Chapter 18

Speaking in Small Groups

This is an important area of communication.  Small groups exist everywhere you look.  Home, Church, School… who you hang out with, who you spend time with… these are all small groups.  A small group has a limited number of members

Minimum number for a small group is 3

 Maximum number is from 8-12

Today, this chapter is about the problem-solving small group.

Kinds of Leadership in a Small Group

1. No Specific Leader- when there is a need for leadership, anyone can provide it.  Sometimes everyone will fill the leadership role.

2. Implied Leader- this could be the person with the highest rank or the most experience and expertise on the subject

3. Emergent Leader- people whom by ability or personality, take on the role of leadership.  Be careful here because you don’t want people in this position who don’t help advance the group’s objectives.  No class clowns.

4. Designated Leader- assigned or elected when the group is formed.

Kinds of Leadership Needs

1. Procedural Needs- “housekeeping” needs of the group.  This includes organizing meetings, taking notes,  preparing handouts, setting agendas.  One person can meet these needs or everyone can share them.

2. Task Needs- actions that help the group complete its project.  You must analyze the issues facing the group, keep the group on task, collect information, help the group reach consensus.  If these needs aren’t met then the group will not be successful.

3. Maintenance needs – involve interpersonal relations within the group.  This includes creating a supportive environment for the group, managing conflict, helping the group feel good about what it does and so on.  

5 Responsibilities of Every Group Member

1. Commit yourself to the groups’ goals.  If they want A…. make sure you are willing to work for one.  Don’t have a hidden agenda- this is where an individual puts personal goals over those of the group.

2. Fulfill individual assignments.  Division of labor is one of the good things about group work.  If you say you are going to do something do it.  Show up for the meetings.  Be ready for your responsibilities and take care of your group.  No matter what, you must LISTEN.  This prevents confusion about what is happening, allows you to evaluate the merits of other member’s suggestions or ideas, and helps establish a positive climate for discussion

3. Avoid interpersonal conflicts.  Don’t allow petty grievances to spoil your working relationships.  Keep your problems with other group members on a task level.  Don’t get irritated cause you think they are ugly and their mother dresses them funny.  Work with your group, not against them.

4. Encourage full participation in the group.  You can do this by listening to others and getting quiet members to talk.  Give supportive comments to other members.  Don’t make fun of ideas or run people down.

5. Keep the discussion on track.  I know its fun to work together and play together but you can’t let yourself get distracted.  IF you get too distracted you won’t get your work done or you will just throw something together and it won’t look good.  Keep things flowing in an orderly fashion and don’t make hasty or bad decisions.

The Reflective Thinking Method

1. First step is to define the problem.  You have to know exactly what the problem is that you are facing.  The best way to phrase it is as a question of policy.  Make it as specific as possible and allow for a variety of answers.  Avoid slanted and biased questions.  Make sure it’s only a single question.

2. Analyze the problem.  Don’t try to get a solution before you have a firm grasp of the problem. Ask yourself two questions. 

a. How severe is the problem?

b. What are the causes of the problem?

3. The third step in the method is establishing the criteria for the solution.  Figure out what you want and what standards the final solution must meet before you begin to look for solutions.

4. The Fourth step is brainstorming your heart out.  Each person must come up with his or her own ideas of solutions.  Make a list of all you can think of.  Then get together and make a master list of everyone’s solutions.  Add any more that you come up with together as a group.

5. Evaluate the solutions and compare them to the criteria.  If the solutions fit the criteria and match it then you have a good solution.  Pick which ones you like the best and then try to reach consensus.  Consensus is a decision that all the members accept.

Presentation

Once a group has reached a decision, it needs to demonstrate its recommendations clearly and well.

There are several ways to do this.  Types of oral presentations include:

1. Oral reports are much like a written report.  In most cases one member of the group delivers the report.  

2. A symposium has a moderator and several speakers seated in front of the audience.  The moderator starts the speaker’s topics and introduces them.  Each speaker delivers a prepared speech on a single aspect of the group’s work.

3. A panel discussion is the third kind of oral presentation.  It’s basically a discussion in front of an audience.  It has a moderator that keeps the discussion on track and each of the panelists speak briefly, informally, and impromptu.  You must study your topic well ahead of time and be careful to make sure everyone gets a chance to voice his or her opinion.

