
What is a Quality Enhancement Plan? 

Engage 

with E-

Learning 

Ranger College QEP Update 

1. Improve 

campus tech-

nology infra-

structure,  

 
2. Improve 

faculty exper-

tise in the use 

of instruction-

al technology, 

and  

 
3. Enhance 

instructional 

course design 

for increased 

student en-

gagement.  

Focus: 

The Quality Enhancement Plan (QEP) is the component of the SACSCOC accred-
itation process that reflects and affirms the commitment of the Commission on 
Colleges to the enhancement of the quality of higher education and to the 
proposition that student learning is at the heart of the mission of all institutions 
of higher learning. By definition, the QEP describes a carefully designed course 
of action that addresses a well-defined and focused topic or issue related to en-
hancing student learning. The QEP should be embedded within the institution’s 
ongoing integrated institution-wide planning and evaluation process and may 
very well evolve from this existing process or from other processes related to 
the institution’s internal reaffirmation review.  
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QEP Goals: 
In the fall of 2011, a QEP committee formed at RC and began the process 
of selecting a topic through survey and data analysis.  In December of 
2011, the committee adopted the broad topic of technology. In the fol-
lowing fourteen months, the committee focused the topic and goals.    
The following QEP objectives were finalized: 
 

1. Improve campus technology infrastructure 
 Increase Internet access 
 Increase technology hardware 
 Increase technology software 
 Hire IT director and retention coordinator  

 
2. Improve faculty expertise in use of instructional technology 

 Training in Blackboard LMS 
 Training in hardware equipment and integration of technology  methods 
 Training in MyMathLab software 

 
3. Enhance instructional course design for increased student engagement 

 Electronic course access- Blackboard curriculum alignment 
 Implement student attendance reporting/ Early alert system 
 Curriculum redesign- technology integration in targeted courses 

QEP Objectives at Ranger College 

By the end of the QEP cycle, it is our goal that the integration of 
technology and e-learning strategies in the classroom will increase 
student success and student learning at Ranger College.  



Expenditures for the 
2017-2018 year to bring 
us to the close of the 
project include: 
 
 Infrastructure costs 
 Technology Salaries 
 Computer hardware 

in Brown County 
and in Ranger 

 Desktop manage-
ment software 

 Network monitoring 
software 

Project 

Completion: 

The ten-page impact report will be submitted to SACSCOC as part of 
the five-year interim report due in October 2018.  The project will be 
evaluated within the five components of the review framework: 
 

An institutional process- The institution uses an institutional pro-
cess for identifying key issues emerging from institutional assess-
ment. 
 
Focus of the plan- The institution identifies a significant issue that 
focuses on learning outcomes and/or environment supporting 
student learning and accomplishes the mission of the institution. 
 
Institutional capability for the initiation, implementation, and 
completion of the plan- The institution provides evidence that it 
has sufficient resources to initiate, implement, sustain, and com-
plete the QEP. 
 
Broad-based involvement of institutional constituencies- The in-
stitution demonstrates the involvement of its constituencies in 
the development and proposed implementation of the plan. 
 
Assessment of the plan- The institution identifies goals and a plan 
to assess the achievement of those goals.  

How is the QEP Evaluated? 

QEP Next Steps 

Evaluation of the project impact is the final phase of the 
QEP.  Data collection is underway and final expenditures 
are being made over the next few weeks.  Feel free to ask 
any QEP-related questions to a committee member.  
Thank you for your support as we work to engage 
through E-learning! 
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