Ranger College
Proposed Fiscal Year 2020 Budget

Fiscal Year 2019 was an exciting year for Ranger College, with increased enrollment in
our Dual Credit and the near completion of our two new facilities as well as upgrades to
Meyerson and our Eastland facility. Enroliment for FY 2020 is forecasted to be on par
with FY 2019, with increases predicted for Dual Credit enroliment and Technical
education programs. Facilities construction and improvements at Ranger will significantly
impact the future of Ranger College.

Revenues for the college remain challenging. Revenues from property tax account for 3%
of the college’s total revenue will be provided from taxes, compared to 47% of revenues
at other community colleges. Tuition and Fees account for 32% of the college’s total
revenue, compared to 24% of revenues at other community colleges. State
Appropriations account for 19% of the college’s revenue for FY 2020. Total revenues for
FY 2020 are expected to increase by $1,786,190 from FY 2019 amended budget, to
$20,595,988. Most of this increase is related to a new TWC grant.

The expenditure budget for Fisca! Year 2020 is focused on growing enroliment while
maintaining current operations within available resources. Key budget initiatives include:

« Startup costs for new and expanding instructional programs at Stephenville,
Brownwood, and the Victor Cornelius building which should provide new
opportunities for enroliment growth. These include Emergency Medical Services,
LVN, and growing Welding and Machining.

« Continuing resources for expanding dual credit enrollment to bring college success
at the high school level.

« Salary adjustments/changes for faculty and staff.

« Increased depreciation expense due to the completion of the Ranger construction
and renovations in various buildings.

» Increased expenditures related to the new TWC grant that was awarded in the
later part of FY 2019.

Foliowing are comparative revenue and expense budgets, showing changes between the
amended FY 2019 budgets and proposed FY 2020 budgets.



Ranger College
Fiscal Year 2020 Revenue Budget by Funding Source

2020 2019 Difference
State Operating Funds
State Appropriations $ 3,864,163 $ 3,897,149 §  (32,986)
State Health Contribution 475,000 450,000 25,000
State TRS Contribution 120,560 105,000 15,560
State ORP Contribution 49,940 45,259 4,681
$ 4,509,663 $ 4,497,408 $ 12,255
Property Taxes
Maintenance/Operations Taxes $ 25,000 $ 22657 § 2,343
Bond Debt Service 578,000 576,649 1,351
$ 603,000 $ 599,306 $ 3,694
Tuition and Fees
Tuition (net) $ 4478075 $ 4144747 § 333,328
Fees (net) 2,208,000 2,094,863 113,137
$ 6,686,075 $ 6,239,610 $ 446,465
Miscellaneous Revenue
Sponsorships $ 60,000 $ 60,000 § -
Testing 78,000 60,000 18,000
Cosmetology 41,000 33,000 8,000
Rental Income 25,000 20,000 5,000
Grant Instruction 610,260 - 610,260
Miscellaneous 112,995 103,720 9,275
$ 927,255 $ 276,720 $§ 650,535
Auxiliary Enterprises
Cafeteria $ 945000 $ 875,000 § 70,000
Bookstore 1,030,000 1,020,000 10,000
Residence Halls 561,000 385,000 176,000
Day Care Center 310,000 295,000 15,000
$ 2,846,000 $ 2,575,000 $ 271,000
Grants & Scholarships
PELL Grants $ 3,125,000 $ 3,125,000 $ -
SEQOG Grants 56,492 47,974 8,518
Federal Work Study 81,878 81,878 -
TEOG Grants 135,364 135,364 -
T-STEM - 14,950 {14,950}
TPEG 165,000 165,000 -
Perkins 99,492 114,366 (14,874)
TRIO SSS Grant 253,032 249,035 3,997
TRIO Upward Bound 287,637 315,155 (27,618)
TWC Training Grants 790,200 243,032 547,168
Nursing Shortage Grant 30,000 30,000 -
Nursing Innovation Grant - 100,000 (100,000}
$ 5023995 $ 4,621,754 $§ 402,241
Total Revenue Budget $ 20,595,988 $ 18,809,798 $ 1,786,190
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