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CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT

To the Board of Regents
Ranger College District

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the business-type activities and the
discretely presented component unit of Ranger College District (the College) as of and for the years
ended August 31, 2023 and 2022, and the related notes to the financial statements, which
collectively comprise the College’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the business-type activities and the discretely presented component
unit of the College as of August 31, 2023 and 2022, and the respective changes in financial position
thereof and cash flows of the College for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the College and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinions.

Emphasis of Matter

As described in Note 2 to the financial statements, for the years ended August 31, 2023 and 2022,
the College adopted new accounting guidance, Governmental Accounting Standards Board
Statement No. 96, Subscription-Based Information Technology Arrangements. Our opinions are not
modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

1207 Santa Fe Drive ® Weatherford, Texas 76086 ® 817-596-9301 e Fax 817-596-9304



In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the College’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinions. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the College’s internal control. Accordingly, no such opinion
is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the College’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.



Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, the schedule of the College’s proportionate share of net
pension liability, the schedule of the College’s contributions for pensions, the schedule of the
College’s proportionate share of net OPEB liability, the schedule of the College’s contributions for
OPEB, and the related notes on pages 6 - 14 and 54 - 58 be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Supplementary Information

Our audits were conducted for the purpose of forming opinions on the financial statements that
collectively comprise the College’s basic financial statements. The accompanying supplemental
schedules and schedule of expenditures of federal awards, as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, and schedule of expenditures of state awards, as required by the
Texas Grant Management Standards, (Schedules A — F) are presented for purposes of additional
analysis and are not a required part of the basic financial statements.

Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our
opinion, the supplemental information and schedules of expenditures of federal and state awards
are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 18, 2023, on our consideration of the College’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the effectiveness of the College’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the College’s internal control over financial reporting
and compliance.

Snow ot Willloume

Snow Garrett Williams
December 18, 2023



RANGER COLLEGE DISTRICT
Management’s Discussion and Analysis
August 31, 2023 and 2022

This section of the Ranger College District's annual financial report presents management's
discussion and analysis of the College’s financial activity during the fiscal years ended August 31,
2023 and 2022. Since this management’s discussion and analysis is designed to focus on current
activities, resulting change, and currently known facts, please read it in conjunction with the
College’s financial statements and the footnotes. Responsibility for the completeness and fairness
of this information rests with the College.

Using This Annual Report

The financial statements focus on the College as a whole. The statements are designed to emulate
corporate presentation models whereby all College activities are consolidated into one total. The
focus of the statement of net position is designed to be similar to bottom line resulits for the College.

The statement of revenues, expenses, and changes in net position focuses on both the gross costs
and the net costs of the College’s activities which are supported mainly by tuition and fees and by
federal, state, and other revenues. This approach is intended to summarize and simplify the user’s
analysis of the costs of various College services to students and the public.

The final required financial statement, the statement of cash flows, reports cash receipts, cash
payments, and net changes in cash resulting from operating, investing, and financing activities.

The notes to the basic financial statements provide additional information that is essential to a full
understanding of the data provided in the financial statements. The notes to the financial statements
can be found beginning on page 23 of this report.

The Ranger College Foundation, Inc. is a discretely presented component unit of the College and is
reported as separate financial statements.

Financial Highlights

The College’s net position increased from August 31, 2022, restated, to August 31, 2023 by
$108,148 and increased from August 31, 2021 to August 31, 2022, restated, by $813,707 As of
August 31, 2023 and 2022, restated, the College’s net position was $1,673,569 and $1,565,421,
which includes $9,268,482 and $8,049,097 in net investment in capital assets, $296,062 and
$288,622 in restricted net position, and ($7,890,975) and ($6,772,298) in unrestricted net position,
respectively.

Operating expenses for fiscal years 2023 and 2022 were $15,392,702 and $17,429,990, of which
$4,997,801 and $4,954,410 were expended for instruction, $2,404,608 and $2,618,381 were
expended for institutional support, and $2,647,760 and $2,660,940 were expended for auxiliary
enterprises, respectively. In fiscal years 2023 and 2022, depreciation and amortization expense was
$1,359,389 and $1,127,599, respectively.

Operating revenues for fiscal years 2023 and 2022 were $7,930,756 and $7,055,451, which includes
$3,581,083 and $3,503,518 in tuition and fees (net of discounts), $1,523,091 and $1,531,773 in
auxiliary revenue (net of discounts), $1,257,834 and $1,349,984 in federal grants and contracts, and
$1,356,094 and $463,558 in state grants and contracts, respectively.



RANGER COLLEGE DISTRICT
Management’s Discussion and Analysis
August 31, 2023 and 2022

Net non-operating revenues for fiscal years 2023 and 2022 were $7,570,094 and $11,188,246,
which includes $4,865,269 and $4,902,708 in state allocations, $2,244,933 and $6,354,117 in
federal grants, and $592,707 and $632,730 in ad-valorem taxes, respectively.

For the years ended August 31, 2023 and 2022, the College implemented Governmental Accounting
Standards Board Statement No. 96, Subscription-Based Information Technology Arrangements. See
Note 2 to the financial statements for more information regarding implementation and restatement.

Financial Analysis of the College as a Whole

Statement of Net Position

The statement of net position presents current assets (non-restricted assets expected to provide
support within a year), non-current assets (restricted assets expected to provide long-term benefit),
deferred outflows of resources, current liabilities (obligations which must be met within the current
year), non-current liabilities (obligations which are not settled in the current year), and deferred
inflows of resources. All assets, deferred outflows of resources, liabilities, and deferred inflows of
resources are presented using the accrual basis of accounting, which is similar to the accounting
used by most private-sector institutions. Net position, the difference between assets and deferred
outflows of resources and liabilities and deferred inflows of resources, is one way to measure the
financial position of the College. As of August 31, 2023, net position was $1,673,569. This was an
increase of $108,148 from the period ended August 31, 2023. As of August 31, 2022, net position
was $1,565,421. This was an increase of $813,707 from the period ended August 31, 2021.

Net Position
As of August 31,
Restated Restated
2023 2022 2021

Current Assets $ 9,834,097 $ 10,101,405 $ 9,032,289
Non-current Assets

Capital Assets, Net of Depreciation 23,808,341 22,276,622 23,008,909

Other 296,062 288,622 287,178
Total Assets 33,938,500 32,666,649 32,328,376
Deferred Outflows of Resources 2,937,999 2,698,056 3,567,210
Current Liabilities 8,438,015 7,376,206 7,385,125
Non-current Liabilities 21,915,253 23,183,625 25,139,460
Total Liabilities 30,353,268 30,559,831 32,524,585
Deferred Inflows of Resources 4,849,662 3,239,453 2,619,287
Net Position

Net Investment in Capital Assets 9,268,482 8,049,097 8,172,783

Restricted for: Expendable 296,062 288,622 287,178

Unrestricted (7,890,975) (6,772,298) (7,708,247)
Total Net Position $ 1,673,569 $ 1,565,421 $ 751,714




RANGER COLLEGE DISTRICT
Management’s Discussion and Analysis
August 31, 2023 and 2022

Investment in capital assets (e.g., land, building and improvements, land improvements, leasehold
improvements, library books, and vehicles and equipment) less any related debt used to acquire
those assets that is still outstanding was $9,268,482 and $8,049,097 at August 31, 2023 and 2022,
respectively. The College uses these assets to provide services to the students; consequently, they
are not available for future spending. Although the College’s investment in its capital assets is
reported net of related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used to liquidate these
liabilities. At August 31, 2023 and 2022, an additional $296,062 and $288,622, respectively, of the
College’s net position represents resources that are subject to external restrictions on how they may
be used. All restricted net position of the College is being held for debt service. The remaining
portion of the College’s net position at August 31, 2023 and 2022, is ($7,890,975) and ($6,772,298),
respectively.

Statement of Revenues, Expenses, and Changes in Net Position

The statement of revenues, expenses, and changes in net position presents the operating results of
the College, as well as the non-operating revenue and expenses. Operating revenues are primarily
those that result directly from instruction, the operation of the College’s auxiliary services (cafeteria,
dormitories, bookstore, etc.) and Federal, State, and local grants. State allocations and property tax
receipts, while budgeted for operations, are considered non-operating revenues and depreciation
and amortization is shown in operating expenses according to accounting principles generally
accepted in the United States of America.




RANGER COLLEGE DISTRICT
Management’s Discussion and Analysis
August 31, 2023 and 2022

Operating Results for the Years Ended

August 31,
Restated Restated
2023 2022 2021
Operating Revenues
Tuition and Fees (Less Discounts) $ 3581083 $ 3503518 $ 4,115,434
Federal Grants and Contracts 1,257,834 1,349,984 1,862,897
State Grants and Contracts 1,356,094 463,558 669,538
Local Grants and Contracts 9,983 23,942 32,363
Sales and Services of Educational Activities 37,927 36,670 29,663
Auxiliary Enterprises (Less Discounts) 1,523,091 1,531,773 1,656,684
Other Operating Revenues 164,744 146,006 368,184
Total Operating Revenues 7,930,756 7,055,451 8,734,763
Less Operating Expenses 15,392,702 17,429,990 17,060,881
Net Operating Loss (7,461,946) (10,374,539) (8,326,118)
Non-Operating Revenues (Expenses)
State Allocations 4,865,269 4,902,708 4,486,303
Ad-Valorem Taxes for Maintenance and Operations 29,061 28,955 28,036
Ad-Valorem Taxes for Debt Service 563,646 603,775 565,808
Federal Revenue, Non-Operating 2,244,933 6,354,117 4,302,969
Gifts 353,634 38,301 191,185
Investment Income (Net of Investment Expense) 81,509 26,827 1,964
Interest on Capital Related Debt (567,958) (516,286) (534,837)
Gain/(Loss) on Disposal of Capital Assets - (250,151) -
Total Non-Operating Revenues (Expenses) 7,570,094 11,188,246 0,041,428
Change in Net Position 108,148 813,707 715,310
Net Position, Beginning of Year 1,565,421 751,714 36,404
Net Position, End of Year $ 1673569 $ 1565421 $ 751,714
Total Revenues $ 16,068,808 $ 19,010,134 $ 18,311,028




RANGER COLLEGE DISTRICT
Management’s Discussion and Analysis
August 31, 2023 and 2022
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RANGER COLLEGE DISTRICT
Management’s Discussion and Analysis
August 31, 2023 and 2022

Operating Expenses
For the Years Ended August 31,

Restated Restated
2023 2022 2021
Instruction $ 4997801 $ 4954410 $ 5,716,918
Academic Support 533,700 819,241 867,307
Student Services 1,858,554 1,445,098 1,583,382
Institutional Support 2,404,608 2,618,381 2,594,220
Operation and Maintenance of Plant 983,946 1,076,024 1,012,134
Scholarships and Fellowships 606,944 2,728,297 1,409,099
Auxiliary Enterprises 2,647,760 2,660,940 2,849,824
Depreciation and Amortization 1,359,389 1,127,599 1,027,997
Total $ 15392702 $ 17,429,990 $ 17,060,881

Total Expenses (Including
Non-Operating Expenses) $ 15,960,660 $ 18,196,427 $ 17,595,718




RANGER COLLEGE DISTRICT
Management’s Discussion and Analysis
August 31, 2023 and 2022
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RANGER COLLEGE DISTRICT
Management’s Discussion and Analysis
August 31, 2023 and 2022

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital assets. The College’s investment in total capital assets as of August 31, 2023 and 2022,
restated, amounts to $23,808,341 and $22,276,622, respectively, (net of accumulated depreciation
and amortization). Investments in capital assets include land, construction in progress, buildings
and improvements, land improvements, leasehold improvements, library books, vehicles and
equipment, right-to-use leased equipment, and right-to-use subscription assets.

Major capital asset events during the 2023 fiscal year include the following:

e Renovations to Nicksick Hall and Wagley Hal;
e Equipment paid for with JET grant funds; and
¢ A new enterprise resource planning system.

Major capital asset events during the 2022 fiscal year include the following:
e Completion of baseball field improvements;
e Remodel of the President’s house; and

e Equipment paid for with JET grant funds.

Capital Assets, Net

August 31,
Restated Restated
2023 2022 2021

Capital Assets

Land $ 1,018,935 $ 739,948 $ 764,848

Construction in Progress 507,915 237,947 271,063

Building and Improvements 23,481,453 22,997,389 23,165,043

Land Improvements 2,360,192 2,327,591 2,102,244

Leasehold Improvements 792,940 792,940 792,940

Library Books 184,477 165,493 165,493

Vehicles and Equipment 3,989,949 3,431,554 3,251,007

Right-to-Use Leased Equipment 383,210 372,060 347,609

Right-to-Use Subscription Asset 1,384,619 147,660 -
Total 34,103,690 31,212,582 30,860,247
Less Accumulated Depreciation

and Amortization (10,295,349) (8,935,960) (7,851,338)
Net Capital Assets $ 23,808,341 $ 22,276,622 $ 23,008,909

Additional information on the College’s capital assets can be found in Note 5 of this report.

13



RANGER COLLEGE DISTRICT
Management’s Discussion and Analysis
August 31, 2023 and 2022

Long-term debt. At August 31, 2023 and 2022, the College had long-term debt outstanding which
represents bonds payable of $11,862,394 and $12,457,966, respectively, notes payable of
$1,197,601 and $1,350,582, lease liability of $229,525 and $275,273, and subscription liability of
$1,181,526 and $143,704, respectively. The College’s total long-term liabilities decreased by a net
amount of $1,053,466 during the fiscal year ending August 31, 2023 due to regularly scheduled
payments and a decrease in the net OPEB liability, offset by additions to subscription liabilities. The
College’s total long-term liabilities decreased by a net amount of $1,929,696 during the fiscal year
ending August 31, 2022 due to regularly scheduled payments and a decrease in the net pension
liability.

Additional information on the College’s long-term debt can be found in Notes 6 through 9 of this
report.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The Board of Regents adopted the College’s 2023 — 2024 budget and tax rate on August 28, 2023.
The annual budget is developed to provide efficient, effective, and economic uses of the College's
resources, as well as a means to accomplish the highest priority objectives. Through the budget, the
Board of Regents sets the direction of the College, allocates its resources, and establishes its
priorities.

In considering the College budget for fiscal year 2024, the Board of Regents and management
considered the following factors:

» Continuing costs for implementing our Quality Enhancement Plan (QEP).

« Continuing resources for expanding dual credit enrollment to bring college success at the
high school level.

* Increased personnel for the expanding needs to support the College’s strategic plan.

Increased recruiting personnel to increase enroliment.

Increased marketing budget in order to update our visibility.

Increased funds set aside to improve our facilities.

Increased expenditures related to increased costs due to current economy.

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of the Ranger College District’'s
finances and to show the College’s accountability for the money it receives. If you have questions
about this report or need any additional financial information, contact the Senior Vice President of
Financial and Administrative Services at 1240 College Circle, Ranger, Texas 76470.

BioLI
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RANGER COLLEGE DISTRICT
Statements of Net Position
August 31, 2023 and 2022

EXHIBIT 1
Restated
2023 2022
ASSETS
Current Assets
Cash and Cash Equivalents $ 4,752,421 $ 5,694,857
Accounts Receivable (net) 5,002,685 4,347,108
Inventories 4,800 13,686
Prepaid Expenses 73,441 45,004
Deposits 750 750
Total Current Assets 9,834,097 10,101,405
Non-Current Assets
Restricted Cash and Cash Equivalents 296,062 288,622
Capital Assets, net of Accumulated
Depreciation and Amortization (See Note 5) 23,808,341 22,276,622
Total Non-Current Assets 24,104,403 22,565,244
Total Assets 33,938,500 32,666,649
DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows Related to Pensions 1,962,927 828,997
Deferred Outflows Related to OPEB 975,072 1,869,059
Total Deferred Outflows of Resources 2,937,999 2,698,056

The accompanying Notes to the Financial Statements are an integral part of this statement.

15



RANGER COLLEGE DISTRICT
Statements of Net Position
August 31, 2023 and 2022

EXHIBIT 1
Restated
2023 2022
LIABILITIES
Current Liabilities
Accounts Payable $ 682,297 3 505,057
Accrued Liabilities 454,290 434,066
Accrued Compensable Absences - Current Portion 119,541 114,413
Funds Held for Others 33,502 33,744
Unearned Revenue 5,928,372 5,278,691
Notes Payable - Current Portion 156,065 152,982
Bonds Payable - Current Portion 618,282 595,672
Lease Liability - Current Portion 58,448 55,281
Subscription Liability - Current Portion 233,330 25,147
Net OPEB Liability - Current Portion 153,888 181,253
Total Current Liabilities 8,438,015 7,376,206
Non-Current Liabilities
Accrued Compensable Absences 24,178 20,606
Notes Payable 1,041,536 1,197,600
Bonds Payable 11,244,112 11,862,394
Lease Liability 171,077 219,992
Subscription Liability 948,196 118,557
Net Pension Liability 2,720,788 1,126,317
Net OPEB Liability 5,765,366 8,638,159
Total Non-Current Liabilities 21,915,253 23,183,625
Total Liabilities 30,353,268 30,559,831
DEFERRED INFLOWS OF RESOURCES
Deferred Inflows Related to Pensions 1,143,707 1,477,260
Deferred Inflows Related to OPEB 3,705,955 1,762,193
Total Deferred Inflows of Resources 4,849,662 3,239,453
NET POSITION
Net Investment in Capital Assets 9,268,482 8,049,097
Restricted for:
Debt Service 296,062 288,622
Unrestricted (7,890,975) (6,772,298)
Total Net Position (Schedule D) $ 1,673,569 $ 1,565,421

The accompanying Notes to the Financial Statements are an integral part of this statement. 16



RANGER COLLEGE DISTRICT
Component Unit
Statements of Financial Position
August 31, 2023 and 2022

EXHIBIT 1
Ranger College Foundation, Inc.
2023 2022
ASSETS
Current Assets
Cash and Cash Equivalents $ 68,662 $ 290,677
Investments 2,558,042 2,368,534
Accounts Receivable 569 1,544
Total Current Assets 2,627,273 2,660,755
Non-Current Assets
Land 8,500 8,500
Total Non-Current Assets 8,500 8,500
Total Assets 2,635,773 2,669,255
LIABILITIES
Current Liabilities
Payable to Ranger College 46,765 303
Notes Payable - Current Portion - 130,000
Total Current Liabilities 46,765 130,303
Total Liabilities 46,765 130,303
NET ASSETS
Without Donor Restriction 2,461,994 2,406,136
With Donor Restriction 127,014 132,816
Total Net Assets $ 2,589,008 $ 2,538,952

The accompanying Notes to the Financial Statements are an integral part of this statement. 17



RANGER COLLEGE DISTRICT
Statements of Revenues, Expenses, and Changes in Net Position

For the Years Ended August 31, 2023 and 2022

REVENUES
Operating Revenues

EXHIBIT 2

Tuition and Fees (Net of Discounts of $3,184,484

and $3,529,885, respectively)
Federal Grants and Contracts
State Grants and Contracts
Non-Governmental Grants and Contracts
Sales and Services of Educational Activities

Auxiliary Enterprises (Net of Discounts of $899,112

and $935,522, respectively)
Other Operating Revenues

Total Operating Revenues (Schedule A)

EXPENSES
Operating Expenses
Instruction
Academic Support
Student Services
Institutional Support
Operation and Maintenance of Plant
Scholarships and Fellowships
Aucxiliary Enterprises
Depreciation and Amortization

Total Operating Expenses (Schedule B)
Operating Loss

NON-OPERATING REVENUES (EXPENSES)
State Appropriations

Maintenance Ad Valorem Taxes

Debt Service Ad Valorem Taxes

Federal Revenue, Non-Operating

Gifts

Investment Income

Interest on Capital Related Debt

Loss on Disposal of Capital Assets

Net Non-Operating Revenues (Expenses) (Schedule C)

Change in Net Position

NET POSITION
Net Position - Beginning of Year

Net Position - End of Year

The accompanying Notes to the Financial Statements are an integral part of this statement.

Restated
2023 2022
3,581,083 3,503,518
1,257,834 1,349,984
1,356,094 463,558
9,983 23,942
37,927 36,670
1,523,091 1,531,773
164,744 146,006
7,930,756 7,055,451
4,997,801 4,954,410
533,700 819,241
1,858,554 1,445,098
2,404,608 2,618,381
983,946 1,076,024
606,944 2,728,297
2,647,760 2,660,940
1,359,389 1,127,599
15,392,702 17,429,990
(7,461,946) (10,374,539)
4,865,269 4,902,708
29,061 28,955
563,646 603,775
2,244,933 6,354,117
353,634 38,301
81,509 26,827
(567,958) (516,286)
- (250,151)
7,570,094 11,188,246
108,148 813,707
1,565,421 751,714
1,673,569 1,565,421
18
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RANGER COLLEGE DISTRICT
Statements of Cash Flows
For the Years Ended August 31, 2023 and 2022

EXHIBIT 3
Restated
2023 2022
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Students and Other Customers $ 5455980 $ 5,773,628
Receipts from Grants and Contracts 2,635,746 2,376,980
Payments to or on Behalf of Employees (7,310,916) (7,467,169)
Payments to Suppliers for Goods or Services (5,699,522) (5,681,477)
Payments of Scholarships (606,944) (2,728,297)
Other receipts 164,744 146,006
Net Cash Used by Operating Activities (5,360,912) (7,580,329)
CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Receipts from State Appropriations 4,340,460 4,265,748
Receipts from Maintenance Ad Valorem Taxes 23,667 27,111
Receipts from Non-Operating Federal Revenue 2,280,984 6,348,474
Receipts from Gifts and Grants (Other Than Capital) 353,634 38,301
Receipts from (Payments to) Student Organizations and Other
Agency Transactions (242) 11,817
Net Cash Provided by Non-Capital Financing Activities 6,998,503 10,691,451
CASH FLOWS FROM CAPITAL FINANCING ACTIVITIES
Proceeds from Sale of Capital Assets - 59,890
Receipts from Debt Service Ad Valorem Taxes 563,646 603,775
Purchases of Capital Assets (1,642,999) (5633,242)
Payments on Capital Debt - Principal (992,016) (767,794)
Payments on Capital Debt - Interest (582,727) (531,316)
Net Cash Used by Capital Financing Activities (2,654,096) (1,168,687)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts from Investment Earnings 81,509 26,827
Net Cash Provided by Investing Activities 81,509 26,827
Increase (Decrease) in Cash and Cash Equivalents (934,996) 1,969,262
Cash and Cash Equivalents - September 1 5,983,479 4,014,217
Cash and Cash Equivalents - August 31 $ 5,048,483 $ 5,983,479

The accompanying Notes to the Financial Statements are an integral part of this statement. 20



RANGER COLLEGE DISTRICT
Statements of Cash Flows
For the Years Ended August 31, 2023 and 2022

EXHIBIT 3
Restated
2023 2022
Reconciliation to Exhibit 1:
Cash and Cash Equivalents $ 4,752,421 $ 5,694,857
Restricted Cash and Cash Equivalents 296,062 288,622
Total Cash and Cash Equivalents $ 5,048,483 $ 5,983,479

Reconciliation of Operating Loss to Net Cash Used By
Operating Activities:
Operating Loss $ (7,461,946)
Adjustments to Reconcile Operating Loss to Net Cash
Used by Operating Activities:

$ (10,374,539)

1,127,599
269,738
636,960

597,387
51,231
(12,167)
869,154
(137,725)
(11,338)
104,300
(1,504,848)
205,127
(21,374)
620,166

Depreciation and Amortization Expense 1,359,389
Bad Debt Expense 362,267
Payments Made Directly by State for Benefits 524,809
Changes in Assets and Liabilities:
Receivables, Net (1,048,501)
Inventories 8,886
Prepaid Expenses (28,437)
Deferred Outflows of Resources (239,943)
Accounts Payable 175,635
Accrued Liabilities 24,026
Unearned Revenue 649,681
Net Pension Liability 1,594,471
Net OPEB Liability (2,900,158)
Compensable Absences 8,700
Deferred Inflows of Resources 1,610,209
Net Cash Used By Operating Activities $ (5360,912)

$ (7,580,329)

The accompanying Notes to the Financial Statements are an integral part of this statement.
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RANGER COLLEGE DISTRICT
Notes to the Financial Statements
August 31, 2023 and 2022

1. REPORTING ENTITY

Ranger College District (the College) was established in 1926, in accordance with the laws of the
State of Texas, to serve the educational needs of Ranger and the surrounding communities. The
College is considered a special-purpose, primary government according to the definition in the
Governmental Accounting Standards Board (GASB) Statement No. 14, The Financial Reporting
Entity. While the College receives funding from local, state, and federal sources, and must comply
with the spending, reporting, and record keeping requirements of these entities, it is not a
component unit of any other governmental entity.

2, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This section provides a summary of the College’s significant accounting activities and other topics
related to the College’s financial reporting.

Reporting Guidelines

The significant accounting policies followed by the College in preparing these financial statements
are in accordance with the Texas Higher Education Coordinating Board's Annual Financial
Reporting Requirements for Texas Public Community Colleges. The College applies all applicable
GASB pronouncements. The College is reported as a special-purpose government engaged in
business-type activities (BTA).

Tuition Discounting

Texas Public Education Grants (TPEG)

Certain tuition amounts are required to be set aside for use as scholarships by qualifying students.
This set-aside, called the TPEG, is shown with tuition and fee revenue amounts as a separate set
aside amount (Texas Education Code §56.033). When the award is used by the student for tuition
and fees, the College records the amount as a tuition discount. If the amount is dispersed directly
to the student, the College records the amount as a scholarship expense.

Title 1V, Higher Education Act (HEA) Program Funds

Certain Title IV HEA Program funds are received by the College to pass through to the student.
These funds are initially received by the College and recorded as revenue. When the award is
used by the student for tuition and fees, the amount is recorded as a tuition discount. If the amount
is dispersed directly to the student, the amount is recorded as a scholarship expense.

Other Tuition Discounts
The College awards tuition and fee scholarships from institutional funds to students who qualify.
When these amounts are used for tuition and fees, the College records the amount as a tuition

discount. If the amount is dispersed directly to the student, the College records the amount as a
scholarship expense.
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RANGER COLLEGE DISTRICT

Notes to the Financial Statements
August 31, 2023 and 2022

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Accounting

The financial statements of the College have been prepared on the accrual basis, whereby all
revenues are recorded when earned and all expenses are recorded when they have been reduced
to a legal or contractual obligation to pay.

Budgetary Data

Each community college in Texas is required by law to prepare an annual operating budget of
anticipated revenues and expenditures for the fiscal year beginning September 1. The College’s
Board of Regents adopts the budget, which is prepared on the accrual basis of accounting. A copy
of the approved budget and subsequent amendments must be filed with the Texas Higher
Education Coordinating Board, Legislative Budget Board, Legislative Reference Library, and
Governor’s Office of Budget and Planning by December 1.

Cash and Cash Equivalents

For the purpose of cash flows, the College considers cash and cash equivalents as cash on hand,
demand deposits, and short-term investments with original maturities of three months or less from
the date of acquisition.

Deferred Outflows

In addition to assets, the College is aware that the Statement of Net Position will sometimes report
a separate section for deferred outflows of resources. This separate financial statement element,
deferred outflows of resources, represents a consumption of net position that applies to a future
period(s) and so will not be recognized as an outflow of resources (expense) until then.
Governments are permitted only to report deferred outflows in circumstances specifically
authorized by the GASB. The College has deferred outflows related to the pension plan, see
additional information in Note 10, and other post-employment benefits, see additional information
in Note 13.

Non-Current Cash and Investments

Non-current cash and cash equivalents are set aside and classified as restricted assets on the
Statement of Net Position because they are maintained in separate bank accounts and their use
is limited to obligations, such as, scholarships, grant requirements, revenue bonds, and
construction.

Inventories

Inventories consist of property held for sale and livestock. Inventories are valued at the lower of
cost or market and are charged to expense as consumed.
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RANGER COLLEGE DISTRICT

Notes to the Financial Statements
August 31, 2023 and 2022

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Capital Assets

The College records capital assets at cost at the date of acquisition or fair value at the date of
donation. For equipment, the College’s capitalization policy includes all items with a unit cost of
$5,000 or more and an estimated useful life in excess of one year. The College capitalizes
renovations of $5,000 to buildings, infrastructure, and land improvements that significantly
increase the value or extend the useful life of the structure. The College charges costs of normal
maintenance and repairs that do not add to the value of the asset or materially extend assets’ lives
to operating expense in the year in which the expense is incurred.

Depreciation is computed using the straight-line method over the estimated useful lives of the
assets, generally 50 years for buildings, 20 years for land improvements, 15 years for library books,
10 years for furniture, machinery, vehicles, and other equipment, and 5 vyears for
telecommunications and peripheral equipment. Right-to-use assets from arrangements that qualify
as leases are amortized over the shorter of the lease term or the useful life of the underlying asset.
Right-to-use subscription assets resulting from qualifying subscription-based information
technology arrangements (SBITAs) are amortized over the subscription term.

Pensions

The College participates in the Teacher Retirement System of Texas (TRS) pension plan, a
multiple-employer, cost-sharing, defined benefit pension plan with a special funding situation. The
fiduciary net position of TRS has been determined using the flow of economic resources
measurement focus and full accrual basis of accounting. This includes for purposes of measuring
the net pension liability, deferred outflows of resources and deferred inflows of resources related
to pensions, pension expense, and information about assets, liabilities, and additions
to/deductions from TRS’ fiduciary net position. Benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.

Other Post-Employment Benefits (OPEB)

The fiduciary net position of the Employees Retirement System of Texas (ERS) State Retiree
Health Plan (SRHP) has been determined using the flow of economic resources measurement
focus and full accrual basis of accounting. This includes, for purposes of measuring the net OPEB
liability, deferred outflows of resources and deferred inflows of resources related to other post-
employment benefits; OPEB expense; and information about assets, liabilities, and additions
to/deductions from SRHP’s fiduciary net position. Benefit payments are recognized when due and
are payable in accordance with the benefit terms.

Unearned Revenues

Revenues, primarily consisting of tuition, fees, meal charges, and resident hall charges, related to
academic terms in the next fiscal year are recorded on the Statement of Net Position as unearned
revenue in the current fiscal year. Tuition and fees of $4,935,126 and $4,028,730 and federal and
state grants of $993,246 and $1,249,961 have been reported as unearned revenue at August 31,
2023 and 2022, respectively.
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RANGER COLLEGE DISTRICT
Notes to the Financial Statements
August 31, 2023 and 2022

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Bonds Payable

Bonds payable are reported net of applicable bond premium, which is deferred and amortized
using the effective interest method.

Deferred Inflows

In addition to liabilities, the College is aware that the Statement of Net Position will sometimes
report a separate section for deferred inflows of resources. This separate financial statement
element, deferred inflows of resources, represents an acquisition of net position that applies to a
future period(s) and so is not recognized as an inflow of resources (revenue) until that time.
Governments are permitted only to report deferred inflows in circumstances specifically authorized
by the GASB. The College has deferred inflows related to the pension plan, see additional
information in Note 10, and other post-employment benefits, see additional information in Note 13.

Estimates

The preparation of the financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, the Coliege is aware that actual results could differ from
those estimates.

Operating and Non-Operating Revenue and Expense Policy

The College distinguishes operating revenues and expenses from non-operating items. The
College reports as a BTA and as a single, proprietary fund. Operating revenues and expenses
generally result from providing services in connection with the College’s principal ongoing
operations. The principal operating revenues are tuition and related fees. The major non-operating
revenues are state appropriations and property tax collections. Operating expenses include the
cost of sales and services, administrative expenses, and depreciation/amortization on capital
assets. The operation of the bookstore and food service is not performed by the College.

Application of Restricted and Unrestricted Resources

The College’s policy is to first apply an expense against restricted resources then towards
unrestricted resources when both are available to pay an expense.

Reclassifications

Certain accounts in the prior year financial statements have been reclassified for comparative
purposes to conform with the presentation in the current year financial statements.
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RANGER COLLEGE DISTRICT
Notes to the Financial Statements
August 31, 2023 and 2022

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

New Accounting Pronouncement and Restatement

For the years ended August 31, 2023 and 2022, the College implemented Governmental
Accounting Standards Board Statement No. 96, Subscription-Based Information Technology
Arrangements. This statement establishes requirements for accounting for applicable
subscription-based information technology arrangements (SBITAs) based on the principle that a
subscription asse