Ranger College
Proposed Fiscal Year 2019 Budget

Fiscal Year 2018 was an exciting year for Ranger College, with increased enrollment in our Dual
Credit and Technical education programs. Enrollment for FY 2019 is forecasted to be on par with
FY 2018, with a slight increase in Dual Credit enrollment. Facilities construction at Ranger will
significantly impact the future of Ranger College.

Revenues for the college remain challenging. With the debt service tax increase being added to
revenues, 3% of the college’s total revenue will be provided from taxes, compared to 47% of
revenues at other community colleges. Tuition and Fees account for 33% of the college’s total
revenue, compared to 24% of revenues at other community colleges. State Appropriations account
for 21% of the college’s revenue for FY 2019. Total revenues for FY 2019 are expected to decrease
by $938,404 from FY 2018 amended budget, to $18,692,782.

The expenditure budget for Fiscal Year 2019 is focused on growing enrollment while maintaining
current operations within available resources. Key budget initiatives include:

¢ Startup costs for new and expanding instructional programs at Stephenville, Brownwood,
and the Victor Comnelius building which should provide new opportunities for enrollment
growth. These include Emergency Medical Services, Gunsmithing, Barber school,
Farriering, and growing Welding and Machining.

¢ Continuing resources for expanding dual credit enrollment to bring college success at the
high school level.

o Salary adjustments/changes for faculty and staff.

o Increased depreciation expense due to the completion of the energy savings performance
contract in various buildings and expected completion of the Ranger construction projects.

¢ Increased debt service costs due to Ranger bond payments and the State’s SECO loan
payments for the energy savings performance contract.

Following are comparative revenue and expense budgets, showing changes between the amended
FY 2018 budgets and proposed FY 2019 budgets. Also attached is the proposed Capitalized
Purchase list, which includes a French drain for the Welding and Business Building area, new
roofs for the Nicksick and Kuykendall dorms, and a new bus,



Ranger College

Fiscal Year 2019 Revenue Budget by Funding Source

(o

2019 2018 Difference
State Operating Funds
State Appropriations $3,897,149 $3,898,221 ($1,072)
State Health Contribution $450,000 $444,940 $5,060
State TRS Contribution $105,000 $87,000 $18,000
State ORP Contribution $45,259 $50,390 ($5,131)
$4,497,408 $4,480,551 $16,857
Property Taxes
Maintenance/Operations Taxes $22,657 $316,325 ($293,668)
Bond Debt Service $576,649 $287,391 $289,258
$599,306 $603,716 (54,410)
Tuition and Fees
Tuition (net) $4,130,750 $4,100,000 $30,750
Fees (net) $2,094,863 $2,069,635 $25,228
$6,225,613 $6,169,635 $55,978
Miscellaneous Revenue
Sponsorships $60,000 $75,000 (515,000
Testing $60,000 $97,000 ($37,000)
Cosmetology $33,000 $41,000 ($8,000)
Rental Income $20,000 $20,000 $0
Grant Instruction $0 $300,000 ($300,000)
Miscellaneous $90,000 $90,000 $0
$263,000 $623,000 ($360,000)
Auxiliary Enterprises
Cafeteria $875,000 $890,000 ($15,000)
Bookstore $1,020,000 $1,017,000 $3,000
Residence Halls $385,000 $400,000 ($15,000)
Day Care Center $295,000 $445,000 ($150,000)
$2,575,000 $2,752,000 ($177,000)
Grants & Scholarships
PELL Grants $3,125,000 $2,950,000 $175,000
SEOG Grants $47,974 $33,332 $14,642
Federal Work Study $81,878 $81,878 $0
TEOG Grants $135,364 $141,950 ($6,586)
T-STEM $14,950 $14,950 $0
TPEG $165,000 $0 $165,000
Perkins $99,492 $101,139 ($1,647)
TRIO Grant $232,265 $226,600 $5,665
Upward Bound $257,500 $257,500 $0
TWC Trainin_gr Grants $243,032 $865,935 ($622,903)
Nursing Shortage Grant $30,000 $30,000 $0
Nursing Innovation Grant $100,000 $80,000 $20,000
Truck Driving $0 $219,000 ($219,000)
$4,532,455 $5,002,284 ($469,829)
Total Revenue Budget $18,692,782 $19,631,186 (3938,404)
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Ranger College
Proposed Capitalized Purchases
FY 2019 Budget

Department Item Requested Cost
Maintenance Welding/Business French Drain $15,000
Housing Projects Nicksick Roof $30,000
Housing Projects Kuykendall Roof $30,000
Vehicle Bus $75,000

$150,000
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