduation, course completion, and job placement rates; state
licensing examinations; student portfolios; or other means of demonstrating achievement of goals.
(Student achievement)
_X_ Comphance

—

Partial Compliance

—

Non-Compliance

Narrative:
Ranger College evaluates success with respect to student achievement, which includes course
completion, state licensure exams, and job placement rates as appropriate in relation to the College’s
mission (4.1-A).
Each year, Ranger College engages in integrated and institution-wide research-based planning,
evaluation, and improvement processes that incorporate a systematic review of programs and services
through the development of an unit based institutional plan (4.1-B). As a result, Ranger College, in
conjunction with its mission, evaluates student achievement in course completion, state licensing, and
job placement.
Ranger College tracks completion rates for all courses. Provided as an example are the persistence
rates of first-time, full-time undergraduate students who graduated or are persisting after three years
(4.1-C). In addition, Ranger tracks the number of number of students ho complete a certificate or
degree program (4.1-D) and (4.1-E).
For the Licensed Vocational Nursing program, the statistical class history is provided and includes the
number of applicants, number of students in class, number of those who completed, and concludes with
those that passed state licensure exam (4.1-F).
Also included is the Cosmetology pass rate for the past six years. This information includes the number
of students who completed the College’s program and those that passed the state licensure exam (4.1G).
Ranger College also tracks the number of its students who transfer to a senior institution by the number
of hours completed. Transfer information for the past several years is provided (4.1-H).
4.1-A
4.1-B
4.1-C
4.1-D
4.1-E
4.1-F
4.1 -G
4.1-H

Ranger College Mission Statement
Ranger College IE Structure
First Time, Full Time Student Persistence Information
Certificate and Degree Completers
Completers by Workforce Program
LVN Certificate Information
Cosmetology Certificate Information
Transfer to Senior Institution Information
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*

4.2

The institution’s curriculum is directly related and appropriate to the mission and goals of the institution
and the diplomas, certificates, or degrees awarded. (Program curriculum)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College mission is 10 provide teaching and learning opportunities through academics,
developmental education, workforce programs, and continuing education, empowering individuals to
become responsible members of the local and global community” (4.2-A). The curriculum offered by
Ranger College is directly related to, and appropriate, for achieving this mission.
More specific to its role as a degree granting institution, the College will provide:
1. academic college courses at the freshman and sophomore levels leading to associate degrees and I
or transferable college credit;
2. workforce education courses and programs that includes training leading to employment, licensure,
certificates, or associate degrees;
3. developmental education which enables students to successfully advance to freshman-level
academic coursework;
In support of its stated mission, Ranger College provides a variety of program that lead to associate
degrees and certificates. The College offers an Associate of Arts degree (4.2-B), an Associates of
Science degree (4.2-C) as constituting a sequence of course that will transfer as general education
courses to other public and some private universities and colleges. Within the curricula for those
degrees, those sequences of courses with pre-requisites identified. As example, ENGL 1301 and 1302
are provided (4.2-D).
In addition, Ranger College offers an Associate Degree Nursing (4.2-E), an Associates of Applied
Science in Welding (4.2-F) and certificates in Licensed Vocational Nursing (4.2-G), Cosmetology (4.2H), Welding (4.2-I), Computer Information Systems (4.2-J), and Office Technology (4.2-K). As with AA
and AS degrees, in the AAS, ADN, and certificate programs, courses are logically sequenced, pre
requisites are identified, and courses are numbered appropriately. Provided as an example is the LVN
certificate (4.2-L).
Ranger College identifies college-level general education competencies and the extent to which
graduates have attained them. The competences for the Associate of Arts, Associate of Science,
Associate Degree Nursing, Cosmetology, Welding, Licensed Vocational Nursing, Office Technology,
and Computer Information Systems are provided (4.2-M). Each technical program has an advisory
committee consisting of representatives of the businesses and industries for which the program
provides education (4.2-N).
4.2-A
4.2-B
4.2-C
4.2-D
4.2-E
4.2-F
4.2-G
4.2-H
4.2-I
4.2-J

Ranger College Mission Statement
Associate of Arts Degree
Associate of Science Degree
ENGL 13O1IENGL 1302 Sequence
Associate Degree Nursing
AAS Welding
Licensed Vocational Nursing
Cosmetology
Welding Certificate
Computer Information Systems
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*

4.3

The institution makes available to students and the public current academic calendars, grading policies,
and refund policies. (Publication of policies)
j(_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College make available to students the public current academic calendars, grading, policies,
and refund policies.
Ranger College provides access to the academic calendar from the Colleges homepage (4.3-A), in the
College Catalog (4.3-B), and the Student Handbook (4.3-C). The academic calendar is developed by
the Vice President of Instruction (4.3-D).
Ranger College’s grading policies can be found in the 2012-13 College Catalog (4.3-B) and the Student
Handbook (4.3-F), both of which are accessed online through the College’s homepage.
The College’s refund policy is published in the 2012-13 College Catalog (4.3-G).
4.3-A
4.3-B
4.3-C
4.3-D
4.3-B
4.3-F
4.3-G

Academic Calendar Web page
Academic Calendar— Catalog
Academic Calendar— Student Handbook
Vice President of Instruction Duties
Grading Policies Catalog
Grading Policies Student Handbook
College Refund Policy
-

-

—
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*

4.4

Program length is appropriate for each of the institution’s educational programs. (Program length)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
The number of semester hours required in a degree or certificate program at Ranger College is
governed by the Texas Higher Education Coordinating Board (THECB) (4.4-A), the Comprehensive
Standards of the SACS Commission on Colleges, and by commonly accepted academic practices.
Associate of Arts (A.A) and Associate of Science (A.S.)
According to the Ranger College graduation requirements as delineated in the Ranger College Catalog,
a student must meet the 62 semester credit hour (SCH) required for the A.A. and A.S. degrees. Within
the 62 semester credit hour, a student must complete the THECB mandated 45 hour core curriculum
(4.4-B). The 45 SCH curriculum focuses on the ‘basic intellectual competencies reading, writing,
speaking, critical thinking, and computer literacy.” In addition, Ranger College follows the guidelines of
the THECS related to the transfer of lower division course credit and the general provisions dictate that
all lower academic courses shall be fully transferable among public institutions and must count toward
the same degree at any public college or university in Texas (4.4-C).
—

Associate of Applied Science (A.A.S) and Certificates
Program development guidelines for Career and Technical programs are outlined in the Texas Higher
Education Coordinating Board’s Guidelines for Instructional Programs in Workforce Education (GIPWE)
(4.4-D). Successful completion of an approved Workforce Education Program includes 18 SCH of
general education courses. Ranger College offers an Associate of Applied Science in Welding and its
program requirements are stated in the Ranger College Catalog (4.4-E). In addition, Ranger College
offers certificates in the following:
Program
Cosmetology
Licensed Vocational Nursing
Welding
Office Technology
Computer Information Systems

Total Credit Hours
42 5CR
45 SCH
24 SCH
17/19 5CR
15/16 SCH

The Cosmetology has more flexibility with regard to setting program length for technical certificates. At
Ranger College, requirements for certificates vary from 15 to 45 credit hours.
4.4-A
4.4-B
4.4-C
4.4-D
4.4-E

Semester Credit Requirement
45 hour core curriculum
Transfer policy of lower academic courses
Guidelines for Instructional Programs in Workforce Education
Associate of Applied Science in Welding
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*

4.5

The institution has adequate procedures for addressing written student complaints and is responsible for
demonstrating that it follows those procedures when resolving student complaints. (See the Commission
policy “Complaint Procedures against the Commission or its Accredited lnstitutions.7 (Student
complaints)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College has adequate procedures for addressing written student complaints and is responsible
for demonstrating it follows those procedures when resolving student complaints. Per the Ranger
College Student Handbook published electronically on the College’s webpage, the College recognizes
four different types of student complaints: 1) Disciplinary, 2) Discrimination, 3) Instruction, and 4)
Complaints not related to discrimination or instruction.
For disciplinary complaints, students are expected to follow the appropriate steps to rectify the situation
as stated in the Student Handbook (4.5-A).
For discriminatory complaints, students are expected to follow the appropriate steps to rectify the
situation as stated in the Student Handbook (4.5-B).
For instruction complaints, students are expected to follow the appropriate steps to rectify the situation
as stated in the Student Handbook (4.5-C).
For complaints not related to instruction or discrimination, students are expected to follow the
appropriate steps to rectify the situation as stated in the Student Handbook (4.5-D).
Students are able to file a student complaint either personally in the Dean of Students office or through
the Grievance Form available online and accessible to all students regardless of location (4.5-E).
Examples of student complaints are provided:
Cosmetology Student (4.5-F)
Student Worker (4.5-G)
4.5-A
4.5-B
4.5-C
4.5-D
4.5-E
4.5-F
4.5-G

Student Handbook : Disciplinary Complaint Procedure
Student Handbook: Discrimination Complaint Procedure
Student Handbook: Instruction Complaint Procedure
Student Handbook: Complaints not related to discrimination or instruction
Online Student Grievance Form
Cosmetology Complaint File
Student Worker Complaint File
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4.6

Recruitment materials and presentations accurately represent the institution’s practices and policies.
(Recruitment materials)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:

Ranger College provides recruitment materials and presentations that accurately represent the
institution’s practice and policies.
Both print and web-based recruitment and presentation material regarding Ranger College accurately
represent the College’s practices and polices and reflect the College’s mission (4.6-A).
The hard copy recruiting materials, primarily brochures, highlight the overall College as well as specific
programs such as the Associate Degree Nursing, Computer Information Systems, and Honors Program.
These print materials are distributed throughout the College’s service area, which includes local high
schools, service organizations, and community outreach initiatives (4.6-B).
A significant aspect of recruitment is the official website of the College located at
www.rangercollege.edu (4.6-C) On the webpage, the viewer has access to recruiting material such as
information pertaining to admission requirements (4.6-D), all college programs (4.6-E), and important
contact information for administration, faculty, and staff (4.6-F) in addition to specific offices such as
Financial Aid (4.6-G).
4.6-A
4.6-B
4:6-C
4.6-D
4.6-E
4.6-F
4.6-G

College Mission Statement
Ranger College Brochure
College Homepage
Admission Info
Program Info
Contact Info
Financial Aid Info
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4.7

The institution is in compliance with its program responsibilities under Title IV of the most recent Higher
Education Act as amended. (In reviewing the institution’s compliance with these program responsibilities,
the Commission relies on documentation forwarded to it by the U. S. Department of Education.) (Title IV
program responsibilities)
_X_ Compliance

—

Partial Compliance

Non-Compliance

Narrative:
Ranger College is in compliance with its program responsibilities under Title IV of the 1998 Higher
Education Amendments. The College adheres to all federal regulations as set forth under the Title
IV Student Aid Program regulations. Processing of student aid applications and of federal funds is
carried out as mandated by these regulations. Student eligibility is verified according to both federal
and state verification regulations; the regulations are reviewed, and both manual and systematic
verification procedures are adjusted as needed each year. As such, the U.S. Department has
authorized the Ranger College Financial Aid Office to participate in Title IV Programs under a
Program Participation Agreement that is valid through March 31, 2013 (4.7-A).
The audit material produced annually by the audit firm includes the audited financial report, the
A-133 audit (the audit of federally-funded programs including federal financial aid) and the audit
management letter. The A-133 audit contains the auditor’s management comments concerning
federally-funded programs. The A-i 33 audit contains the auditor’s management comments
concerning the federally-funded programs. The management comments (related to the financial
audit or the A-i 33 audit) for Ranger College are specified in the auditor’s management letter
(4.7-B: 2011-12 Auditor’s Management Letter). The A-133 audits for Ranger College for FY
2009-10 (4.7-C), FY 2010-li (4.7-D), and FY 2011-12 (4.7-E) are attached. The
2009-10, 2010-il and 2011-i2 A-133 audits noted no recommendations related to
financial and no corrective action was necessary.
Ranger College meets all reporting requirements of the U.S. Department of Education. Federal Pell
Grant activity is reported online through the Common Origination and Disbursement system.
Enrollment verification is reported twice a semester through the National Clearinghouse system.
Student loans, administered through the Federal Education Loan System, are reported monthly
through the National Student Loan Data system.
4.7-A
4.7-B
4.7-C
4.7-D
4.7-E

Program Participation Agreement
Ranger College 201 i-i2 Auditor’s Management Letter
Ranger College A-i 33 Audit for 2009-10
Ranger College A-133 Audit for 2010-11
Ranger College A-l 33 Audit for 2011-12
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4.8

An institution that offers distance or correspondence education documents each of the following:
(Distance and correspondence education)
4.8.1 demonstrates that the student who registers in a distance or correspondence education course or
program is the same student who participates in and completes the course or program and receives the
credit by verifying the identity of a student who participates in class or coursework by using, at the option
of the institution, methods such as (a) a secure login and pass code, (b) proctored examinations, or (c)
new or other technologies and practices that are effective in verifying student identification.
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College documents the identify of each distance learning student by requiring students to
receive a Ranger College issued student identification card. In addition, Ranger requires students to
present a picture Id when completing a proctored exam, which is required by each instructor and
documented in the Distance Learning Handbook.
4.8.2 has a written procedure for protecting the privacy of students enrolled in distance and
correspondence education courses or programs.
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College students enrolled in distance education courses are protected by FERPA as as well
as through the CampusConnect online secure system. All student information is kept confidential.
Students enrolling in distance education courses are required to login to their courses using a
secure usemame and password issued by the Distance Education department. Instructions are
distributed at the main campus and off campus centers as well as posted on the College’s website.

4.8.3 has a written procedure distributed at the time of registration or enrollment that notifies students of
any projected additional student charges associated with verification of student identity.
_X_ Compliance

—

Partial Compliance

Non-Compliance

Narrative:
Ranger College notifies students that there is a $50 additional cost for each distance learning
education course per semester. The fee is posted in the College Catalog (4.8.3-A) and on each
semester’s schedule (4.8.3-B).
4.8.3-A
4.8.3-B

Distance Education Course Fee Catalog
Distance Education Course Fee Schedule
-

-
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4.9

The institution has policies and procedures for determining the credit hours awarded for courses and
programs that conform to commonly accepted practices in higher education and to Commission policy.
(See the Commission policy “Credit Hours.7 (Definition of credit hours)
_X_ Compliance

Partial Compliance

Non-Compliance

Narrative:
Ranger College adheres to the Texas Association of Community Colleges Policy Reference Manual and
the Texas Higher Education Coordinating Board’s guidelines and mandates and the Southern
Association of Colleges and Schools Commission on Colleges policies to determine credit hours
awarded for programs and courses.
Ranger College adheres to a standard format with regard to syllabi. It is required in all syllabi regardless
of delivery method (4.9-A) to provide for uniformity in credit hours awarded and student learning
outcomes. The basic standard is one hour of instruction and two hours of student work completed in a
16-week semester period with a final exam, which results in one hour of credit. Furthermore, TACC
PRC policy states that a “Semester Credit Hour-A unit of measure of instruction consisting of 60
minutes, of which 50 minutes must be direct instruction over a 15 week period in a semester system”
(4.9-B). Ranger College is also in compliance with the Texas Administrative Code that states
“Traditionally-delivered three-semester-credit-hour courses should contain 15 weeks of instruction (45
contact hours) plus a week for final examinations so that such a course contains 4548 contact hours
depending on whether there is a final exam” (4.9-C). The Code also notes “Courses delivered in
shortened semesters are expected to have the same number of contact hours and the same
requirement for out-of-class learning as courses taught in a normal semester” (4.9-D). The code also
recognizes that there are altemative methods for providing instruction such as “institutions may offer a
course in a non-traditional way (for example, over the internet, or through a shortened, intensive format)
that does not meet these contact hour requirements, if the course has been reviewed and approved
through a formal, institutional faculty review process that evaluates the course and its learning
outcomes and determines that the course does, in fact, have equivalent learning outcomes to an
equivalent, traditionally delivered course.” Ranger College distance learning courses generally began as
traditional (face to face) courses and are equivalent in all regards including student learning outcomes.
4.9-A
4.9-B
4.9-C
4.9-0

Distance Learning Syllabus and Traditional Syllabus
Texas Admin Code: Credit Hour
Texas Admin Code: Traditional Instruction
Texas Admin Code: Non Traditional Instruction

Form Updated: Januanj 2012
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