AGENDA

RANGER COLLEGE

BOARD MEETING

GOLEMON LIBRARY BOARD ROOM

WEDNESDAY FEBRUARY 20, 2008

7:00 P.M.

1.  Call the meeting to Order – Chairman Crawley

2.  Prayer

3. Consent Agenda – Regents and Dr. Tunstall

A. Minutes January 28, 2008 Meeting

B. March President’s Travel

4. Discussion and Possible Action on the Following Items

A. Business Office Recommendations – Mrs. Flowers Dean of Finance



(1) Monthly Financial Statement



(2) Regarding Foundations/Gifts to the College

(3) Background Check Information

(4)  Scholarship Changes
(5)  Employ Doyle Kanady - Grounds
5. Discussion and Possible Action on the Following Item


A. Division of Campus Support Services



(1) Security/Police Department 



(2) Probationary Employment Campus Security
(3) Contract for Stephen Nielson - Ranger Hall Asst. Dorm Supervisor

6. Discussion and Possible Action on the Following Item

A. Division of Instruction – Update Policy and Procedures - Evaluation of Instructional Programs and 


     Teaching Disciplines (VIII.09.07)

B. Approve Resignation of Tom Peebles
7. Discussion and Possible Action on the Following Item


A. Evaluation – Dr. Ken Tunstall - President

8. Closed Session 

A. Consultation with Attorney, Title 5, Section 551.071

(1) Discussion of Litigation and Legal Correspondence

B. Personnel, Title 5, Section 551.074


(1) Contract for Stephen Nielson - Ranger Hall Asst. Dorm Supervisor

(2) Probationary Employment Campus Security
(3) Evaluation – Dr. Ken Tunstall – President
(4) Approve Resignation of Tom Peebles

(5) Employ Doyle Kanady - Grounds
9. Reports 

10. Schedule March Board Meeting

11. Adjourn

If during the course of the meeting any discussion of any item on the agenda should be held in executive or closed session, the Board will convene in such executive or closed session in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551, Subchapter D, election 071 Attorneys, 072 Real Property, 073 Prospective Gift, 074 Personnel.  

