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Fiscal Year 2022 Budget

Fiscal year 2021 has been a year of flexibility and necessary changes for Ranger College

along with the rest of the world. COVID-19 completely altered nearly every aspect of

college life and college business. Everything from admissions and enrollment to collegiate

athletics have a new look and new processes. Major undertakings were placed upon us

through the year. Items as simple as how we deliver instruction to our students became

major opportunities to improve. How would we be able to provide instruction that is more

than a presentation of content but instruction and support that ensures student success?

What changes to our infrastructure would need to be addressed? How might we support

students during the pandemic? Was the same oid way good enough? How could we open

campuses safely and manage the ongoing sanitization and protocols required by the

CDC? Our biggest challenge was and continues to be the operation of our college in this
vastly enhanced digital world.

in this fiscal year, considerable attention has been placed on compliance with federal and

state guidelines related to the Covid-19 pandemic and providing a safe environment and

quality instruction for our students. Federal Covid-19 grants have funded over $650,000

in student aid and over $600,000 in various institutional expenses that include adding

zoom rooms and improving computer labs on all campuses, adding instructional supplies

used in math and science courses, and additional labs to be able to effectively socially

distance our students. Additionally, we were able to upgrade laptops for employees,

provide online professional development for faculty and staff, and purchase PPE for
students and employees.

As we move into the next fiscal year, we can anticipate that we will continue to be

challenged with everchanging opportunities to problem solve. Our goal going forward is

the same as it has been throughout the 2020-2021 academic year. Ranger College exits

to provide a safe and quality learning environment for our students and staff. By offering

in-person instruction as well as a healthy list of online courses we can feel confident in

offering our customers a safe and robust learning opportunity.



While enrollment for Fall 2021 started off slow it has continued to gain students over the

past several weeks. Even with this recent spike in enrollment, our final numbers are

projected to be down somewhere between 4 to 8 percent from Fall 2020.

With enrollment projections down for the fail 2021 semester, revenues for the College

remain challenging. Because revenues from property taxes account for only 2.5% of the

College's total revenue, Ranger College must rely on tuition and fees for almost a third of

its revenue. For your comparison, other community colleges receive 45% of their funding
through property taxes and only 25% are maintained through tuition and fees. State

Appropriations continue to account for slightly less than 18% of the Ranger College total

Budgeted expenditures for fiscal year 2022 are focused on maintaining current operations

within available resources. Key budget initiatives include:

4 • Startup costs for adding our Automotive program and Drone course.

• Continuing resources for expanding dual credit enrollment to bring college success

at the high school level.

• Continuing resources for expanding welding, machining, emergency medical

technicians' programs.

• Increased expenditures related additional needs in technology and supplies to

better equip and continue to maintain a safe and healthy environment for our

students, faculty, and staff.

• Increased employee benefits due to increase in faculty and staff, state regulated

retirement rates, and OPEB / pension expenses related to GASB pronouncements.

Increased depreciation expense due to the addition of equipment, vehicles, and

improvement to buildings and fields.

Following are comparative revenue and expense budgets, showing changes between the

amended FY 2021 budgets and proposed FY 2022 budgets.



Ranger College
Fiscal Year 2022 Revenue Budget by Funding Source

State Operating Funds

State Appropriations

State Health Contribution

State TRS Contribution
State ORP Contribution

Property Taxes

Maintenance/O erations Taxes

Bond Debt Service

Tuition and Fees

Tuition net

Fees net

Miscellaneous Revenue

S onsorshi s

Testin

Cosmetolo

Rental Income

Continuin Education / Grant Instruction

Miscellaneous

Auxiliary Enterprises

Cafeteria

Bookstore

Residence Halls

Da Care Center

Grants & Scholarships
PELL Grants
SEOG Grants
Federal Work Stud
TEOG Grants
TPEG
Perkins

TRIO SSS Grant
TRIO U ward Bound
CARES Act Grant - Institutional
CARES Act Grant - Student Aid
CRRSAA Grant - Institutional
CRRSAA Grant - Student Aid

2022

542,994

133,000

45,000

46,000

573,275

619,275

75,000

70,000

25,000

75,000

55,000

330,000

780,000

515,000

275,000

2,585,000

2,950 ooo

64,615

80,000

120,000

130,000

96,802

261,888

297,601

2021

3,863,950

478,000

127,300

45,000

45,000

561 ,ooo

606,000

4, 116,528

6,767,200

78,100

70,000

35,000

25,000

452,355

140,710

801,165

825,000

505,000

285,000

61 ,836

81,878

161,767

130,000

96,802

261,888

349,769

392,900

130,967

1257,866

523,867

Difference

363,576

64,994

5,700

434,270

1 ,ooo

12,275

13,275

233,472

354,328

587,800

3,100

5,000

377,355

85,710

(471,165)

1 ,250

45 ooo

10,000

10,000

(43,750)

2,779

1,878

41,767

52,168

392,900

130,967

523,867



Ranger College
Fiscal Year 2022 Revenue Budget by Funding Source

ARP Grant - Institutional
ARP Grant - Student Aid
Texas Reskillin Grant

TWC Trainin Grants

TWC COVID-19 Grant
JET Grant
Nursin Shorta e Grant

Nursin Innovation Grant

Beadle Grant

Total Revenue Budget

2022

50,000

45,000

78,132

15,000

$ 24,008,080

2021

50,000

274,445

75,000

232,420

45,000

97,456

15,000

7,188,861

$ 22,506,226

Difference

50,000

224,445

75,000

232,420

19,324

981 ,424

1,501 ,854
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