AGENDA

RANGER COLLEGE BOARD MEETING

GOLEMON LIBRARY BOARD ROOM 

 TUESDAY August 25, 2009 - 6:00 P.M.

1.  Call the Meeting to Order – Chairman Crawley

2.  Prayer
3. Introduce Presidential Scholars

4. Special Presentation to a Distinguished Ranger Alumnus

5. Hear request from Lee Cockrell about possible purchase of college property.
6. Consent Agenda


A. Approve the Minutes of August 11, 2009

B. Approve the July Financial Statement

7. Discussion and Possible Action on the Following Item

Consider recommendation from committee regarding sale of revenue bonds.
8. Discussion and Possible Action on the Following Item

Budget Workshop  
9. Declare Public Hearing and solicit comments on proposed 2009-2010 college budget
10. Public Hearing on proposed 2009-2010 budget

11. Conclude public hearing on proposed 2009-2010 budget

12. Discussion and Possible Action on the Following Item
Consider adoption of 2009-2010 college budget

13. Discussion and Possible Action on the Following Item

Set tax rate

14. Discussion and Possible Action on the Following Item


Personnel Issues
15. Discussion and Possible Action on the Following Item


Approve Ruling 01 (AR01) Part-time Employment

16. Discussion and Possible Action on the Following Item
Consider certain salary increases for employees

17. Discussion and Possible Action on the Following Item

Approve NELNET Business Solutions as the credit source (credit card provider) for online registration.
18. Reports 

19. Schedule Next Board Meeting

September 22, 2009
20. Adjourn

If during the course of the meeting any discussion of any item on the agenda should be held in executive or closed session, the Board will convene in such executive or closed session in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551, Subchapter D, election 071 Attorneys, 072 Real Property, 073 Prospective Gift, 074 Personnel.
